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3DGD� NHVHPSDWDQ� LQL� NDPL� PHQJXFDSNDQ� SXML� V\XNXU�

NHKDGLUDW� 7XKDQ� <DQJ� 0DKD� .XDVD� DWDV� NHVHPSDWDQ� GDQ�

NHODQFDUDQ� GDODP� PHQ\XVXQ� EXNX� 0DQDMHPHQ� GDQ� 3HULODNX�

6XPEHU� 'D\D� 0DQXVLD�� 0HQMDZDE� 7DQWDQJDQ� 3HUVDLQJDQ� GL� (UD�

'LJLWDO�� .RQVHS�NRQVHS� GDODP� EXNX� LQL�PHQMHODVNDQ� VHWLDS� WHRUL�

WHRUL�\DQJ�PHPEDKDV�PHQJHQDL�SHQJHORODDQ�GDQ�SHULODNX�VXPEHU�

GD\D�PDQXVLD�XQWXN�PHQMDZDE�WDQWDQJDQ�SHUVDLQJDQ�GL�HUD�GLJLWDO�

\DQJ�GDSDW�WHUMDGL�SDGD�FDORQ�FDORQ�NDU\DZDQ�JHQHUDVL�PLOHQLDO���

JHQHUDVL� =�� OLQWDV� NDU\DZDQ� JHQHUDVL� =�� NDU\DZDQ�SLPSLQDQ��

PDXSXQ� PDQDMHPHQ� GDQ� SHULODNX� VXPEHU� GD\D� PDQXVLD� WHUMDGL�

SDGD�0DV\DUDNDW�EDLN�PDV\DUDNDW�ELVQLV�PDXSXQ�OHPEDJD�LQVWDQVL� 

'LVDPSLQJ� LWX� GDODP� EXNX� LQL� PHPXDW� NHPDQIDDWDQ� GDUL�

WHRUL�WHRUL� \DQJ� DGD� EDLN� XQWXN� SUDNWLN� NDLWDQQ\D� GHQJDQ�

SHQHOLWLDQ��GDQ�SHQJHPEDQJDQ�VXPEHU�GD\D�PDQXVLD��3HQ\XVXQDQ�

EXNX�LQL�GLVDMLNDQ�VHFDUD�LOPLDK��DQDOLWLV��VLVWHPDWLN��GDQ�PHPHQXKL�

NDLGDK� NDMLDQ� LOPX� SHQJHWDKXDQ�� %XNX�0DQDMHPHQ� GDQ� 3HULODNX�

6XPEHU� 'D\D� 0DQXVLD�� 0HQMDZDE� 7DQWDQJDQ� 3HUVDLQJDQ� GL� (UD�

'LJLWDO�WHUGLUL�GDUL�VHSXOXK�EDE�PHOLSXWL� 

x 3HQJDQWDU�(UD�'LJLWDO�GDODP�0DQDMHPHQ�6XPEHU�'D\D�0DQXVLD 

x 7HNQRORJL� 7UDQVIRUPDVLRQDO� GDODP� 0DQDMHPHQ� 6XPEHU� 'D\D�

0DQXVLD 

x 3HQJHORODDQ�.HWHUDPSLODQ�GDQ�7DOHQW�'LJLWDO 

x .XOWXU�2UJDQLVDVL�GDODP�(UD�'LJLWDO 

x 0DQDMHPHQ�.LQHUMD�GDQ�8PSDQ�%DOLN�5HDO�7LPH 

x .HVHLPEDQJDQ�.HUMD�+LGXS�GDODP�(UD�'LJLWDO 

x (WLND�GDQ�.HDPDQDQ�'DWD�GDODP�6'0�'LJLWDO 

x 3HPEHODMDUDQ�GDQ�3HQJHPEDQJDQ�%HUNHODQMXWDQ 

x 7UDQVIRUPDVL�2UJDQLVDVL�GDQ�,QRYDVL�%HUNHODQMXWDQ 

x 0DVD�'HSDQ�0DQDMHPHQ�GDQ�6'0�GDODP�(UD�'LJLWDO 
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%XNX� 0DQDMHPHQ� GDQ� 3HULODNX� 6XPEHU� 'D\D� 0DQXVLD��

0HQMDZDE�7DQWDQJDQ�3HUVDLQJDQ�GL�(UD�'LJLWDO�GDSDW�PHQMDGL�EXNX�

DFXDQ� �� EXNX� UHIHUHQVL� GDODP� PHQJNDML� GDQ� LPSOHPHQWDVL�

LGHQWLILNDVL�GDQ�SHQ\HOHVDLDQ�SHUPDVDODKDQ�VXPEHU�GD\D�PDQXVLD�

JHQHUDVL�PLOLQHDO���JHQHUDVL�=�\DQJ�WHUMDGL�SDGD�VHRUDQJ�NDU\DZDQ�

GHQJDQ� WHRUL�WHRUL� WHQWDQJ� PDQDMHPHQ� GDQ� SHULODNX� VHUWD� GDSDW�

EHUNRQWULEXVL� SHQJHPEDQJDQ� WHRUL� WHUVHEXW� SDGD� NDMLDQ�NDMLDQ�

VHMHQLV�GL�PDVD�\DQJ�DNDQ�GDWDQJ� 

 

<RJ\DNDUWD��2NWREHU����� 
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BAB 

1�PENGANTAR ERA DIGITAL DALAM MANAJEMEN SDM 

 

 

$� 'HILQLVL�(UD�'LJLWDO 

'HILQLVL�(UD�'LJLWDO��(UD�GLJLWDO�PHUXMXN�SDGD�SHULRGH�GL�

PDQD� WHNQRORJL� LQIRUPDVL� GDQ� NRPXQLNDVL�� NKXVXVQ\D�

NRPSXWHU�GDQ�LQWHUQHW��PHQGRPLQDVL�EDQ\DN�DVSHN�NHKLGXSDQ�

PDQXVLD�� ,QL� DGDODK� IDVH� GL� PDQD� LQIRUPDVL� GDSDW� GLDNVHV��

GLVLPSDQ�� GDQ� GLEDJLNDQ� VHFDUD� GLJLWDO�� (UD� LQL� GLWDQGDL� ROHK�

WUDQVIRUPDVL� IXQGDPHQWDO� GDODP� FDUD� NLWD� EHNHUMD��

EHUNRPXQLNDVL�� EHODMDU�� GDQ� KLGXS� VHKDUL�KDUL�� 3HUNHPEDQJDQ�

WHNQRORJL�VHSHUWL�NHFHUGDVDQ�EXDWDQ��,QWHUQHW�RI�7KLQJV��,R7���ELJ�

GDWD��GDQ�NRPSXWDVL�DZDQ�PHQMDGL�FLUL�NKDV�GDUL�HUD�LQL� 

.DLWDQ� (UD� 'LJLWDO� GHQJDQ� .XDOLWDV� 6XPEHU� 'D\D�

0DQXVLD� 

�� 7HNQRORJL�VHEDJDL�$ODW�3URGXNWLYLWDV��(UD�GLJLWDO�PHQXQWXW�

NHWHUDPSLODQ� WHNQRORJL� GDUL� VXPEHU� GD\D� PDQXVLD��

.HPDPSXDQ�XQWXN�PHQJJXQDNDQ�SHUDQJNDW�OXQDN��EHNHUMD�

GHQJDQ� GDWD�� GDQ� PHPDKDPL� WHNQRORJL� PHQMDGL� HVHQVLDO��

.DU\DZDQ� \DQJ� PDPSX� PHPDQIDDWNDQ� WHNQRORJL� VHFDUD�

HIHNWLI� GDSDW� PHQLQJNDWNDQ� SURGXNWLYLWDV� GDQ� HILVLHQVL� GL�

WHPSDW�NHUMD� 

�� 3HQGLGLNDQ�GDQ�3HODWLKDQ� 

D� 3HQLQJNDWDQ�.HWHUDPSLODQ��6XPEHU�GD\D�PDQXVLD�SHUOX�

WHUXV�PHQJHPEDQJNDQ�NHWHUDPSLODQ�PHUHND�XQWXN�WHWDS�

UHOHYDQ� GDODP� HUD� GLJLWDO�� 3HODWLKDQ� EHUNDOD� GDQ�

SHPEHODMDUDQ�VHSDQMDQJ�KD\DW�PHQMDGL�VDQJDW�SHQWLQJ� 

3(1*$17$5�(5$�

',*,7$/�'$/$0�

0$1$-(0(1�6'0 
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BAB 

2�TEKNOLOGI TRANSFORMASIONAL DALAM MANAJEMEN SDM 

 

 

$� 5HYROXVL�7HNQRORJL��$,��,R7��GDQ�%LJ�'DWD 

5HYROXVL� 7HNQRORJL� VDDW� LQL� GLGRURQJ� ROHK� NHPDMXDQ�

GDODP�EHEHUDSD�ELGDQJ�NXQFL��WHUPDVXN�NHFHUGDVDQ�EXDWDQ��$,���

,QWHUQHW�RI�7KLQJV��,R7���GDQ�%LJ�'DWD��0DUL�NLWD�MHODVNDQ�PDVLQJ�

PDVLQJ�NRQVHS�LQL� 

�� .HFHUGDVDQ�%XDWDQ��$,� 

D� 'HILQLVL�� $,� PHUXMXN� SDGD� NHPDPSXDQ� PHVLQ� XQWXN�

PHODNXNDQ� WXJDV� \DQJ� PHPEXWXKNDQ� NHFHUGDVDQ�

PDQXVLD�� ,QL� PHQFDNXS� SHPEHODMDUDQ� PHVLQ� �PDFKLQH�

OHDUQLQJ��� SHQJHQDODQ� VXDUD�� SHPURVHVDQ� EDKDVD� DODPL��

GDQ�SHPHFDKDQ�PDVDODK�NRPSOHNV� 

E� 'DPSDN�� $,� WHODK� PHQJXEDK� FDUD� NLWD� EHNHUMD��

EHUNRPXQLNDVL�� GDQ� KLGXS� VHKDUL�KDUL�� $SOLNDVL� $,�

PHQFDNXS�DVLVWHQ�YLUWXDO��GLDJQRVLV�PHGLV��PRELO�RWRQRP��

GDQ�EDQ\DN�ODJL� 

�� ,QWHUQHW�RI�7KLQJV��,R7� 

D� 'HILQLVL�� ,R7� DGDODK� MDULQJDQ� SHUDQJNDW� ILVLN� \DQJ�

WHUKXEXQJ�PHODOXL�LQWHUQHW��PDPSX�VDOLQJ�EHUNRPXQLNDVL�

GDQ�EHUWXNDU�GDWD��,QL�PHQFDNXS�SHUDQJNDW�UXPDK�SLQWDU��

VHQVRU�LQGXVWUL��NHQGDUDDQ�WHUKXEXQJ��GDQ�EDQ\DN�ODJL� 

E� 'DPSDN��,R7�PHQJKDVLONDQ�SHQJXPSXODQ�GDWD�EHVDU�GDUL�

OLQJNXQJDQ� ILVLN�� +DO� LQL� PHPXQJNLQNDQ� SHPDQWDXDQ�

UHDO�WLPH�� RWRPDWLVDVL�� GDQ� HILVLHQVL� \DQJ� OHELK� EHVDU�

GDODP� EHUEDJDL� VHNWRU�� VHSHUWL� LQGXVWUL�� NHVHKDWDQ��

SHUWDQLDQ��GDQ�WUDQVSRUWDVL� 

7(.12/2*,�

75$16)250$6,21$/�

'$/$0�0$1$-(0(1�

6'0 
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BAB 

3�PENGELOLAAN KETERAMPILAN DAN TALENT DIGITAL 

 

 

$� 3URILO�.HWHUDPSLODQ�6'0�'LJLWDO�\DQJ�'LFDUL 

3URILO�NHWHUDPSLODQ�VXPEHU�GD\D�PDQXVLD� �6'0��GLJLWDO�

\DQJ�GLFDUL�WHODK�EHUXEDK�VHLULQJ�GHQJDQ�HYROXVL�WHNQRORJL�GDQ�

NHEXWXKDQ� RUJDQLVDVL� \DQJ� VHPDNLQ� NRPSOHNV��%HULNXW� DGDODK�

EHEHUDSD� NHWHUDPSLODQ� XWDPD� \DQJ� ELDVDQ\D� GLFDUL� GDODP�

NRQWHNV�6'0�GLJLWDO� 

�� .HWHUDPSLODQ�7HNQLV 

D� 3HPDKDPDQ� 6LVWHP� GDQ� 3HUDQJNDW� /XQDN� 6'0��

.HPDPSXDQ�XQWXN�PHQJJXQDNDQ�GDQ�PHQJHOROD�VLVWHP�

PDQDMHPHQ� VXPEHU� GD\D� PDQXVLD� �+506�� DWDX� VLVWHP�

LQIRUPDVL�PDQDMHPHQ�VXPEHU�GD\D�PDQXVLD��+5,6�� 

E� $QDOLVLV� 'DWD� GDQ� ,QWHUSUHWDVL�� .HPDPSXDQ� XQWXN�

PHQJDQDOLVLV� GDWD� 6'0�� PHQJLGHQWLILNDVL� WUHQ�� GDQ�

PHQ\XVXQ�ODSRUDQ�\DQJ�PHPEHULNDQ�ZDZDVDQ�EHUKDUJD� 

�� .HWHUDPSLODQ�.HWHUDPSLODQ�.HWHUDPSLODQ�'LJLWDO 

D� 3HQJXDVDDQ� $ODW� .RODERUDVL�� .HPDPSXDQ� XQWXN�

PHQJJXQDNDQ� DODW�DODW� NRODERUDVL� GLJLWDO� VHSHUWL� 6ODFN��

0LFURVRIW�7HDPV��DWDX�DODW�VHUXSD�XQWXN�NRPXQLNDVL�GDQ�

NHUMD�WLP� 

E� .HWHUDPSLODQ�3HQJHORODDQ�3UR\HN�'LJLWDO��.HPDPSXDQ�

XQWXN� PHUHQFDQDNDQ�� PHQJRUJDQLVLU�� GDQ� PHODFDN�

SUR\HN�PHQJJXQDNDQ�DODW�PDQDMHPHQ�SUR\HN�GLJLWDO� 

  

3(1*(/2/$$1�

.(7(5$03,/$1�'$1�

7$/(17�',*,7$/ 
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BAB 

4�KULTUR ORGANISASI DALAM ERA DIGITAL 

 

 

$� 0HPEDQJXQ�%XGD\D�,QRYDVL 

0HPEDQJXQ� EXGD\D� LQRYDVL� GL� GDODP� RUJDQLVDVL��

WHUPDVXN�GL�GDODPQ\D�PHOLEDWNDQ�VXPEHU�GD\D�PDQXVLD��6'0���

PHUXSDNDQ� VXDWX� SHQGHNDWDQ� \DQJ� VDQJDW� SHQWLQJ� GDODP� HUD�

ELVQLV� \DQJ� WHUXV� EHUNHPEDQJ�� %XGD\D� LQRYDVL� PHQFLSWDNDQ�

OLQJNXQJDQ� GL� PDQD� LGH�LGH� EDUX� GLKDUJDL�� GLXQJJXONDQ�� GDQ�

GLLPSOHPHQWDVLNDQ�� %HULNXW� DGDODK� ODQJNDK�ODQJNDK� XQWXN�

PHPEDQJXQ� EXGD\D� LQRYDVL� \DQJ� PHOLEDWNDQ� VXPEHU� GD\D�

PDQXVLD� 

�� 3HPLPSLQ� VHEDJDL� 7HODGDQ�� 3HPLPSLQ� RUJDQLVDVL� KDUXV�

PHQMDGL�FRQWRK�\DQJ�EDLN�GDODP�KDO�LQRYDVL��0HUHND�KDUXV�

PHQXQMXNNDQ� VLNDS� WHUEXND� WHUKDGDS� LGH�LGH� EDUX�� VLDS�

XQWXN� PHQJDPELO� ULVLNR�� GDQ� PHPSURPRVLNDQ� QLODL�QLODL�

LQRYDWLI� 

�� 0HPEHUGD\DNDQ� .DU\DZDQ��0HQFLSWDNDQ� EXGD\D� LQRYDVL�

PHOLEDWNDQ�PHPEHUGD\DNDQ�NDU\DZDQ�XQWXN�EHUNRQWULEXVL�

GHQJDQ� LGH�LGH� PHUHND�� 3DVWLNDQ� EDKZD� NDU\DZDQ�PHUDVD�

GLGHQJDU��GLKDUJDL��GDQ�PHPLOLNL�DNVHV�NH�VXPEHU�GD\D�\DQJ�

GLSHUOXNDQ�XQWXN�PHQJHPEDQJNDQ�LGH�LGH�PHUHND� 

�� 0HQJLQWHJUDVLNDQ� ,QRYDVL� GDODP� 6WUDWHJL� %LVQLV�� %XGD\D�

LQRYDVL� KDUXV� WHULQWHJUDVL� GHQJDQ� VWUDWHJL� ELVQLV�� 6HWLDS�

NHSXWXVDQ�GDQ� ODQJNDK�\DQJ�GLDPELO�ROHK�RUJDQLVDVL�KDUXV�

PHQFHUPLQNDQ�NRPLWPHQ�WHUKDGDS�LQRYDVL� 
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BAB 

5�MANAJEMEN KINERJA DAN UMPAN BALIK REAL-TIME 

 

 

$� 3HQGHNDWDQ�%DUX�GDODP�0DQDMHPHQ�.LQHUMD 

6HLULQJ� EHUMDODQQ\D� ZDNWX� GDQ� SHUNHPEDQJDQ� GXQLD�

ELVQLV�� SHQGHNDWDQ� EDUX� GDODP� PDQDMHPHQ� NLQHUMD� WHUXV�

EHUNHPEDQJ�� 3HQGHNDWDQ� LQL� EHUWXMXDQ� XQWXN� PHQLQJNDWNDQ�

HIHNWLYLWDV�� IOHNVLELOLWDV�� GDQ� UHVSRQVLYLWDV� RUJDQLVDVL� WHUKDGDS�

SHUXEDKDQ� OLQJNXQJDQ�� %HEHUDSD� SHQGHNDWDQ� EDUX� GDODP�

PDQDMHPHQ� NLQHUMD� \DQJ� XPXPQ\D� GLDGRSVL� ROHK� RUJDQLVDVL�

PRGHUQ�PHOLEDWNDQ�SHQGHNDWDQ�\DQJ�OHELK�WHUEXND��NRODERUDWLI��

GDQ�EHURULHQWDVL�SDGD�SHQJHPEDQJDQ�LQGLYLGX��%HULNXW�DGDODK�

EHEHUDSD�SHQGHNDWDQ�EDUX�WHUVHEXW� 

�� 3HQGHNDWDQ�%HUEDVLV�7XMXDQ��*RDO�2ULHQWHG� 

D� 3DGD�SHQGHNDWDQ�LQL��IRNXV�XWDPD�DGDODK�SDGD�SHQHWDSDQ�

GDQ�SHQFDSDLDQ�WXMXDQ�\DQJ�WHUXNXU�GDQ�WHUVWUXNWXU� 

E� .DU\DZDQ�GDQ� WLP�EHNHUMD�XQWXN�PHQFDSDL� WXMXDQ�\DQJ�

WHODK� GLWHWDSNDQ�� GDQ� NLQHUMD� PHUHND� GLHYDOXDVL�

EHUGDVDUNDQ� VHMDXK� PDQD� PHUHND� PHQFDSDL� WXMXDQ�

WHUVHEXW� 

�� 3HQGHNDWDQ� %HURULHQWDVL� 3HQJHPEDQJDQ� �'HYHORSPHQW�

2ULHQWHG� 

D� 0DQDMHPHQ�NLQHUMD�WLGDN�KDQ\D�GLOLKDW�VHEDJDL�DODW�XQWXN�

PHQJHYDOXDVL� NLQHUMD�� WHWDSL� MXJD� VHEDJDL� VDUDQD� XQWXN�

SHQJHPEDQJDQ�NDU\DZDQ� 

E� )RNXV� SDGD� LGHQWLILNDVL� NHEXWXKDQ� SHQJHPEDQJDQ�

LQGLYLGX��SHODWLKDQ��GDQ�SHPELQDDQ�XQWXN�PHQLQJNDWNDQ�

NHWHUDPSLODQ�GDQ�NRPSHWHQVL� 

0$1$-(0(1�.,1(5-$�
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BAB 

6�KESEIMBANGAN KERJA-HIDUP DALAM ERA DIGITAL 

 

 

$� 7DQWDQJDQ� .HVHLPEDQJDQ� .HUMD�+LGXS� GDODP� .RQWHNV�

'LJLWDO 

7DQWDQJDQ� NHVHLPEDQJDQ� NHUMD�KLGXS� GDODP� NRQWHNV�

GLJLWDO� PHUXSDNDQ� IHQRPHQD� NRPSOHNV� \DQJ� PXQFXO� VHLULQJ�

GHQJDQ� SHUNHPEDQJDQ� WHNQRORJL� GDQ� GLJLWDOLVDVL�� %HEHUDSD�

WDQWDQJDQ� XWDPD� PHOLEDWNDQ� SHUXEDKDQ� FDUD� NLWD� EHNHUMD��

EHUNRPXQLNDVL�� GDQ� EHULQWHUDNVL� GHQJDQ� WHNQRORJL�� %HULNXW�

DGDODK� EHEHUDSD� DVSHN� NXQFL� \DQJ� GDSDW� GLMHODVNDQ� WHUNDLW�

WDQWDQJDQ�NHVHLPEDQJDQ�NHUMD�KLGXS�GDODP�NRQWHNV�GLJLWDO� 

�� .HWHUJDQWXQJDQ�SDGD�7HNQRORJL� 

D� 3UR�� ���0HPXQJNLQNDQ� IOHNVLELOLWDV� GDODP� SHNHUMDDQ�� ���

0HPSHUFHSDW�SURVHV�NHUMD�GDQ�SURGXNWLYLWDV� 

E� .RQWUD�����0HQ\HEDENDQ�NHWHUJDQWXQJDQ�\DQJ�EHUOHELKDQ�

SDGD� SHUDQJNDW� GLJLWDO�� ��� 3RWHQVL� NHOHODKDQ� PHQWDO�

NDUHQD�WHUXV�PHQHUXV�WHUKXEXQJ� 

�� %DWDV�$QWDUD�.HKLGXSDQ�3ULEDGL�GDQ�3URIHVLRQDO�0HQMDGL�

.DEXU� 

D� 3UR�� ���0HPXQJNLQNDQ� DNVHV� PXGDK� NH� SHNHUMDDQ� GDUL�

PDQD�VDMD�����0HQGXNXQJ�NRODERUDVL�WLP�\DQJ�HILVLHQ� 

E� .RQWUD�� ��� 6XOLW� PHPLVDKNDQ� ZDNWX� NHUMD� GDQ� ZDNWX�

LVWLUDKDW�����5LVLNR�NHOHODKDQ�GDQ�NHOHELKDQ�EHNHUMD� 

�� 7HNDQDQ�XQWXN�7HUXV�7HUKXEXQJ� 

D� 3UR�����0HPXQJNLQNDQ�UHVSRQV�FHSDW�WHUKDGDS�SHUXEDKDQ�

GDQ�SHUPLQWDDQ�����0HQGXNXQJ�NRPXQLNDVL�JOREDO� 

.(6(,0%$1*$1�
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BAB 

7�ETIKA DAN KEAMANAN DATA DALAM SDM DIGITAL 

 

 

$� 3ULYDVL�'DWD�GDQ�+DN�,QGLYLGX 

3ULYDVL� GDWD� GDQ� KDN� LQGLYLGX� DGDODK� GXD� DVSHN� \DQJ�

VDQJDW�SHQWLQJ�GDODP�NRQWHNV�SHQJHORODDQ�LQIRUPDVL�GL�GDODP�

VXDWX�RUJDQLVDVL��,QL�PHQFHUPLQNDQ�WDQJJXQJ�MDZDE�RUJDQLVDVL�

XQWXN�PHOLQGXQJL�GDWD�SULEDGL�LQGLYLGX�GDQ�PHQJKRUPDWL�KDN�

KDN�\DQJ�PHOHNDW�SDGD�VHWLDS�RUDQJ��%HULNXW�DGDODK�SHQMHODVDQ�

OHELK�ULQFL�WHQWDQJ�NHGXD�NRQVHS�WHUVHEXW� 

�� 3ULYDVL�'DWD 

D� 'HILQLVL��3ULYDVL�GDWD�PHQJDFX�SDGD�KDN�LQGLYLGX�XQWXN�

PHQMDJD� NHUDKDVLDDQ�� NHDPDQDQ�� GDQ� NRQWURO� WHUKDGDS�

LQIRUPDVL�SULEDGL�PHUHND� 

E� 'DWD� 3ULEDGL�� ,QL� PHQFDNXS� LQIRUPDVL� \DQJ� GDSDW�

GLKXEXQJNDQ� GHQJDQ� LQGLYLGX� WHUWHQWX�� VHSHUWL� QDPD��

DODPDW��QRPRU�WHOHSRQ��DODPDW�HPDLO��LQIRUPDVL�NHXDQJDQ��

DWDX�LGHQWLILNDVL�ODLQQ\D� 

F� 3HUOLQGXQJDQ� 3ULYDVL�� 2UJDQLVDVL� PHPLOLNL� WDQJJXQJ�

MDZDE� XQWXN� PHOLQGXQJL� GDWD� SULEDGL� GDUL� DNVHV� \DQJ�

WLGDN�VDK��SHQJJXQDDQ�\DQJ�WLGDN�VDK��GDQ�SRWHQVL�ULVLNR�

NHDPDQDQ�ODLQQ\D� 

�� +DN�,QGLYLGX 

D� +DN�3ULYDVL��6HWLDS�LQGLYLGX�PHPLOLNL�KDN�XQWXN�SULYDVL�

GDQ� NHDPDQDQ� LQIRUPDVL� SULEDGL�PHUHND�� ,QL�PHQFDNXS�

KDN� XQWXN� PHQJHWDKXL� EDJDLPDQD� GDWD� PHUHND�

GLJXQDNDQ��KDN�XQWXN�PHQJRQWURO�SHQJJXQDDQ�GDWD��GDQ�

KDN�XQWXN�PHPLQWD�SHQJKDSXVDQ�GDWD� 

(7,.$�'$1�
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BAB 

8�PEMBELAJARAN DAN PENGEMBANGAN BERKELANJUTAN 

 

 

$� 3HPEHODMDUDQ�%HUNHODQMXWDQ�GL�(UD�'LJLWDO 

3HPEHODMDUDQ�EHUNHODQMXWDQ�GL�HUD�GLJLWDO�DGDODK�NRQVHS�

SHQGLGLNDQ� \DQJ� PHQHNDQNDQ� SHQWLQJQ\D� WHUXV�PHQHUXV�

PHQLQJNDWNDQ� SHQJHWDKXDQ�� NHWHUDPSLODQ�� GDQ� NRPSHWHQVL�

VXPEHU�GD\D�PDQXVLD��6'0��XQWXN�WHWDS�UHOHYDQ�GDQ�NRPSHWLWLI�

GL�GXQLD�NHUMD�\DQJ�WHUXV�EHUXEDK��%HULNXW�DGDODK�EHEHUDSD�SRLQ�

\DQJ� PHQMHODVNDQ� SHPEHODMDUDQ� EHUNHODQMXWDQ� GL� HUD� GLJLWDO�

XQWXN�6'0� 

�� $NVHV�0XGDK�NH�,QIRUPDVL�GDQ�6XPEHU�%HODMDU 

D� 'HQJDQ�DGDQ\D� WHNQRORJL�GLJLWDO�� LQIRUPDVL�GDQ� VXPEHU�

EHODMDU�GDSDW�GLDNVHV�GHQJDQ�PXGDK�PHODOXL�LQWHUQHW� 

E� 3ODWIRUP� SHPEHODMDUDQ� RQOLQH� PHQ\HGLDNDQ� DNVHV� NH�

NXUVXV��PDWHUL��GDQ�LQVWUXNWXU�GDUL�VHOXUXK�GXQLD� 

�� .XUVXV�2QOLQH�GDQ�(�/HDUQLQJ 

D� 3HPEHODMDUDQ� RQOLQH� PHPXQJNLQNDQ� 6'0� XQWXN�

PHQJLNXWL�NXUVXV�GDUL�PDQD�VDMD�GDQ�NDSDQ�VDMD� 

E� .XUVXV�RQOLQH�VHULQJ�NDOL�PHPLOLNL�VWUXNWXU�\DQJ�IOHNVLEHO��

PHPXQJNLQNDQ� SHNHUMD� XQWXN� EHODMDU� WDQSD� KDUXV�

PHQLQJJDONDQ�SHNHUMDDQ�PHUHND� 

�� 3HPEHODMDUDQ�%HUEDVLV�7HNQRORJL 

D� ,QWHJUDVL� WHNQRORJL� VHSHUWL� NHFHUGDVDQ� EXDWDQ�� DQDOLVLV�

GDWD��GDQ�YLUWXDO�DXJPHQWHG�UHDOLW\�GDODP�SHPEHODMDUDQ�

XQWXN�PHQLQJNDWNDQ�SHQJDODPDQ�EHODMDU� 

3(0%(/$-$5$1�'$1�
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BAB 

9�TRANSFORMASI ORGANISASI DAN INOVASI BERKELANJUTAN 

 

 

$� 3URVHV�0DQDMHPHQ�3HUXEDKDQ�GDODP�(UD�'LJLWDO 

3URVHV�PDQDMHPHQ�SHUXEDKDQ�GDODP�HUD�GLJLWDO�PHPLOLNL�

NDUDNWHULVWLN�XQLN�\DQJ�PHPEXWXKNDQ�VWUDWHJL�\DQJ�FHUPDW�GDQ�

DGDSWDVL� FHSDW�� 6XPEHU� GD\D� PDQXVLD� �6'0�� PHPLOLNL� SHUDQ�

NXQFL� GDODP� PHPELPELQJ� RUJDQLVDVL� PHODOXL� SHUXEDKDQ� LQL��

%HULNXW�DGDODK�SHQMHODVDQ�WHQWDQJ�SURVHV�PDQDMHPHQ�SHUXEDKDQ�

EDJL�6'0�GDODP�HUD�GLJLWDO� 

�� 3HQLODLDQ�GDQ�3HPDKDPDQ�.HEXWXKDQ�3HUXEDKDQ 

D� $QDOLVLV� 7UHQ� 'LJLWDO�� 0HPDKDPL� WUHQ� GDQ� LQRYDVL� GL�

ELGDQJ� WHNQRORJL� GLJLWDO� \DQJ� PXQJNLQ� PHPSHQJDUXKL�

LQGXVWUL�GDQ�RUJDQLVDVL� 

E� 3HPDKDPDQ� %LVQLV�� 0HPDKDPL� GDPSDN� SRWHQVLDO�

SHUXEDKDQ�WHUKDGDS�PRGHO�ELVQLV�GDQ�SURVHV�RSHUDVLRQDO� 

�� .RPXQLNDVL�\DQJ�(IHNWLI 

D� -HODV� GDQ� 7HUEXND�� .RPXQLNDVL� \DQJ� MHODV� GDQ� WHUEXND�

WHQWDQJ�DODVDQ�SHUXEDKDQ��WXMXDQ��GDQ�GDPSDNQ\D�SDGD�

LQGLYLGX�GDQ�RUJDQLVDVL� 

E� 0HGLD� 'LJLWDO�� 0HPDQIDDWNDQ� DODW�DODW� GLJLWDO� VHSHUWL�

LQWUDQHW�� HPDLO�� GDQ� SODWIRUP� NRODERUDVL� RQOLQH� XQWXN�

PHQ\HEDUNDQ�LQIRUPDVL�VHFDUD�HILVLHQ� 

�� 3HQJHPEDQJDQ�.HWHUDPSLODQ�%DUX 

D� ,GHQWLILNDVL� .HWHUDPSLODQ� 8WDPD�� 0HQHQWXNDQ�

NHWHUDPSLODQ� GDQ� NRPSHWHQVL� EDUX� \DQJ� GLSHUOXNDQ�

GDODP�HUD�GLJLWDO� 

75$16)250$6,�
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BAB 

10�MASA DEPAN MANAJEMEN DAN SDM DALAM ERA DIGITAL 

 

 

$� 7UHQ�3HUNHPEDQJDQ�GDODP�0DQDMHPHQ�GDQ�6'0 

Tren perkembangan dalam manajemen dan sumber daya 

manusia (SDM) dalam era digital mencakup berbagai perubahan 

dan inovasi yang dipicu oleh teknologi informasi dan 

transformasi digital. Beberapa tren utama yang dapat 

diidentifikasi dalam konteks ini melibatkan integrasi teknologi, 

perubahan dalam budaya kerja, penggunaan data untuk 

pengambilan keputusan, dan fokus pada pengembangan 

keterampilan manusia. Berikut adalah penjelasan lebih rinci: 

1. Digitalisasi dan Automatisasi: 

a. Manajemen: Organisasi semakin mengadopsi teknologi 

untuk mengotomatisasi proses bisnis, meningkatkan 

efisiensi, dan memastikan kecepatan respons terhadap 

perubahan pasar. 

b. SDM: Penerapan teknologi untuk otomatisasi tugas-tugas 

rutin dalam manajemen SDM, seperti pemrosesan gaji, 

pelacakan kinerja, dan perekrutan. 

2. Budaya Kerja Fleksibel: 

a. Manajemen: Terdapat pergeseran menuju model kerja 

yang lebih fleksibel, dengan lebih banyak organisasi yang 

menerima kerja jarak jauh atau kombinasi model kerja. 

b. SDM: Fokus pada keseimbangan kehidupan kerja dan 

kehidupan pribadi, serta menciptakan lingkungan kerja 

yang mendukung kreativitas dan inovasi. 
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$ODQ�&ROOLQV���������7KH�1HZ�+5�/HDGHU
V�)LUVW�����'D\V��+RZ�WR�

6WDUW�6WURQJ��+LW�WKH�*URXQG�5XQQLQJ�	�$&+,(9(�68&&(66�

)$67(5�$V�$�1HZ�+XPDQ�5HVRXUFHV�0DQDJHU��'LUHFWRU�RU�

93� 

%HQ�(XEDQNV���������$UWLILFLDO�,QWHOOLJHQFH�IRU�+5��8VH�$,�WR�6XSSRUW�

DQG�'HYHORS�D�6XFFHVVIXO�:RUNIRUFH� 

%ULJHWWH� 7DVKD� +\DFLQWK�7KH� )XWXUH� RI� /HDGHUVKLS�� 5LVH� RI�

$XWRPDWLRQ��5RERWLFV�DQG�$UWLILFLDO�,QWHOOLJHQFH 

&DO�1HZSRUW���������'LJLWDO�0LQLPDOLVP��&KRRVLQJ�D�)RFXVHG�/LIH�

LQ�D�1RLV\�:RUOG 

'DYH� 8OULFK� GDQ� .QRZOHGJH#:KDUWRQ� �������� 7KH� 5LVH� RI� +5��

:LVGRP�IURP����7KRXJKW�/HDGHUV 

'HERUDK� :DGGLOO� �������� 'LJLWDO� +5�� $� &ULWLFDO� 0DQDJHPHQW�

$SSURDFK�WR�WKH�'LJLWL]DWLRQ�RI�2UJDQL]DWLRQV� 

'HERUDK�:DGGLOO�GDQ�0LFKDHO�5RFKHOOH���������'LJLWDO�+5��$�*XLGH�

WR�7HFKQRORJ\�(QDEOHG�+XPDQ�5HVRXUFHV 

(ULN�%U\QMROIVVRQ�GDQ�$QGUHZ�0F$IHH���������7KH�6HFRQG�0DFKLQH�

$JH��:RUN�� 3URJUHVV�� DQG� 3URVSHULW\� LQ� D� 7LPH� RI� %ULOOLDQW�

7HFKQRORJLHV 

-DFRE�0RUJDQ���������7KH�)XWXUH�RI�:RUN��$WWUDFW�1HZ�7DOHQW��%XLOG�

%HWWHU�/HDGHUV��DQG�&UHDWH�D�&RPSHWLWLYH�2UJDQL]DWLRQ 

-DFRE�0RUJDQ���������7KH�(PSOR\HH�([SHULHQFH�$GYDQWDJH��+RZ�WR�

:LQ�WKH�:DU�IRU�7DOHQW�E\�*LYLQJ�(PSOR\HHV�WKH�:RUNVSDFHV�

WKH\�:DQW�� WKH� 7RROV� WKH\� 1HHG�� DQG� D� &XOWXUH� 7KH\� &DQ�

&HOHEUDWH 

-RQ� <RXQJHU� GDQ�1RUP� 6PDOOZRRG� ��������$JLOH� 7DOHQW��+RZ� WR�

6RXUFH�DQG�0DQDJH�2XWVLGH�([SHUWV 



��� 
 

.DWULQD�&ROOLHU���������7KH�5RERW�3URRI�5HFUXLWHU��$�)UDPHZRUN�IRU�

WKH�,PSDFW�RI�$,�RQ�5HFUXLWLQJ�DQG�+5 

/DUU\� '�� 5RVHQ� �������� L'LVRUGHU�� 8QGHUVWDQGLQJ� 2XU� 2EVHVVLRQ�

ZLWK�7HFKQRORJ\�DQG�2YHUFRPLQJ�,WV�+ROG�RQ�8V 

0LNH�/RVH\��'DYH�8OULFK��GDQ�6XH�0HLVLQJHU���������7KH�)XWXUH�RI�

+5����6WUDWHJLHV�WR�1DYLJDWH�&KDQJH�DQG�&UHDWH�D�5DGLFDOO\�

'LIIHUHQW�)XWXUH�RI�:RUN 

1LJHO�*XHQROH��-RQDWKDQ�)HUUDU��GDQ�6KHUL�)HLQ]LJ���������7KH�3RZHU�

RI� 3HRSOH�� /HDUQ� +RZ� 6XFFHVVIXO� 2UJDQL]DWLRQV� 8VH�

:RUNIRUFH�$QDO\WLFV�WR�,PSURYH�%XVLQHVV�3HUIRUPDQFH 

1LFKRODV�&DUU���������7KH�6KDOORZV��:KDW�WKH� ,QWHUQHW�,V�'RLQJ�WR�

2XU�%UDLQV� 

3LD�0DULD�7KRUHQ���������$JLOH�3HRSOH��$�5DGLFDO�$SSURDFK�IRU�+5�

	�0DQDJHUV��7KDW�/HDGV�WR�0RWLYDWHG�(PSOR\HHV� 

5D\PRQG�$��1RH�� -RKQ�5��+ROOHQEHFN��%DUU\�*HUKDUW��GDQ�3DWULFN�

0�� :ULJKW�� +XPDQ� 5HVRXUFH� 0DQDJHPHQW�� *DLQLQJ� D�

&RPSHWLWLYH�$GYDQWDJH 

5DYLQ�-HVXWKDVDQ�GDQ�-RKQ�%RXGUHDX���������5H�LQYHQWLQJ�-REV��$���

6WHS�$SSURDFK�IRU�$SSO\LQJ�$XWRPDWLRQ�WR�:RUN 

5RODQG� 6PDUW� �������� 7KH� 'LJLWDO� +5� /HDGHU�� +RZ� WR� $UFKLWHFW�

+XPDQ�([SHULHQFH�3ODWIRUPV�IRU�WKH�)XWXUH 

6KHUU\�7XUNOH���������$ORQH�7RJHWKHU��:K\�:H�([SHFW�0RUH�IURP�

7HFKQRORJ\�DQG�/HVV�IURP�(DFK�2WKHU 

6KRVKDQD�=XERII� ��������7KH�$JH�RI� 6XUYHLOODQFH�&DSLWDOLVP��7KH�

)LJKW�IRU�D�+XPDQ�)XWXUH�DW�WKH�1HZ�)URQWLHU�RI�3RZHU� 

7RPDV�&KDPRUUR�3UHPX]LF���������7KH�7DOHQW�'HOXVLRQ��:K\�'DWD��

1RW�,QWXLWLRQ��,V�WKH�.H\�WR�8QORFNLQJ�+XPDQ�3RWHQWLDO 
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'U�� 'UV�� 'DQDQJ� 6XQ\RWR�� 6�+��� 6�(���

0�0���&�%�/�'�0� 

'RVHQ� 7HWDS� 3URGL� 0DQDMHPHQ�

�6��� GDQ� 0DJLVWHU� 0DQDMHPHQ� �6����

)DNXOWDV�(NRQRPL�GDQ�%LVQLV��8QLYHUVLWDV�

-DQDEDGUD�� $QJJRWD� ,.$%$'5$�� /XOXV�

0DJLVWHU� 0DQDMHPHQ� �6��� GDQ� 'RNWRU�

�6��� 3URJUDP� 3DVFD� 6DUMDQD�� )DNXOWDV�

%LVQLV� GDQ� (NRQRPL�� 8QLYHUVLWDV� ,VODP�

,QGRQHVLD��<RJ\DNDUWD��3HUQDK�PHQJDMDU�

GL� /HPEDJD� 3HQGLGLNDQ� .RPSXWHU�� 8QLYHUVLWDV� 7HNQRORJL�

<RJ\DNDUWD� �87<��� 8QLYHUVLWDV� 0HUFX� %XDQD� �80%��� 8QLYHUVLWDV�

6DUMDQDZL\DWD� 7DPDQVLVZD� �867��� $.3(5� .DU\D� +XVDGD�

<RJ\DNDUWD�� $NWLI� 3HQHOLWLDQ� -XUQDO� 1DVLRQDO� GDQ� ,QWHUQDVLRQDO��

3HQJDEDGLDQ�NHSDGD�0DV\DUDNDW�GDQ�PHQXOLV�EXNX�OLWHUDWXUH��6DDW�

LQL�PHQMDEDW�.HWXD�%LGDQJ�3HQJDEGLDQ�.HSDGD�0DV\DUDNDW�������

������8QLYHUVLWDV�-DQDEDGUD��<RJ\DNDUWD� 
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0DJLVWHU�$OIDWDK�.DOLMDJD��6�7���0�7���

&�*/� 

/XOXV� 6DUMDQD� 7HNQLN� ,QGXVWUL�

�6�7��� WDKXQ������GDQ�0DJLVWHU�7HNQLN�

,QGXVWUL� �0�7��� 3URJUDP�3DVFD� 6DUMDQD�

�36�� WDKXQ� ������ )DNXOWDV� 7HNQRORJL�

,QGXVWUL�� 8QLYHUVLWDV� ,VODP� ,QGRQHVLD�

�8,,��� <RJ\DNDUWD�� 3HQJDMDU� GL�

/DERUDWRULXP�3HPRGHODQ�GDQ�6LPXODVL�

,QGXVWUL�� 3URGL�� 7HNQLN� ,QGXVWUL��

8QLYHUVLWDV�,VODP�,QGRQHVLD��3HPHJDQJ�

&HUWLILHG�*UHDW�/HDGHUVKLS��&�*/��� 

3HQJDODPDQ� SUHVWDVL� \DQJ� WHODK� GLFDSDL�� DQWDUD� ODLQ�� )LUVW�

:LQQHU� DQG� %HVW� 3UHVHQWDWLRQ� %XVLQHVV� 3ODQ� &RPSHWLWLRQ� 3HUEDQDV�

,QVWLWXWH�� 6HFRQG� :LQQHU� /.7,1� 0HWDO� ([LVW� 8QLYHUVLWDV� 6XOWDQ�

$JXQJ� 7LUWD\DVD�� -XDUD� +DUDSDQ� �� /.7,� $8&� %DOL� 8QLYHUVLWDV�

3HQGLGLNDQ� *DQHVDKD� %DOL�� -XDUD� +DUDSDQ� �� (VVD\� &RPSHSHWLRQ�

´'DPSDN�3DQGHPL�&RYLG����7HUKDGDS�,QGXVWUL�-DVDµ��8QLYHUVLWDV�

3HPEDQJXQDQ�1DVLRQDO�<RJ\DNDUWD��6HFRQG�:LQQHU�,QGXVWULDO�3DSHU�

DQG�$FWLRQ�8QLYHUVLWDV�6XPDWHUD�8WDUD��7KLUG�:LQQHU�%XVLQHVV�3ODQ�

8SF\FOH� 3URGXFW� )DVKLRQ� 8QLYHUVLWDV� .DWROLN� 3DUDK\DQJDQ�� 7KLUG�

:LQQHU� (FR�PRQH\� &RPSHWLWLRQ� ´3HQJHORODDQ� 6DPSDKµ�� -XDUD�

+DUDSDQ� �� &RPSHWLWLRQ� RI� ,QGVXWULDO� (QJLQHHULQJ� 8QLYHUVLWDV�

+DVVDQXGLQ� 0DNDVVDU�� 3DUWLFLSDQW� $VHDQ� <RXWK� &RQIHUHQFH� .XDOD�

/XPSXU�0DOD\VLD� 

 


