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KATA PENGANTAR 

 

3DGD� NHVHPSDWDQ� LQL� NDPL� PHQJXFDSNDQ� SXML� V\XNXU�

NHKDGLUDW� 7XKDQ� <DQJ� 0DKD� .XDVD� DWDV� NHVHPSDWDQ� GDQ�

NHODQFDUDQ� GDODP� PHQ\XVXQ� EXNX� 7HRUL�7HRUL� .HSHPLPSLQDQ��

.RQVHS�NRQVHS� GDODP� EXNX� LQL� PHQMHODVNDQ� VHWLDS� WHRUL�

SHQGXNXQJ� GDUL� NHSHPLPSLQDQ�� EDLN� NRQVHS�� SHQFHWXV�� IRNXV��

NHXQJJXODQ� GDQ� NHOHPDKDQ�� GDQ� SHQMHODVDQ� ODLQQ\D� \DQJ� GDSDW�

PHPEHULNDQ� SHQFHUDKDQ� PHQJHQDL� WHRUL�WHRUL� NHSHPLPSLQDQ��

'LVDPSLQJ� LWX�GDODP�EXNX� LQL�PHPXDW�NRQVHS��NHPDQIDDWDQ�GDUL�

WHRUL�WHRUL�\DQJ�DGD�EDLN�XQWXN�NRQGLVL�VDDW�LQL�GDQ�VDDW�\DQJ�DNDQ�

GDWDQJ�� EHVHUWD� NDLWDQQ\D� XQWXN� WHRULWLV� GDQ� SHQJHPEDQJDQ�

VXPEHU� GD\D� PDQXVLD�� 3HQ\XVXQDQ� EXNX� LQL� GLVDMLNDQ� VHFDUD�

LOPLDK�� DQDOLWLV�� VLVWHPDWLN�� GDQ� PHPHQXKL� NDLGDK� NDMLDQ� LOPX�

SHQJHWDKXDQ� 

 

%XNX� 7HRUL�7HRUL� .HSHPLPSLQDQ�� %LGDQJ� 3VLNRORJL��

0DQDMHPHQ��GDQ�2UJDQLVDVL�WHUGLUL�GDUL�VHEHODV�EDE�PHOLSXWL�� 

x 7HRUL�.HSHPLPSLQDQ�GDODP�.RQVHS 

x 7HRUL�.HPLPSLQDQ�*UHDW�0DQ 

x 7HRUL�.HSHPLPSLQDQ�6LIDW 

x 7HRUL�.HSHPLPSLQDQ�3HULODNX 

x 7HRUL�.HSHPLPSLQDQ�6LWXDVLRQDO 

x 7HRUL�.HSHPLPSLQDQ�7UDQVIRUPDVLRQDO 

x 7HRUL�.HSHPLPSLQDQ�7UDQVDNVLRQDO 

x 7HRUL�.HSHPLPSLQDQ�/DLVVH]�)DLUH 

x 7HRUL�.HSHPLPSLQDQ�%HUSXVDW�3HOD\DQDQ 

x 7HRUL�.HSHPLPSLQDQ�.KDULVPDWLN 

x 7HRUL�.HSHPLPSLQDQ�.RQWLQJHQVL 
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%XNX� 7HRUL�7HRUL� .HSHPLPSLQDQ�� %LGDQJ� 3VLNRORJL��

0DQDMHPHQ�� GDQ�2UJDQLVDVL� LQL� GDSDW�PHQMDGL�EXNX� DFXDQ�EXNX�

UHIHUHQVL�GDODP�PHQJNDML�GDQ�LPSOHPHQWDVL�GDODP�NHSHPLPSLQDQ�

GDUL� VLVL� SHULODNX� LQGLYLGX�� WLP�� NHORPSRN�� GDQ� RUJDQLVDVL� VHUWD�

GDSDW�EHUNRQWULEXVL�SHQJHPEDQJDQ�WHRUL�GDQ�SUDNWLN�VXPEHU�GD\D�

PDQXVLD�SDGD�NDMLDQ�NDMLDQ�VHMHQLV�GL�PDVD�\DQJ�DNDQ�GDWDQJ� 

 

 

 

<RJ\DNDUWD��6HSWHPEHU����� 

���3HQXOLV 

 

 

 

'U��'UV��'DQDQJ�6XQ\RWR��6�+���6�(���0�0��&�%�/�'�0� 
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BAB 

1 
TEORI KEPEMIMPINAN DALAM KONSEP 

 

A. Konsep Dasar Teori Kepemimpinan 

.HSHPLPSLQDQ� DGDODK� SURVHV� PHPSHQJDUXKL� GDQ�

PHPELPELQJ� LQGLYLGX�DWDX�NHORPSRN�GDODP�PHQFDSDL� WXMXDQ�

WHUWHQWX��.RQVHS�GDVDU�WHRUL�NHSHPLPSLQDQ�PHOLEDWNDQ�EHUEDJDL�

SDQGDQJDQ�� SHQGHNDWDQ�� GDQ� SULQVLS�SULQVLS� \DQJ� PHPEDQWX�

PHQMHODVNDQ� EDJDLPDQD� VHVHRUDQJ� PHQMDGL� SHPLPSLQ� \DQJ�

HIHNWLI�� %HULNXW� DGDODK� EHEHUDSD� NRQVHS� GDVDU� GDODP� WHRUL�

NHSHPLPSLQDQ� 

�� 7HRUL�6LIDW�.HSHPLPSLQDQ��7UDLW�7KHRU\���7HRUL�LQL�EHUIRNXV�

SDGD� VLIDW�VLIDW� SULEDGL� WHUWHQWX� \DQJ� PHPEXDW� VHVHRUDQJ�

PHQMDGL�SHPLPSLQ�\DQJ�HIHNWLI��6LIDW�VLIDW�LQL�ELVD�PHQFDNXS�

NHSHUFD\DDQ� GLUL�� NHMXMXUDQ�� NHEHUDQLDQ�� LQWHJULWDV�� GDQ�

NHPDPSXDQ�EHUNRPXQLNDVL��1DPXQ��WHRUL�LQL�PHPLOLNL�NULWLN�

NDUHQD� WLGDN� PHPSHUWLPEDQJNDQ� NRQWHNV� DWDX� VLWXDVL�

WHUWHQWX� 

�� 7HRUL� 3HULODNX� .HSHPLPSLQDQ� �%HKDYLRUDO� 7KHRU\��� 7HRUL�

LQL�EHUSHQGDSDW�EDKZD�NHSHPLPSLQDQ�GDSDW�GLSHODMDUL�GDQ�

GLNHPEDQJNDQ�PHODOXL�SHULODNX�\DQJ� WHSDW��3HQGHNDWDQ� LQL�

PHPEDJL� SHULODNX� NHSHPLPSLQDQ� PHQMDGL� JD\D� RULHQWDVL�

WXJDV� �WDVN�RULHQWHG�� GDQ� JD\D� RULHQWDVL� KXEXQJDQ�

�UHODWLRQVKLS�RULHQWHG��� .HSHPLPSLQDQ� GDSDW� PHQFDNXS�

PHPEHULNDQ� DUDKDQ�� PHPEHULNDQ� GXNXQJDQ�� PHPEHULNDQ�

XPSDQ�EDOLN��GDQ�PHQJDWXU�OLQJNXQJDQ�NHUMD� 

�� 7HRUL� .RQWLQJHQVL� .HSHPLPSLQDQ� �&RQWLQJHQF\� 7KHRU\���

7HRUL� LQL� PHQJDNXL� EDKZD� HIHNWLYLWDV� NHSHPLPSLQDQ�

WHUJDQWXQJ�SDGD�EHUEDJDL�IDNWRU�NRQWHNVWXDO��VHSHUWL�VLWXDVL�

NHUMD��EXGD\D�RUJDQLVDVL��GDQ�NDUDNWHULVWLN�DQJJRWD�WLP��6DODK�

TEORI KEPEMIMPINAN 

DALAM KONSEP 



24 

 

BAB 

2 
TEORI KEPEMIMPINAN GREAT MAN 

 

A. Pentingnya Teori Kepemimpinan Great Man 

7HRUL�.HSHPLPSLQDQ�*UHDW�0DQ�DGDODK� VDODK� VDWX� WHRUL�

NHSHPLPSLQDQ� NODVLN� \DQJ�PHQGHILQLVLNDQ� SHPLPSLQ� VHEDJDL�

LQGLYLGX�\DQJ�ODKLU�GHQJDQ�NDUDNWHULVWLN�DODPL�GDQ�NHPDPSXDQ�

NHSHPLPSLQDQ�\DQJ�OXDU�ELDVD��0HVNLSXQ�WHRUL�LQL�WHODK�GLNULWLN�

GDQ� GLJDQWLNDQ� ROHK� SHQGHNDWDQ� ODLQ� \DQJ� OHELK� NRPSOHNV��

SHPDKDPDQ� WHQWDQJ� WHRUL�*UHDW�0DQ� WHWDS�PHPLOLNL�EHEHUDSD�

UHOHYDQVL�GDQ�SHQWLQJQ\D�VHEDJDL�EHULNXW� 

x 6HMDUDK� 6WXGL�.HSHPLPSLQDQ�� 7HRUL�*UHDW�0DQ�PHUXSDNDQ�

VDODK� VDWX� WHRUL� DZDO� GDODP� VWXGL� NHSHPLPSLQDQ� \DQJ�

PHPEDQWX�PHPEHQWXN� ODQGDVDQ� EDJL� SHQJHPEDQJDQ� WHRUL�

NHSHPLPSLQDQ� OHELK� ODQMXW�� 0HVNLSXQ� VHNDUDQJ� WLGDN� ODJL�

PHQMDGL� SHQGHNDWDQ� XWDPD�� SHPDKDPDQ� WHQWDQJ� WHRUL� LQL�

PHPEHULNDQ�ZDZDVDQ�WHQWDQJ�EDJDLPDQD�SDQGDQJDQ�DZDO�

WHQWDQJ� NHSHPLPSLQDQ� GLNHPEDQJNDQ� GDQ�PHPSHQJDUXKL�

GLVLSOLQ�LQL� 

x ,QVSLUDVL�GDQ�0RWLYDVL��.LVDK�NLVDK� WRNRK�WRNRK�EHVDU�\DQJ�

GLDQJJDS� VHEDJDL� �*UHDW� 0DQ�� GDODP� VHMDUDK�� VHSHUWL�

SHPLPSLQ�SROLWLN�� VRVLDO��GDQ�ELVQLV�\DQJ�PHQJXEDK�GXQLD��

GDSDW�PHQMDGL�VXPEHU�LQVSLUDVL�GDQ�PRWLYDVL�EDJL�RUDQJ�ODLQ�

XQWXN�PHQJHPEDQJNDQ�NXDOLWDV�NHSHPLPSLQDQ�PHUHND� 

x 3HQJDNXDQ� WHUKDGDS� .DUDNWHULVWLN� .HSHPLPSLQDQ�� 7HRUL�

*UHDW�0DQ�PHQHNDQNDQ� EDKZD� NHSHPLPSLQDQ�PHOLEDWNDQ�

NDUDNWHULVWLN� NKXVXV� \DQJ� DGD� SDGD� LQGLYLGX� WHUWHQWX��

0HVNLSXQ�SHQWLQJ�XQWXN�GLLQJDW�EDKZD�NHSHPLPSLQDQ�MXJD�

GDSDW� GLSHODMDUL� GDQ� GLNHPEDQJNDQ�� SHQJDNXDQ� WHUKDGDS�

TEORI KEPEMIMPINAN 

GREAT MAN 
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BAB 

3 
TEORI KEPEMIMPINAN SIFAT 

 

A. Pentingnya Teori Kepemimpinan Sifat 

7HRUL�NHSHPLPSLQDQ�VLIDW��WUDLW�OHDGHUVKLS�WKHRU\��DGDODK�

VDODK�VDWX�SHQGHNDWDQ�\DQJ�PHQGHNDWL�NHSHPLPSLQDQ�GHQJDQ�

PHPIRNXVNDQ� SDGD� NDUDNWHULVWLN� GDQ� VLIDW� SULEDGL� SHPLPSLQ��

3HQGHNDWDQ� LQL� EHUSHQGDSDW� EDKZD� EHEHUDSD� VLIDW� DWDX�

NDUDNWHULVWLN�NKXVXV�WHUWHQWX�DGD�SDGD�SHPLPSLQ�\DQJ�HIHNWLI��

GDQ�VLIDW�VLIDW�LQLODK�\DQJ�PHPEHGDNDQ�PHUHND�GDUL�RUDQJ�ODLQ��

0HVNLSXQ� WHRUL� NHSHPLPSLQDQ� VLIDW� WHODK� GLNULWLN� NDUHQD�

PHQJDEDLNDQ� IDNWRU� VLWXDVLRQDO� GDQ� NRQWHNVWXDO� GDODP�

PHPEHQWXN� NHSHPLPSLQDQ�� DGD� EHEHUDSD� KDO� SHQWLQJ� \DQJ�

KDUXV�GLDNXL�PHQJHQDL�WHRUL�LQL� 

�� 3HQJHQDODQ� NXDOLWDV� NHSHPLPSLQDQ�� 7HRUL� LQL� WHODK�

PHPEDQWX� PHQJLGHQWLILNDVL� NXDOLWDV�NXDOLWDV� \DQJ� VHULQJ�

WHUNDLW�GHQJDQ�SHPLPSLQ�\DQJ�HIHNWLI��%HEHUDSD�GDUL�NXDOLWDV�

LQL�PXQJNLQ� WHUPDVXN� NHSHUFD\DDQ�GLUL�� LQWHJULWDV�� HPSDWL��

UDVD� WDQJJXQJ� MDZDE�� NHWHJDVDQ�� GDQ� NHPDPSXDQ� XQWXN�

EHUNRPXQLNDVL� GHQJDQ� EDLN�� 3HPDKDPDQ� WHQWDQJ�

NDUDNWHULVWLN�NDUDNWHULVWLN�LQL�GDSDW�PHPEDQWX�RUDQJ�GDODP�

PHQJHPEDQJNDQ�NHWHUDPSLODQ�NHSHPLPSLQDQ�PHUHND� 

�� 3HGRPDQ� XQWXN� SHPLOLKDQ� SHPLPSLQ�� 7HRUL� LQL� WHODK�

PHPEHULNDQ�SHGRPDQ�GDODP�SHPLOLKDQ�SHPLPSLQ��WHUXWDPD�

GDODP� NRQWHNV� RUJDQLVDVL� DWDX� SROLWLN�� 'HQJDQ�

PHPSHUWLPEDQJNDQ�VLIDW�VLIDW�\DQJ�GLDQJJDS�SHQWLQJ�GDODP�

SHPLPSLQ� \DQJ� HIHNWLI�� RUJDQLVDVL� GDSDW� OHELK� EDLN� GDODP�

PHPLOLK�GDQ�PHQLODL�FDORQ�FDORQ�SHPLPSLQ�\DQJ�SRWHQVLDO� 

TEORI KEPEMIMPINAN 

SIFAT 
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BAB 

4 
TEORI KEPEMIMPINAN PERILAKU 

A. Pentingnya Teori Kepemimpinan Perilaku 

7HRUL�.HSHPLPSLQDQ�3HULODNX��MXJD�GLNHQDO�VHEDJDL�WHRUL�

NHSHPLPSLQDQ�JD\D�SHULODNX�� DGDODK�SHQGHNDWDQ�\DQJ� VDQJDW�

UHOHYDQ� GDODP� VWXGL� NHSHPLPSLQDQ�� 7HRUL� LQL� PHQHNDQNDQ�

EDJDLPDQD�SHULODNX�VHRUDQJ�SHPLPSLQ�PHPSHQJDUXKL�NLQHUMD�

GDQ�PRWLYDVL�SDUD�DQJJRWD�WLP�DWDX�EDZDKDQ��3HQWLQJQ\D�7HRUL�

.HSHPLPSLQDQ�3HULODNX�DGDODK�VHEDJDL�EHULNXW� 

�� )RNXV� SDGD� WLQGDNDQ� NRQNUHW�� 7HRUL� LQL� PHPEHULNDQ�

SHUKDWLDQ� \DQJ� NXDW� SDGD� SHULODNX� NRQNUHW� \DQJ� GDSDW�

GLDPDWL�GDQ�GLXNXU��+DO�LQL�PHPXQJNLQNDQ�SHPLPSLQ�XQWXN�

PHPLOLNL�SHPDKDPDQ�\DQJ� OHELK� MHODV� WHQWDQJ� FDUD�PHUHND�

PHPSHQJDUXKL� DQJJRWD� WLP� PHUHND�� GDQ� NHPXGLDQ� GDSDW�

PHQJDPELO�ODQJNDK�ODQJNDK�XQWXN�PHQLQJNDWNDQ�HIHNWLYLWDV�

NHSHPLPSLQDQ�PHUHND� 

�� $GDSWDVL�GHQJDQ�VLWXDVL�\DQJ�EHUEHGD��7HRUL�.HSHPLPSLQDQ�

3HULODNX� PHQHNDQNDQ� EDKZD� JD\D� NHSHPLPSLQDQ� KDUXV�

GLVHVXDLNDQ�GHQJDQ�VLWXDVL�\DQJ�EHUEHGD��6HRUDQJ�SHPLPSLQ�

\DQJ� HIHNWLI� KDUXV� GDSDW� PHQJHQDOL� NHEXWXKDQ� WLP� GDQ�

VLWXDVL� WHUWHQWX� XQWXN� PHQ\HVXDLNDQ� SHULODNXQ\D� VHVXDL�

GHQJDQ�NHEXWXKDQ�GDQ�WXMXDQ� 

�� 3HQLQJNDWDQ�NLQHUMD�GDQ�SURGXNWLYLWDV��'HQJDQ�PHPDKDPL�

KXEXQJDQ�DQWDUD�SHULODNX�SHPLPSLQ�GDQ�NLQHUMD�WLP��WHRUL�LQL�

PHPEDQWX� SHPLPSLQ� XQWXN� PHPSHUEDLNL� JD\D�

NHSHPLPSLQDQQ\D� DJDU� OHELK� HIHNWLI�� .HWLND� SHPLPSLQ�

TEORI KEPEMIMPINAN 

PERILAKU 
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5 
TEORI KEPEMIMPINAN SITUASIONAL 

A. Pentingnya Teori Kepemimpinan Situasional 

7HRUL�.HSHPLPSLQDQ�6LWXDVLRQDO��6LWXDWLRQDO�/HDGHUVKLS�

7KHRU\�� DGDODK� SHQGHNDWDQ� GDODP� PDQDMHPHQ� GDQ�

NHSHPLPSLQDQ�\DQJ�PHQHNDQNDQ� EDKZD� JD\D� NHSHPLPSLQDQ�

\DQJ�HIHNWLI�WHUJDQWXQJ�SDGD�VLWXDVL�GDQ�NRQWHNV�\DQJ�GLKDGDSL�

ROHK� VHRUDQJ� SHPLPSLQ�� 7HRUL� LQL� SHUWDPD� NDOL� GLSHUNHQDONDQ�

ROHK�+HUVH\�GDQ�%ODQFKDUG�SDGD�WDKXQ������GDQ�WHODK�PHQMDGL�

VDODK� VDWX� WHRUL� NHSHPLPSLQDQ� \DQJ� SDOLQJ� EHUSHQJDUXK��

3HQWLQJQ\D�7HRUL�.HSHPLPSLQDQ�6LWXDVLRQDO�PHOLSXWL�EHEHUDSD�

KDO�EHULNXW� 

�� )OHNVLELOLWDV�� 7HRUL� .HSHPLPSLQDQ� 6LWXDVLRQDO�PHQHNDQNDQ�

EDKZD� VHRUDQJ�SHPLPSLQ�KDUXV�GDSDW�PHQ\HVXDLNDQ�JD\D�

NHSHPLPSLQDQQ\D� VHVXDL� GHQJDQ� NHEXWXKDQ� GDQ�

NDUDNWHULVWLN�DQJJRWD�WLP�VHUWD�VLWXDVL�\DQJ�GLKDGDSL��+DO�LQL�

PHPXQJNLQNDQ�SHPLPSLQ�XQWXN�PHQMDGL�OHELK�IOHNVLEHO�GDQ�

HIHNWLI�GDODP�PHQJKDGDSL�EHUEDJDL�PDFDP�WDQWDQJDQ� 

�� 3HQLQJNDWDQ� .LQHUMD�� 'HQJDQ� SHQGHNDWDQ� \DQJ� EHUIRNXV�

SDGD� VLWXDVL�� SHPLPSLQ� GDSDW� PHPEHULNDQ� GXNXQJDQ� GDQ�

ELPELQJDQ�\DQJ� WHSDW�NHSDGD� VHWLDS�DQJJRWD� WLP�� VHKLQJJD�

PHQLQJNDWNDQ�PRWLYDVL�GDQ�NLQHUMD�NHVHOXUXKDQ�WLP� 

�� 3HQJHPEDQJDQ� $QJJRWD� 7LP�� 7HRUL� LQL� PHQHNDQNDQ�

SHQWLQJQ\D�SHQJHPEDQJDQ�DQJJRWD�WLP�PHODOXL�SHQGHNDWDQ�

\DQJ� VHVXDL�GHQJDQ� WLQJNDW�NHVLDSDQ�GDQ�NHDKOLDQ�PHUHND��

'HQJDQ� PHPEHULNDQ� WLQJNDW� GXNXQJDQ� GDQ� DUDKDQ� \DQJ�

WHSDW�� SHPLPSLQ� GDSDW� PHPEDQWX� DQJJRWD� WLP� XQWXN�

PHQLQJNDWNDQ�NHWHUDPSLODQ�GDQ�NHPDPSXDQ�PHUHND� 

�� 3HUEDLNDQ� .RPXQLNDVL�� 7HRUL� .HSHPLPSLQDQ� 6LWXDVLRQDO�

PHQJJDULVEDZDKL�SHQWLQJQ\D�NRPXQLNDVL�\DQJ�EDLN�DQWDUD�

TEORI KEPEMIMPINAN 

SITUASIONAL 
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6 
TEORI KEPEMIMPINAN TRANSFORMASIONAL 

A. Pentingnya Teori Kepemimpinan Transformasional 

7HRUL� NHSHPLPSLQDQ� WUDQVIRUPDVLRQDO� PHPLOLNL� SHUDQ�

\DQJ� VDQJDW� SHQWLQJ� GDODP� GXQLD� PDQDMHPHQ� GDQ�

NHSHPLPSLQDQ�� *DJDVDQ� LQL� SHUWDPD� NDOL� GLSHUNHQDONDQ� ROHK�

-DPHV� 0DF*UHJRU� %XUQV� SDGD� WDKXQ� ����� GDQ� NHPXGLDQ�

GLNHPEDQJNDQ� OHELK� ODQMXW� ROHK� %HUQDUG�0�� %DVV�� 3HQWLQJQ\D�

WHRUL�NHSHPLPSLQDQ� WUDQVIRUPDVLRQDO�GDSDW�GLMHODVNDQ�PHODOXL�

EHEHUDSD�DVSHN�EHULNXW� 

�� 3HQJDUXK� SRVLWLI� SDGD� SHQJLNXW�� .HSHPLPSLQDQ�

WUDQVIRUPDVLRQDO� EHUIRNXV� SDGD� PHQJLQVSLUDVL� GDQ�

PHPEHUGD\DNDQ�SHQJLNXW�XQWXN�PHQFDSDL�WXMXDQ�\DQJ�OHELK�

WLQJJL� GDQ� PHQJDWDVL� WDQWDQJDQ� EHUVDPD�� .HSHPLPSLQDQ�

VHPDFDP� LQL� PHQFLSWDNDQ� KXEXQJDQ� \DQJ� NXDW� DQWDUD�

SHPLPSLQ�GDQ�SHQJLNXW��VHKLQJJD�PHQLQJNDWNDQ�NRPLWPHQ�

GDQ�NHSHUFD\DDQ�GL�DQWDUD�PHUHND� 

�� 6WLPXODVL� LQWHOHNWXDO�� .HSHPLPSLQDQ� WUDQVIRUPDVLRQDO�

PHQGRURQJ� NUHDWLYLWDV� GDQ� LQRYDVL� GL� DQWDUD� SHQJLNXW��

3HPLPSLQ�VHPDFDP�LQL�PHQGRURQJ�SHQJLNXW�XQWXN�EHUSLNLU�

GL�OXDU�NRWDN��PHQJDQDOLVLV�PDVDODK�GHQJDQ�VXGXW�SDQGDQJ�

\DQJ� EHUEHGD�� GDQ� PHQFDUL� VROXVL� EDUX� XQWXN� PHQJDWDVL�

WDQWDQJDQ� 

�� 3HUKDWLDQ� SDGD� SHUNHPEDQJDQ� SULEDGL�� 3HPLPSLQ�

WUDQVIRUPDVLRQDO�EHUXVDKD�XQWXN�PHPDKDPL�GDQ�PHPHQXKL�

NHEXWXKDQ� LQGLYLGX� GL� GDODP� WLP�� 0HUHND� PHPEDQWX�

SHQJLNXW� GDODP� PHQFDSDL� SRWHQVL� SHQXK� PHUHND� GDQ�

PHQGRURQJ�SHUNHPEDQJDQ�SULEDGL�GDQ�SURIHVLRQDO� 

�� 'DPSDN� MDQJND� SDQMDQJ�� .HSHPLPSLQDQ� WUDQVIRUPDVLRQDO�

PHPLOLNL� GDPSDN� MDQJND� SDQMDQJ� \DQJ� VLJQLILNDQ� SDGD�

TEORI KEPEMIMPINAN 

TRANSFORMASIONAL 



96 

 

BAB 

7 
TEORI KEPEMIMPINAN TRANSAKSIONAL 

A. Pentingnya Teori Kepemimpinan Transaksional 

7HRUL� NHSHPLPSLQDQ� WUDQVDNVLRQDO� 7UDQVDFWLRQDO�

/HDGHUVKLS� 7KHRU\�� DGDODK� VXDWX� SHQGHNDWDQ� NHSHPLPSLQDQ�

\DQJ� EHUIRNXV� SDGD� LQWHUDNVL� DQWDUD� SHPLPSLQ� GDQ� SDUD�

SHQJLNXWQ\D� EHUGDVDUNDQ� SHUWXNDUDQ� \DQJ� VDOLQJ�

PHQJXQWXQJNDQ�� 'DODP� WHRUL� LQL�� SHPLPSLQ� PHQJJXQDNDQ�

LQVHQWLI�GDQ� VDQNVL�XQWXN�PHPSHQJDUXKL�SHULODNX�GDQ�NLQHUMD�

EDZDKDQQ\D�� %HULNXW� DGDODK� EHEHUDSD� DODVDQ� PHQJDSD� WHRUL�

NHSHPLPSLQDQ�WUDQVDNVLRQDO�GLDQJJDS�SHQWLQJ� 

�� 3HQJDWXUDQ� 7XMXDQ� GDQ� (NVSHNWDVL� \DQJ� -HODV��

.HSHPLPSLQDQ�WUDQVDNVLRQDO�PHPEDQWX�GDODP�PHQHWDSNDQ�

WXMXDQ� \DQJ� MHODV� GDQ� KDUDSDQ� \DQJ� NRQNUHW� EDJL� SDUD�

SHQJLNXWQ\D�� 3HPLPSLQ� PHQ\HGLDNDQ� SHWXQMXN� \DQJ� MHODV�

PHQJHQDL� DSD� \DQJ� GLKDUDSNDQ� GDUL� VHWLDS� LQGLYLGX� GDQ�

EDJDLPDQD� PHUHND� DNDQ� GLEHUL� SHQJKDUJDDQ� DWDX� GLNHQDL�

VDQNVL�WHUJDQWXQJ�SDGD�SHQFDSDLDQ�NLQHUMD�PHUHND� 

�� 6WLPXODVL� .LQHUMD� GDQ� 0RWLYDVL�� 3HPLPSLQ� WUDQVDNVLRQDO�

PDPSX� PHPEHULNDQ� LQVHQWLI� DWDX� KDGLDK� VHEDJDL� EHQWXN�

SHQJDNXDQ�DWDV�SHQFDSDLDQ�DWDX�NLQHUMD�\DQJ�EDLN�� ,QVHQWLI�

LQL� ELVD� EHUXSD� ERQXV�� SHQJKDUJDDQ�� DWDX� NHVHPSDWDQ�

SURPRVL��\DQJ�GDSDW�PHQLQJNDWNDQ�PRWLYDVL�GDQ�VHPDQJDW�

SDUD�SHQJLNXW�GDODP�PHQFDSDL�WXMXDQ�RUJDQLVDVL� 

�� 3HQJHORODDQ�.ULVLV�GDQ�.HWLGDNVHVXDLDQ��'DODP�VLWXDVL�NULVLV�

DWDX� NHWLGDNVHVXDLDQ�� SHQGHNDWDQ� WUDQVDNVLRQDO� GDSDW�

PHPEDQWX�SHPLPSLQ�XQWXN�PHQJDPELO�WLQGDNDQ�FHSDW�GDQ�

WHSDW�� 3HPLPSLQ� PHQJJXQDNDQ� PHNDQLVPH� NRQWURO� GDQ�

SHPELQDDQ� XQWXN� PHQJDWDVL� PDVDODK� GDQ� PHPDVWLNDQ�

SHQJLNXW�WHWDS�EHUIRNXV�SDGD�WXMXDQ�\DQJ�WHODK�GLWHWDSNDQ� 

TEORI KEPEMIMPINAN 

TRANSAKSIONAL 
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8 
TEORI KEPEMIMPINAN LAISSEZ-FAIRE 

A. Pentingnya Teori Kepemimpinan Laissez-Faire 

7HRUL� NHSHPLPSLQDQ� /DLVVH]�)DLUH� DGDODK� VDODK� VDWX�

SHQGHNDWDQ� NHSHPLPSLQDQ� \DQJ� PHPEHULNDQ� NHEHEDVDQ� GDQ�

NHPDQGLULDQ� \DQJ� WLQJJL� NHSDGD� DQJJRWD� WLP� DWDX� EDZDKDQ��

'DODP�EDKDVD�3UDQFLV���/DLVVH]�)DLUH��EHUDUWL��ELDUNDQ�VDMD��DWDX�

�ELDUNDQ� EHUODOX��� 'DODP� NRQWHNV� NHSHPLPSLQDQ�� SHQGHNDWDQ�

LQL�EHUDUWL�SHPLPSLQ�PHPEHULNDQ�VHGLNLW�DWDX�EDKNDQ�WLGDN�DGD�

DUDKDQ�ODQJVXQJ�NHSDGD�DQJJRWD�WLP��VHKLQJJD�PHUHND�PHPLOLNL�

NHEHEDVDQ� XQWXN� PHQJDPELO� NHSXWXVDQ� GDQ� EHUWLQGDN� VHVXDL�

GHQJDQ�SHQLODLDQ�PHUHND�VHQGLUL� 

3HQWLQJQ\D�WHRUL�NHSHPLPSLQDQ�/DLVVH]�)DLUH�WHUJDQWXQJ�

SDGD� VLWXDVL� GDQ� OLQJNXQJDQ� NHUMD� WHUWHQWX�� %HEHUDSD�

NHXQWXQJDQ� GDQ� VLWXDVL� GL� PDQD� SHQGHNDWDQ� LQL� GDSDW�

EHUPDQIDDW�DGDODK�VHEDJDL�EHULNXW� 

�� 3HQJHPEDQJDQ� .UHDWLYLWDV�� 3HQGHNDWDQ� /DLVVH]�)DLUH�

PHPXQJNLQNDQ�DQJJRWD�WLP�XQWXN�OHELK�NUHDWLI�GDQ�LQRYDWLI��

7DQSD� WHNDQDQ� ODQJVXQJ� GDUL� SHPLPSLQ�� DQJJRWD� WLP�

FHQGHUXQJ�PHUDVD�OHELK�EHUDQL�XQWXN�EHUSLNLU�GL�OXDU�NRWDN�

GDQ�PHQFDUL�VROXVL�\DQJ�XQLN� 

�� 2WRQRPL� GDQ� .HSXDVDQ� .HUMD�� .HWLND� DQJJRWD� WLP� GLEHUL�

NHEHEDVDQ� XQWXN� PHQJDPELO� NHSXWXVDQ� GDQ� PHPLOLNL�

NRQWURO� DWDV� SHNHUMDDQ� PHUHND�� PHUHND� PHUDVD� OHELK� SXDV�

GHQJDQ� SHNHUMDDQ� PHUHND�� 2WRQRPL� GDSDW� PHQLQJNDWNDQ�

PRWLYDVL�GDQ�NHWHUOLEDWDQ�DQJJRWD�WLP� 

�� 3HQJHPEDQJDQ�.HWHUDPSLODQ��.HSHPLPSLQDQ�/DLVVH]�)DLUH�

GDSDW� PHPEDQWX� GDODP� SHQJHPEDQJDQ� NHWHUDPSLODQ�

PDQDMHULDO�GDQ�NHSHPLPSLQDQ�GL�DQWDUD�DQJJRWD�WLP��0HUHND�

KDUXV� PHQJDVDK� NHWHUDPSLODQ� RUJDQLVDVL�� GHOHJDVL�� GDQ�

TEORI KEPEMIMPINAN 

LAISSEZ-FAIRE 
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9 
TEORI KEPEMIMPINAN BERPUSAT PELAYANAN 

A. Pentingnya Teori Kepemimpinan Berpusat Pelayanan 

7HRUL� NHSHPLPSLQDQ� EHUSXVDW� SHOD\DQDQ� PHPLOLNL�

EHEHUDSD� SHQWLQJQ\D� \DQJ� GDSDW� PHPEDZD� GDPSDN� SRVLWLI�

SDGD� RUJDQLVDVL� GDQ� LQGLYLGX��%HULNXW� DGDODK� EHEHUDSD� DODVDQ�

PHQJDSD� WHRUL� NHSHPLPSLQDQ� EHUSXVDW� SHOD\DQDQ� VDQJDW�

SHQWLQJ� 

�� 3HQLQJNDWDQ� .HVHMDKWHUDDQ� GDQ� .HSXDVDQ� $QJJRWD� 7LP��

'HQJDQ� EHUIRNXV� SDGD� SHOD\DQDQ� NHSDGD� DQJJRWD� WLP��

VHRUDQJ� SHPLPSLQ� GDSDW� PHQFLSWDNDQ� OLQJNXQJDQ� NHUMD�

\DQJ� PHQGXNXQJ�� PHPRWLYDVL�� GDQ� PHPHQXKL� NHEXWXKDQ�

LQGLYLGX�� +DO� LQL� GDSDW� PHQLQJNDWNDQ� NHVHMDKWHUDDQ�

SVLNRORJLV� DQJJRWD� WLP�� PHUDQJVDQJ� UDVD� NHSXDVDQ�� GDQ�

PHPEDQWX�PHQJXUDQJL�VWUHV� 

�� 0HQGRURQJ� .RODERUDVL� GDQ� 7LP� .HUMD� \DQJ� .XDW��

.HSHPLPSLQDQ� EHUSXVDW� SHOD\DQDQ� PHQGRURQJ� NRODERUDVL�

\DQJ� OHELK� EDLN� GL� DQWDUD� DQJJRWD� WLP�� 3HPLPSLQ� \DQJ�

PHOD\DQL� PHQJLQVSLUDVL� NHUMDVDPD�� EHUEDJL� SHQJHWDKXDQ��

GDQ� SHQJHPEDQJDQ� VROXVL� EHUVDPD�� \DQJ� SDGD� JLOLUDQQ\D�

GDSDW�PHQLQJNDWNDQ�NXDOLWDV�NHUMD�WLP� 

�� 3HQLQJNDWDQ� 0RWLYDVL� GDQ� .HWHUOLEDWDQ�� .HWLND� VHRUDQJ�

SHPLPSLQ�PHPDKDPL�GDQ�PHQGXNXQJ�NHEXWXKDQ�LQGLYLGX��

LQL� GDSDW�PHQLQJNDWNDQ�PRWLYDVL� GDQ� NHWHUOLEDWDQ� DQJJRWD�

WLP��3HPLPSLQ�\DQJ�EHUSXVDW�SHOD\DQDQ�GDSDW�PHPEHULNDQ�

GXNXQJDQ� \DQJ� GLSHUOXNDQ� XQWXN� PHPEDQWX� DQJJRWD� WLP�

PHUDVD�EHUQLODL�GDQ�GLKDUJDL� 

�� 3HPEDQJXQDQ� .HSHPLPSLQDQ� \DQJ� %HUNHODQMXWDQ�� 7HRUL�

NHSHPLPSLQDQ� EHUSXVDW� SHOD\DQDQ� PHPEDQWX�

PHQJHPEDQJNDQ�EXGD\D�RUJDQLVDVL�\DQJ�PHQJKDUJDL�QLODL�

TEORI KEPEMIMPINAN 

BERPUSAT PELAYANAN 
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10 
 
TEORI KEPEMIMPINAN KHARISMATIK 

 
A. Pentingnya Teori Kepemimpinan Kharismatik 

7HRUL� NHSHPLPSLQDQ�NKDULVPDWLN�PHUXSDNDQ� VDODK� VDWX�

SHQGHNDWDQ� GDODP� VWXGL� NHSHPLPSLQDQ� \DQJ� PHQHNDQNDQ�

SHUDQ� NKDULVPD� GDQ� NHSULEDGLDQ� VHRUDQJ� SHPLPSLQ� GDODP�

PHPSHQJDUXKL�GDQ�PHQJLQVSLUDVL�RUDQJ�ODLQ��.KDULVPD�GDODP�

NRQWHNV�LQL�PHUXMXN�SDGD�GD\D�WDULN�GDQ�SHQJDUXK�\DQJ�GLPLOLNL�

ROHK�SHPLPSLQ��\DQJ�PDPSX�PHPEXDW�RUDQJ�ODLQ�WHUPRWLYDVL��

EHUVHPDQJDW�� GDQ� EHUVHGLD� PHQJLNXWL� YLVL� VHUWD� DUDK� \DQJ�

GLSLPSLQ� ROHK� SHPLPSLQ� WHUVHEXW�� %HULNXW� DGDODK� EHEHUDSD�

DODVDQ� PHQJDSD� WHRUL� NHSHPLPSLQDQ� NKDULVPDWLN� GLDQJJDS�

SHQWLQJ� 

�� 0RWLYDVL� GDQ� ,QVSLUDVL�� 3HPLPSLQ� NKDULVPDWLN� PHPLOLNL�

NHPDPSXDQ�XQWXN�PHQJLQVSLUDVL�GDQ�PHPRWLYDVL�RUDQJ�ODLQ�

VHFDUD� HPRVLRQDO�� .KDULVPD� PHUHND� GDSDW� PHQJJHUDNNDQ�

RUDQJ�RUDQJ� XQWXN� EHNHUMD� OHELK� NHUDV�� EHULQRYDVL�� GDQ�

EHUNRQWULEXVL�VHFDUD�PDNVLPDO� 

�� 3HPHUVDWX� GDQ� 3HQJDUXK�� .HSHPLPSLQDQ� NKDULVPDWLN�

PHPLOLNL�SRWHQVL�XQWXN�PHQ\DWXNDQ�EHUDJDP�LQGLYLGX�GDQ�

NHORPSRN�� 2UDQJ�RUDQJ� FHQGHUXQJ� EHUVHGLD� EHNHUMD� VDPD�

GDQ�PHQJDWDVL�SHUEHGDDQ�GHPL�YLVL�\DQJ�GLFDQDQJNDQ�ROHK�

SHPLPSLQ�NKDULVPDWLN� 

�� 3HQJDUXK� GDODP� 3HUXEDKDQ�� .HSHPLPSLQDQ� NKDULVPDWLN�

VHULQJ� NDOL� WHUNDLW� GHQJDQ� VLWXDVL� DWDX� NRQWHNV� GL� PDQD�

SHUXEDKDQ� EHVDU� GLSHUOXNDQ�� 3HPLPSLQ� NKDULVPDWLN� GDSDW�

PHQMDGL� DJHQ� SHUXEDKDQ� \DQJ� HIHNWLI� GHQJDQ� PHQJDMXNDQ�

YLVL� EDUX� GDQ� PDPSX� PH\DNLQNDQ� RUDQJ� ODLQ� XQWXN�

PHQJLNXWL�SHUXEDKDQ�WHUVHEXW� 

TEORI KEPEMIMPINAN 

KHARISMATIK 
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11 
 
TEORI KEPEMIMPINAN KONTINGENSI 

 

 

A. Pentingnya Teori Kepemimpinan Kontingensi 

7HRUL�.HSHPLPSLQDQ�.RQWLQJHQVL�PHUXSDNDQ�VDODK�VDWX�

SHQGHNDWDQ� GDODP� VWXGL� NHSHPLPSLQDQ� \DQJ� PHQHNDQNDQ�

EDKZD� HIHNWLYLWDV�NHSHPLPSLQDQ� WLGDN� KDQ\D�GLWHQWXNDQ� ROHK�

JD\D�NHSHPLPSLQDQ�VDMD��WHWDSL�MXJD�GLSHQJDUXKL�ROHK�EHUEDJDL�

IDNWRU�VLWXDVLRQDO��$UWLQ\D�� WLGDN�DGD�VDWX�JD\D�NHSHPLPSLQDQ�

\DQJ� SDOLQJ� HIHNWLI� GDODP� VHPXD� VLWXDVL�� PHODLQNDQ�

NHSHPLPSLQDQ� \DQJ� EHUKDVLO� WHUJDQWXQJ� SDGD� IDNWRU�IDNWRU�

WHUWHQWX� GDODP� OLQJNXQJDQ� GDQ� NRQWHNV� WHUWHQWX� 3HQWLQJQ\D�

7HRUL�.HSHPLPSLQDQ�.RQWLQJHQVL�DGDODK�VHEDJDL�EHULNXW� 

�� .HWHSDWDQ�GDODP�6LWXDVL�\DQJ�%HUEHGD��7HRUL�LQL�PHPEDQWX�

XQWXN�PHQJDNXL�EDKZD�VHWLDS�VLWXDVL�PHPLOLNL�NHXQLNDQ�GDQ�

PHPHUOXNDQ� SHQGHNDWDQ� NHSHPLPSLQDQ� \DQJ� VHVXDL�� ,QL�

PHQGRURQJ� SHPLPSLQ� XQWXN� PHQJDGDSWDVL� JD\D�

NHSHPLPSLQDQ� PHUHND� VHVXDL� GHQJDQ� NHEXWXKDQ� GDQ�

NDUDNWHULVWLN�VLWXDVL�WHUWHQWX� 

�� )OHNVLELOLWDV� .HSHPLPSLQDQ�� 3DUD� SHPLPSLQ� KDUXV�

PHPLOLNL�IOHNVLELOLWDV�XQWXN�EHUXEDK�GDQ�PHQ\HVXDLNDQ�JD\D�

NHSHPLPSLQDQ� PHUHND� VHLULQJ� GHQJDQ� SHUXEDKDQ� GDODP�

VLWXDVL�� ,QL� PHPEDQWX� PHUHND� PHQMDGL� OHELK� HIHNWLI� GDODP�

PHQJKDGDSL�WDQWDQJDQ�\DQJ�EHUEHGD� 

�� 3HQLQJNDWDQ� (IHNWLYLWDV�� 'HQJDQ� PHPDKDPL� IDNWRU�IDNWRU�

NRQWLQJHQVL� \DQJ� PHPSHQJDUXKL� NHEHUKDVLODQ�

NHSHPLPSLQDQ�� SHPLPSLQ� GDSDW� OHELK� HIHNWLI� GDODP�

PHQJDPELO�NHSXWXVDQ�GDQ�PHQJDUDKNDQ�WLP�PHUHND�PHQXMX�

SHQFDSDLDQ�WXMXDQ� 

TEORI KEPEMIMPINAN 

KONTINGENSI 
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$EQLVD��$�3����������/HDGHUVKLS�GDODP�.HSHPLPSLQDQ��-XUQDO�$V\�

6\XNUL\\DK��9RO���� 

$IDQGL��5����������&LUL�.HSHPLPSLQDQ�/DLVVH]�)DLUH��NHSHPLPSLQDQ�

GDODP�SHQGLGLNDQ�LVODP� 

$QJJUDHQL�� <��� 6DQWRVD�� 7�� (OLVDEHWK� &LQW\D�� ������ ´3HQJDUXK�
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