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6HJDOD�SXML�EDJL�$OODK��7XKDQ�<DQJ�0DKD�(VD�DWDV�UDKPDW�GDQ�

NDUXQLD�1\D��VHKLQJJD�SHQXOLV�GDSDW�PHQ\HOHVDLNDQ�EXNX�DMDU��7DN�

OXSD� MXJD� PHQJXFDSNDQ� VDODZDW� VHUWD� VDODP� VHPRJD� VHQDQWLDVD�

WHUFXUDKNDQ� NHSDGD�1DEL�%HVDU�0XKDPPDG� 6$:�� NDUHQD� EHUNDW�

EHOLDX��NLWD�PDPSX�NHOXDU�GDUL�NHJHODSDQ�PHQXMX�MDODQ�\DQJ�OHELK�

WHUDQJ� 

3HQXOLV�PHQJXFDSNDQ�WHULPD�NDVLK�NHSDGD�SLKDN�SLKDN�\DQJ�

PHQGXNXQJ� ODQFDUQ\D� EXNX� DMDU� LQL�PXODL� GDUL� SURVHV� SHQXOLVDQ�

KLQJJD�SURVHV�FHWDN��\DLWX�NHGXD�RUDQJWXD��NHHPSDW�DQDN�SHQXOLV��

UHNDQ�UHNDQ�� SHQHUELW�� GDQ� PDVLK� EDQ\DN� ODJL� \DQJ� WLGDN� ELVD�

SHQXOLV�VHEXWNDQ�VDWX�SHU�VDWX� 

$GDSXQ�� EXNX� DMDU� SHQXOLV� \DQJ� EHUMXGXO� ´.RPXQLNDVL�

2UJDQLVDVLµ� LQL� WHODK� VHOHVDL� SHQXOLV� EXDW� VHFDUD� VHPDNVLPDO� GDQ�

VHEDLN� PXQJNLQ� DJDU� PHQMDGL� PDQIDDW� EDJL� SHPEDFD� \DQJ�

PHPEXWXKNDQ� LQIRUPDVL� GDQ� SHQJHWDKXDQ� PHQJHQDL� EDJDLPDQD�

EHUNRPXQLNDVL� GDODP� VXDWX� RUJDQLVDVL�� %HUEDJDL� WRSLN� PHQDULN�

DNDQ�GLEDKDV��PXODL�GDUL�3HPDKDPDQ�.RQVHS�'DVDU�.RPXQLNDVL��

'LPHQVL� .RPXQLNDVL� 2UJDQLVDVL�� 6DOXUDQ� GDQ� +DPEDWDQ� 'DODP�

.RPXQLNDVL� 2UJDQLVDVL�� VHUWD� PDVLK� EDQ\DN� ODJL� ODLQQ\D�� 'DODP�

EXNX� LQL�� WHUWXOLV� EDJDLPDQD� SHQWLQJQ\D� RUJDQLVDVL� GLNHKLGXSDQ�

EHUPDV\DUDNDW� GDQ� MXJD� EDJDLPDQD�PDWHUL� WHODK� GLVDMLNDQ� VHFDUD�

UHOHYDQ�GHQJDQ�PDWD�NXOLDK�PHQJHQDL�NRPXQLNDVL�RUJDQLVDVL�\DQJ�

PHQMDGL� DOWHUQDWLI� SHJDQJDQ� EDJL� PDKDVLVZD� GDQ� GRVHQ� \DQJ�

PHQHPSXK�VWXGL�WHUVHEXW� 

3HQXOLV�VDGDU��PDVLK�EDQ\DN�OXSXW�GDQ�NHNHOLUXDQ�\DQJ�WHQWX�

VDMD� MDXK�GDUL�VHPSXUQD� WHQWDQJ�EXNX� LQL��2OHK�VHEDE� LWX��SHQXOLV�

PRKRQ�DJDU�SHPEDFD�PHPEHUL�NULWLN�GDQ�MXJD�VDUDQ�WHUKDGDS�NDU\D�

EXNX�DMDU�LQL�DJDU�SHQXOLV�GDSDW�WHUXV�PHQLQJNDWNDQ�NXDOLWDV�EXNX� 

'HPLNLDQ� EXNX� DMDU� LQL� GL� EXDW�� GHQJDQ� KDUDSDQ� DJDU�

SHPEDFD� GDSDW� PHPDKDPL� LQIRUPDVL� GDQ� MXJD� PHQGDSDWNDQ�

ZDZDVDQ�PHQJHQDL� NRPXQLNDVL� GDODP� EHURUJDQLVDVL� VHUWD� GDSDW�

EHUPDQIDDW�EDJL�PDV\DUDNDW�GDODP�DUWL�OXDV��7HULPD�NDVLK� 

 

3HQXOLV 
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1�PEMAHAMAN KONSEP DASAR KOMUNIKASI 

 

 

A. Pengertian Komunikasi 

.RPXQLNDVL� PHUXSDNDQ� VXDWX� KDO� \DQJ� WLGDN� GDSDW�

GLKLQGDUL�ROHK�VHWLDS�PDQXVLD��6HEDJDL�PDKOXN�VRVLDO��PDQXVLD�

GLNRGUDWNDQ� XQWXN� KLGXS� EHUPDV\DUDNDW� GDQ� EHULQWHUDNVL�

GHQJDQ�PDQXVLD� ODLQQ\D� GHQJDQ� EHUNRPXQLNDVL�� 0HPSHODMDUL�

NRPXQLNDVL�EHUDUWL�PHQLQJNDWNDQ� NHPDPSXDQ� EHUNRPXQLNDVL�

�PHQXOLV�� EHUELFDUD�� GDQ� VHEDJDLQ\D���'L� VDPSLQJ� LWX�� LQL� MXJD�

EHUDUWL� EHODMDU� PHQJDQDOLVLV� SHULVWLZD� NRPXQLNDVL� VHEDJDL�

SHULVWLZD�VRVLDO� 

.RPXQLNDVL DGDODK� �VXDWX SURVHV NHWLND� VHVHRUDQJ� DWDX�

EHEHUDSD� RUDQJ�� NHORPSRN�� RUJDQLVDVL�� GDQ� PDV\DUDNDW�

PHQFLSWDNDQ� GDQ� PHQJJXQDNDQ LQIRUPDVL� DJDU� WHUKXEXQJ�

GHQJDQ�OLQJNXQJDQ�GDQ�RUDQJ�ODLQµ� 

.RPXQLNDVL� GDSDW� EHUEHQWXN� YHUEDO� GDQ� QRQYHUEDO��

9HUEDO�PHUXSDNDQ�NRPXQLNDVL�\DQJ�GLODNXNDQ�GHQJDQ�EDKDVD�

OLVDQ� EHUXSD� NDWD�NDWD�� VHGDQJNDQ� NRPXQLNDVL� QRQYHUEDO�

PHUXSDNDQ� NRPXQLNDVL�PHQJJXQDNDQ� JHUDN�JHULN� WXEXK� DWDX�

PHQXQMXNNDQ� VLNDS� WHUWHQWX�� PLVDOQ\D� WHUVHQ\XP��

PHQJJHOHQJNDQ� NHSDOD�� GDQ� PHQJDQJNDW� EDKX� .RPXQLNDVL�

PHQXUXW� SDUD� DKOL� GL� DQWDUDQ\D� VHSHUWL� \DQJ� GLVHEXWNDQ� ROHK�

$QZDU�$ULILQ��0HQXUXWQ\D�DUWL�NRPXQLNDVL�DGDODK�MHQLV�SURVHV�

VRVLDO�\DQJ�HUDW�NDLWDQQ\D�GHQJDQ�DNWLYLWDV�PDQXVLD�VHUWD�VDUDW�

DNDQ� SHVDQ� PDXSXQ� SHULODNX�� .RPXQLNDVL� DGDODK� SURVHV�

SHPLQGDKDQ� SHVDQ� GDUL� NRPXQLNDWRU� NHSDGD�

SHQHULPD�NRPXQLNDQ��1DPXQ��GDODP�SURVHV�WHUVHEXW��WHUGDSDW�

3(0$+$0$1�

.216(3�'$6$5�

.2081,.$6, 
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2�KOMUNIKASI ORGANISASI 

 

 

A. Definisi Komunikasi Organisasi 

6HEDJDL� PDNKOXN� VRVLDO� NRPXQLNDVL� DGDODK VDODK� VDWX�

KDO� SHQWLQJ� GDQ� ELDVD� NLWD� ODNXNDQ�� $NWLYLWDV� NRPXQLNDVL� LQL�

GLSHUOXNDQ�XQWXN�PHPEXDW� NLWD� WHWDS�GHNDW� DQWDUD� VDWX� VDPD�

ODLQ��VHUWD�PHPSHUODQFDU�VHEXDK�KXEXQJDQ��EDLN�DQWDU�NHOXDUJD��

WHPDQ�PDXSXQ�DQJJRWD�RUJDQLVDVL�� 

0HQXUXW� 6WHSKHQ 5REELQV�� RUJDQLVDVL� PHUXSDNDQ�

NHORPSRN� DWDX� NHVDWXDQ� GDODP� NHKLGXSDQ� VRVLDO� \DQJ�

GLNRRUGLQDVLNDQ� VHUWD� GLODNXNDQ� GHQJDQ� VDGDU� \DQJ� GLEDWDVL�

ROHK�KDO�UHODWLI�\DQJ�GDSDW�GLLGHQWLILNDVLNDQ� 

6RQGDQJ� 6LDJLDQ EHUSHQGDSDW� EDKZD� RUJDQLVDVL�

PHUXSDNDQ� EHQWXN� SHUVHULNDWDQ� DWDX� SHUVHNXWXDQ� \DQJ�

GLODNXNDQ� ROHK� GXD� RUDQJ� DWDX� OHELK� XQWXN� PHODNXNDQ�

NHUMDVDPD� �PHQFDSDL� VXDWX� WXMXDQ� WHUWHQWX� EHUVDPD�� GDODP�

VHEXDK�LNDWDQ�\DQJ�IRUPDO� 

6HGDQJNDQ 7KRPSVRQ PHQJHPXNDNDQ� SHQGDSDW� EDKZD�

RUJDQLVDVL�PHUXSDNDQ�SDGXDQ�DQWDUD�EHEHUDSD�DQJJRWD�NKXVXV�

GDQ� VLIDWQ\D� VDQJDW� UDVLRQDO� VHUWD� LPSHUVRQDO�� DQJJRWD�NKXVXV�

WHUVHEXW� DNDQ� EHNHUMDVDPD� XQWXN� PHQFDSDL� VHEXDK� DWDX�

EHEHUDSD� WXMXDQ� EHUVDPD� \DQJ� VXGDK� GLGLVNXVLNDQ� GDQ�

GLWHWDSNDQ�ROHK�EHUVDPD� 

'DUL�NHWLJD�DKOL�WHUVHEXW��GDSDW�SHQXOLV�VLPSXONDQ�EDKZD�

RUJDQLVDVL�PHUXSDNDQ�SHUNXPSXODQ�DQWDUD�GXD�RUDQJ�DWDX�OHELK�

GDODP�VXDWX�NHORPSRN�NKXVXV�\DQJ�GLEHQWXN�XQWXN�PHQFDSDL�

.2081,.$6,�

25*$1,6$6, 
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3�SALURAN DAN HAMBATAN DALAM KOMUNIKASI ORGANISASI 

 

 

A. Saluran Komunikasi Dalam Organisasi 

6DOXUDQ� .RPXQLNDVL� PHPLOLNL� SHUDQ� SHQWLQJ� GDODP�

PHPEHQWXN�VDWX�NRPXQLNDVL�\DQJ�EDLN��3HPDKDPDQ�\DQJ�OHELK�

EDLN� WHQWDQJ� NRPXQLNDVL� RUJDQLVDVL� GDSDW� GLSHUROHK� GHQJDQ�

PHQJHWDKXL�GDQ�PHPSHODMDUL�DUDK�DUDK�GDVDU�JHUDNDQQ\D�\DQJ�

WDPSDN� GHQJDQ� WHUEHQWXNQ\D� VDOXUDQ�VDOXUDQ� NRPXQLNDVL��

6DOXUDQ� NRPXQLNDVL� DGD� GXD�� \DLWX� NRPXQLNDVL� IRUPDO� GDQ�

LQIRUPDO� 

 

B. Komunikasi Formal  

.RPXQLNDVL�\DQJ�WHUMDGL�GLDQWDUD�NDU\DZDQ�VDWX�GHQJDQ�

NDU\DZDQ� ODLQ�GHQJDQ� WLQJNDWDQ�\DQJ�EHUEHGD� VHVXDL� VWUXNWXU�

RUJDQLVDVL� \DQJ� GLVDKNDQ� PDQDMHPHQ� GLVHEXW� NRPXQLNDVL�

IRUPDO��6WUXNWXU�RUJDQLVDVL� LQL�PHUXSDNDQ�VHEXDK�VLVWHP�\DQJ�

PHQ\LPSDQ�PDNQD�DWDXSXQ�PDNVXG�GDUL�EDJDLPDQD�SURVHGXU�

NHUMD�� LQVWUXNVL�� GDQ� XPSDQ� EDOLN�PHQJHQDL�SHODNVDQDDQ� NHUMD�

\DQJ� GLVDPSDLNDQ� SHPLPSLQ� RUJDQLVDVL� \DQJ� OHELK� WLQJJL�

MDEDWDQQ\D�NH�NDU\DZDQ�\DQJ�WLQJNDWDQ\D�OHELK�UHQGDK�� 

'DODP� NRPXQLNDVL� IRUPDO� WHUGDSDW� WLSH� VDOXUDQ� GDVDU�

NRPXQLNDVL�� \DLWX�NRPXQLNDVL�YHUWLNDO�� ODWHUDO� DWDX�KRUL]RQWDO��

GDQ�GLDJRQDO�� 

�� .RPXQLNDVL� 9HUWLNDO� .RPXQLNDVL� YHUWLNDO� PHUXSDNDQ�

NRPXQLNDVL� \DQJ� SURVHV� SHQ\DPSDLDQ� SHVDQQ\D� EHUMDODQ�

GDUL�DWDVDQ�PHQXMX�EDZDKDQ�GDQ�VHEDOLNQ\D�GDUL�EDZDKDQ�NH�

6$/85$1�'$1�

+$0%$7$1�'$/$0�

.2081,.$6,�

25*$1,6$6, 
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4�7(25,�25*$1,6$6, 

 

 

A. Pengertian Teori 

7HRUL� DGDODK� VXDWX� ,OPX� 3HQJHWDKXDQ� \DQJ� WHODK� GL� XML�

NHEHQDUDQQ\D�7HRUL� DGDODK� VXDWX� NHUDQJND� \DQJ� PHUXSDNDQ�

DODW� SLNLU� XQWXN� PHPEDQWX� VXDWXUXPXVDQ� WHUWHQWX� \DQJ� ELVD�

GLNHPEDQJNDQ� 

6HFDUD� XPXP� DGDODK� VXDWX� SHGRPDQ� \DQJ� GLEHULNDQ�

RUDQJ� WHUEXND� DWDX� VHNLWDUQ\D\DQJ� PDPSX� PHPEHUL� SURVHV�

SHNHUMDDQ 

 

B. Pengertian Teori Organisasi 

2UJDQLVDVL� VXGDK� ELVD� GLSHODMDUL� NHWLND� VLVZD� GXGXN� GL�

EDQJNX�VHNRODK�GDVDU��OHZDW�SUDPXND�DWDX�NHJLDWDQ�ODLQ��VHLULQJ�

GHQJDQ�WLQJNDWDQ�NHODV�\DQJ�VHPDNLQ�WLQJJL��MHQMDQJ�SHQGLGLNDQ�

PHPEXDW� SDUD� VLVZD� PHPDKDPL� OHELK� PHQGDODP� WHUNDLW�

RUJDQLVDVL��0XODL� GDUL� SHQJHUWLDQ� KLQJJD WHRUL� RUJDQLVDVL \DQJ�

ELDVD�GLWHUDSNDQ�GL�GDODP�GXQLD�SHQGLGLNDQ� 

3DGD� XPXPQ\D�� RUJDQLVDVL� EHUEHQWXN� VHEXDK� ZDGDK�

GHQJDQ� SHUNXPSXODQ� RUDQJ� \DQJ� VDOLQJ� WHULNDW� GDQ� EHNHUMD�

VDPD� GDODP� PHQFDSDL� WXMXDQ� WHUWHQWX�� 2UJDQLVDVL� GLEHQWXN�

GHQJDQ� VHEXDK� WXMXDQ�� VHEDJDL� VDUDQD� GDODP� PHODNXNDQ�

PDQDMHPHQ� KLQJJD� GDSDW� GLMDGLNDQ� VHEDJDL� DODW� NRRUGLQDVL�

DQWDUD� VXPEHU� EDKDQ� \DQJ� DGD� KLQJJD� VXPEHU� GD\D� GDUL�

PDQXVLD� 

  

7(25,�

25*$1,6$6, 
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5�KOMUNIKASI DAN STRUKTUR ORGANISASI 

 

 

A. Definisi Struktur Organisasi 

 

 
6WUXNWXU� RUJDQLVDVL� VHEDJDL� VXDWX� JDULV� KLUDUNL� \DQJ�

PHQGHVNULSVLNDQ� EHUEDJDL� NRPSRQHQ� \DQJ� PHQ\XVXQ�

SHUXVDKDDQ��GLPDQD�VHWLDS�LQGLYLGX�DWDX�6XPEHU�'D\D�0DQXVLD�

SDGD� OLQJNXS� SHUXVDKDDQ� WHUVHEXW� NHPXGLDQ� PHPLOLNL� SRVLVL�

GDQ�IXQJVLQ\D�PDVLQJ�PDVLQJ� 

6WUXNWXU� RUJDQLVDVL� VHQGLUL� GLEXDW� XQWXN� NHSHQWLQJDQ�

SHUXVDKDDQ� GHQJDQ� VHEHOXPQ\D� PHQHPSDWNDQ� RUDQJ�RUDQJ�

\DQJ� NRPSHWHQ� VHVXDL� GHQJDQ� ELGDQJ� GDQ� NHDKOLDQQ\D�� %DJL�

+5'� VHQGLUL�� GHQJDQ� DGDQ\D� VWUXNWXU� RUJDQLVDVL�� NLWD� GDSDW�

.2081,.$6,�'$1�

6758.785�

25*$1,6$6, 
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6�KOMUNIKASI ORGANISASI VERBAL 

 

 

A. Pengertian Komunikasi Verbal 

)LOVXI� <XQDQL� WHUQDPD�� $ULVWRWHOHV�� PHQJXQJNDSNDQ�

SHPLNLUDQ�WHUNHQDOQ\D�EDKZD�PDQXVLD�DGDODK ]RRQ�SROLWLFRQ��,QL�

EHUDUWL�PDQXVLD�DGDODK�PDNKOXN�\DQJ�GLNRGUDWNDQ�XQWXN�KLGXS�

GDODP�NHORPSRN�PDV\DUDNDW�GDQ�EHUJDQWXQJ�VDWX�VDPD�ODLQ� 

8QWXN� PHPHQXKL� NHEXWXKDQQ\D�� PDQXVLD� VHEDJDL�

PDNKOXN�VRVLDO�KDUXV�EHULQWHUDNVL�GHQJDQ�VHVDPDQ\D��,QWHUDNVL�

DWDX� SURVHV� \DQJ� GLODNXNDQ� GDODP� SHUWXNDUDQ� LQIRUPDVL� DWDX�

SHVDQ� DQWDU� LQGLYLGX� LQL� GLVHEXW� NRPXQLNDVL�� 'DODP� SURVHV�

NRPXQLNDVL�� DGD� LQIRUPDVL� DWDX� PDNVXG� \DQJ� KHQGDN�

GLVDPSDLNDQ�ROHK�SHQJLULP�SHVDQ�NHSDGD�SHQHULPD�� ,QIRUPDVL�

LWX� PHPXDW� VHUDQJNDLDQ� NDWD�NDWD� DWDX� WXOLVDQ� DWDX� EHUVLIDW�

YHUEDO��1DK��SURVHV�SHQ\DPSDLDQ�SHVDQ�EHUXSD�SURGXN�EDKDVD�

WDGL�GLVHEXW�GHQJDQ�NRPXQLNDVL�YHUEDO� 

.RPXQLNDVL� DGDODK� SURVHV� SHUWXNDUDQ� VXDWX� LQIRUPDVL�

DQWDU� LQGLYLGX� DWDX� NHORPSRN� GHQJDQ� DGDQ\D� PDNQD� DWDX�

WXMXDQ� \DQJ� LQJLQ� GLVDPSDLNDQ�� 3HVDQ� DWDX� LQIRUPDVL� \DQJ�

GLVDPSDLNDQ�GDSDW�EHUXSD�NRPXQLNDVL�YHUEDO�DWDX�NRPXQLNDVL�

QRQ�YHUEDO�� $QDN� NRPXQLNDVL� SDVWL� VXGDK� WLGDN� DVLQJ� ODJL�

GHQJDQ�DSD�LWX�NRPXQLNDVL�YHUEDO�GDQ�QRQ�YHUEDO� 

6HFDUD� XPXP�� NRPXQLNDVL� YHUEDO� DGDODK� NRPXQLNDVL�

\DQJ� EHUEHQWXN� OLVDQ� DWDXSXQ� WXOLVDQ�� FRQWRKQ\D� DGDODK�

SHQJJXQDDQ� NDWD�NDWD�� 6HGDQJNDQ� NRPXQLNDVL� QRQ�YHUEDO�

DGDODK� NRPXQLNDVL� \DQJ� WLGDN� PHQJJXQDNDQ� NDWD�NDWD��

FRQWRKQ\D�PHQJJXQDNDQ�EDKDVD�WXEXK�VHSHUWL�PLPLN�ZDMDK�GDQ�

.2081,.$6,�

25*$1,6$6,�
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BAB 

7�KOMUNIKASI ORGANISASI NON VERBAL 

 

 

A. Pengertian Komunikasi Non Verbal 

 
.RPXQLNDVL� QRQYHUEDO�PHPHJDQJ� SHUDQDQ�\DQJ� VDQJDW�

SHQWLQJ� GDODP�GXQLD� NHUMD� NDUHQD�PHPLOLNL�EHUDJDP�PDQIDDW��

'DODP� NHJLDWDQ� VHKDUL�KDUL� GL� NDQWRU� SDVWLQ\D� NLWD� WLGDN� ELVD�

OHSDV�GDUL� MHQLV� NRPXQLNDVL� YHUEDO� VHSHUWL� XFDSDQ�GDQ� WXOLVDQ��

1DPXQ�� NRPXQLNDVL� QRQYHUEDO� WLGDN� EROHK� GLOXSDNDQ� NDUHQD�

GDSDW�PHQXQMDQJ VNLOO NRPXQLNDVL� 

,VWLODK� NRPXQLNDVL� QRQYHUEDO� PXODL� GLSHUNHQDONDQ� ROHK�

VHRUDQJ�SVLNLDWHU�EHUQDPD�-XUJHQ�5XHVFK�GDQ�SHQXOLV�:HOGRQ�

.HHV� OHZDW� EXNX 1RQYHUEDO� &RPPXQLFDWLRQ�� 1RWHV� RQ� WKH� 9LVXDO�

3HUFHSWLRQ�RI�+XPDQ�5HODWLRQV SDGD�WDKXQ������ 

  

.2081,.$6,�

25*$1,6$6,� 
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BAB 

8�KLASIFIKASI KOMUNIKASI ORGANISASI 

 

 

A. Komunikasi Interpersonal 

.RPXQLNDVL� LQWHUSHUVRQDO� WHUMDGL� SDGD� GXD� RUDQJ� DWDX�

OHELK�� 3URVHV� NRPXQLNDVL� LQL� PHQJKDVLONDQ� XPSDQ� EDOLN�

�IHHGEDFN���%HULNXW�SHQMHODVDQ�OHELK�OHQJNDS�WHQWDQJ�NRPXQLNDVL�

LQWHUSHUVRQDO� 

.RPXQLNDVL� LQWHUSHUVRQDO� DGDODK� SURVHV� SHUWXNDUDQ�

LQIRUPDVL��LGH��SHQGDSDW��GDQ�SHUDVDDQ�\DQJ�WHUMDGL�DQWDUD�GXD�

RUDQJ� DWDX� OHELK�� &RQWRK� NRPXQLNDVL� LQWHUSHUVRQDO�

�DQWDUSULEDGL�� VHSHUWL� SHUFDNDSDQ� DQWDUD� NHGXD� WHPDQ��

SHUFDNDSDQ� NHOXDUJD�� GDQ� SHUFDNDSDQ� DQWDUD� WLJD� RUDQJ��

.RPXQLNDVL� LQWHUSHUVRQDO� ELVD� WHUMDGL� GLPDQD� VDMD� NHWLND�

PHQRQWRQ�ILOP��EHODMDU��GDQ�EHNHUMD��.RPXQLNDVL� LQWHUSHUVRQDO�

ELVD� GLVHEXW� NRPXQLNDVL� DQWDUSULEDGL�� (IHNWLYLWDV� DQWDUSULEDGL�

GLWHQWXNDQ�ROHK�VHEHUDSD�MHODV�SHVDQ�\DQJ�GLVDPSDLNDQ� 

 

&LUL�FLUL�.RPXQLNDVL�,QWHUSHUVRQDO 

7HUGDSDW� OLPD� DVSHN� \DQJ� PHQMDGL� FLUL�FLUL� GDODP�

NRPXQLNDVL�LQWHUSHUVRQDO��DQWDUD�ODLQQ\D� 

�� .RPXQLNDVL� LQWHUSHUVRQDO� LQL� DNDQ� ELDVD� WHUMDGL� GHQJDQ�

VSRQWDQ� VHUWD� WDQSD� WXMXDQ� WHUOHELK� GDKXOX�� $UWLQ\D�� SDGD�

XPXPQ\D�NRPXQLNDVL�LQWHUSHUVRQDO�LQL�DNDQ�WHUMDGL�GHQJDQ�

NHEHWXODQ�DWDX�WDQSD�DGDQ\D�UHQFDQD�VHKLQJJD�DNDQ�WHUMDGL�

VHFDUD�VSRQWDQ� 

�� .RPXQLNDVL�MHQLV�LQL�PHPLOLNL�DNLEDW�\DQJ�GLUHQFDQDNDQ�MXJD�

WLGDN�WHUHQFDQD� 

./$6,),.$6,�

.2081,.$6,�
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BAB 

9�KEPEMIMPINAN DAN MOTIVASI 

 

 

 

 
 

 

A. Pengertian Kepeminpinan 

$SD� LWX� NHSHPLPSLQDQ" .HSHPLPSLQDQ� DGDODK� VHEXDK�

NHNXDWDQ�DWDX�NHPDPSXDQ�\DQJ�DGD�GL�GDODP�GLUL� VHVHRUDQJ��

6LNDS� NHSHPLPSLQDQ� WHUVHEXW� GLJXQDNDQ� NHWLND� PHPLPSLQ��

6HEXDK� SHUXVDKDDQ�� NHORPSRN� DWDX� RUJDQLVDVL� SDVWL� PHPLOLNL�

WXMXDQ��$JDU�WXMXDQ�WXMXDQ�WHUVHEXW�GDSDW�GLFDSDL�VHFDUD�HIHNWLI�

GDQ�HILVLHQ��GLEXWXKNDQODK�VHRUDQJ�SHPLPSLQ��6HODLQ�LWX��VRVRN�

SHPLPSLQ� WHUVHEXW� KDUXV� PHQHUDSNDQ� VLIDW� NHSHPLPSLQDQ�

GHQJDQ�EDLN�GDQ�EHQDU� 

 

.(3(0,03,1$1�

'$1�027,9$6, 
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'$)7$5�3867$.$ 

 

$�0��6DUGLPDQ��������,QWHUDNVL�GDQ�0RWLYDVL�%HODMDU�0HQJDMDU��-DNDUWD��

5DMDZDOL�3HUV 

 

$OR�/LOLZHUL�� ������6RVLRORJL�	� NRPXQLNDVL� RUJDQLVDVL�� -DNDUWD��%XPL�

$NVDUD� 

 

$QVDUL�� %DQVX� ,� GDQ� 0DUWLQLV� <DPLQ������� 7DNWLN� 0HQJHPEDQJNDQ�

.HPDPSXDQ�,QGLYLGXDO�6LVZD�-DNDUWD��*3�3UHVV�*URXS� 

 

$UQL� 0XKDPPDG�� ������ .RPXQLNDVL� 2UJDQLVDVL�� -DNDUWD�� %XPL�

$NVDUD 

 

%XWDUEXWDU�� 0DULVL�� GNN��� ������ 0DQDMHPHQ� 3HPDVDUDQ�� 7HRUL� GDQ�

3HQJHPEDQJDQ��0HGDQ� 

<D\DVDQ�.LWD�0HQXOLV� 

 

&DQJDUD��+DILHG��������3HQJDQWDU�,OPX�.RPXQLNDVL��-DNDUWD��37�5DMD�

*UDILQGR�3HUVDGD� 

 

+DPDOLN��2HPDU����������3URVHV�%HODMDU�0HQJDMDU�� -DNDUWD��37��%XPL�

$NVDUD 

 

,QGDK� .XVXPDVWXWL�� 7UL�� ������ �&KDSWHU� ��� .RPXQLNDVL� GDODP�

2UJDQLVDVL�� .RPXQLNDVL�%LVQLV �HGLVL�NH�HGLVL�NH�����,3%�3UHVV�  

 

,QGDUGL�� ������ ´.RPXQLNDVL� 3HPEHUGD\DDQ� 0DV\DUDNDWµ�� %DQGXQJ��

8QSDG�3UHVV� 

 

0DVPXK�� $EGXOODK�� ������ .RPXQLNDVL� 2UJDQLVDVL� GDODP� 3HUVSHNWLI�

7HRUL�GDQ�3UDNWLN��0DODQJ��800�3UHVV� 
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1DVLNLQ������� 6LVWHP�6RVLDO�,QGRQHVLD� -DNDUWD��5DMD�*UDILQGR�3HUVDGD 

 

3DFH� 5�� :D\QH� GDQ� )DXOHV� 'RQ� )�� ������ .RPXQLNDVL� 2UJDQLVDVL��

6WUDWHJL� 0HQLQJNDWNDQ� .LQHUMD� 3HUXVDKDDQ�� 37� 5HPDMD�

5RVGDNDU\D��%DQGXQJ 

 

3XUZDQWR��'MRNR��������.RPXQLNDVL�%LVQLV��-DNDUWD��(UODQJJD� 

 

5XEHQ�%UHQW�'�GDQ�/HD�3�6WHZDUW��������&RPPXQLFDWLRQ�DQG�+XPDQ�

%HKDYLRU��8QLWHG�6WDWHV��$OO\Q�DQG�%DFRQ 

 

5XOLDQD��3RSS\��������.RPXQLNDVL�2UJDQLVDVL��7HRUL�GDQ�6WXGL�.DVXV��

-DNDUWD��37�5DMD�*UDILQGR�3HUVDGD� 

 

6HQGMDMD�� 6DVD�'MXDUVD�� ����� 7HRUL�.RPXQLNDVL� -DNDUWD��8QLYHUVLWDV�

7HUEXND 

 

6HQGMDMD�� 6�� 'MXDUVD�� ������ 7HRUL� .RPXQLNDVL�� 8QLYHUVLWDV� 7HUEXND��

-DNDUWD� 

 

6XNDUPDQ��3���(ULND��5���/XWKIL��3���3XUED��0��%���%HUPDGHWWD��3��3���

6DUD��7��7��3���%XGL��3��+��0��3��6��$���6KHUO\��	�9LUJLQLD��/��1��

��������3HULODNX�2UJDQLVDVL� 

 

6XPDQWUL�� 0RKDPPDG� 6\DULI�� ������ 6WUDWHJL� 3HPEHODMDUDQ� 7HRUL� 	�

3UDNWLN� GL� 7LQJNDW� 3HQGLGLNDQ� 6HNRODK� 'DVDU�� -DNDUWD�� 37��

5DMDJUDILQGR�3HUVDGD� 

 

6XU\DQL��1L�.DGHN��������.LQHUMD�6XPEHU�'D\D�0DQXVLD�7HRUL�$SOLNDVL�

GDQ�3HQLODLDQ�%DQGXQJ��1,/$&$.5$� 
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7(17$1*�3(18/,6 

 

3HQXOLV� EHUQDPD� 5RV\� )�� 'DXG��

0�,�.RP�� EHUDJDPD� ,VODP� GDQ� EHUMHQLV�

NHODPLQ� 3HUHPSXDQ�� 3HQXOLV� ODKLU� SDGD�

WDQJJDO� �� )HEUXDUL� ����� GL� .RWD� %DQGDU�

/DPSXQJ��3HQXOLV�PHPLOLNL� HPSDW� ���� RUDQJ�

SXWHUD�SXWHUL�� 1DPD� NHGXD� RUDQJWXD� GDUL�

3HQXOLV�DGDODK�EDSDN�+D]DLULQ�$ELGLQ�'DXG�

GDQ� LEX� 6DIULGD� $UL\DQL� 'MDXKDUL�� 3HQXOLV�

PHUXSDNDQ� DQDN� NH��� GDUL� �� EHUVDXGDUD��

.HGLDPDQ�3HQXOLV�GL�-DODQ�3DNLV�%ORN�4�1R����3HUXPDKDQ�%HULQJLQ�

5D\D��.HPLOLQJ��.RWD�%DQGDU�/DPSXQJ��������$ODPDW�HPDLO�3HQXOLV�

DGDODK�URV\GDXG#JPDLO�FRP 

3HQXOLV�PHQ\HOHVDLNDQ�SHQGLGLNDQ�GL�6HNRODK�'DVDU�1HJHUL�

�6'1����%HULQJLQ�5D\D�.HPLOLQJ�%DQGDU�/DPSXQJ�SDGD�WDKXQ������

GDQ� VHOHVDL� SDGD� WDKXQ� ������ NHPXGLDQ� PHODQMXWNDQ� NH� 6HNRODK�

0HQHQJDK�3HUWDPD�1HJHUL��6031����%DQGDU�/DPSXQJ�SDGD�WDKXQ�

����� GDQ� VHOHVDL� SDGD� WDKXQ� ������ VHWHODK� LWX� PHODQMXWNDQ� NH�

6HNRODK�0HQHQJDK�$WDV�1HJHUL��60$1����%DQGDU�/DPSXQJ�SDGD�

WDKXQ������GDQ�VHOHVDL�SDGD�WDKXQ�������3HQXOLV�ODOX�PHODQMXWNDQ�

NH�'LSORPD�7LJD��'���3XEOLF�5HODWLRQV�GL�)DNXOWDV�,OPX�6RVLDO�GDQ�

,OPX�3ROLWLN��),6,3��8QLYHUVLWDV�/DPSXQJ��81,/$��SDGD�WDKXQ������

GDQ�VHOHVDL�SDGD�WDKXQ�������.HPXGLDQ�LWX��3HQXOLV�PHQ\HOHVDLNDQ�

6WUDWD�6DWX��6���SDGD�SURJUDP�VWXGL�,OPX�.RPXQLNDVL�GL�)DNXOWDV�

,OPX� 6RVLDO� GDQ� ,OPX� 3ROLWLN� �),6,3�� 8QLYHUVLWDV� /DPSXQJ� SDGD�

WDKXQ������GDQ�VHOHVDL�SDGD�WDKXQ�������6HLULQJ�EHUMDODQQ\D�ZDNWX��

3HQXOLV� PHODQMXWNDQ� NHPEDOL� VWXGLQ\D� PHQMDGL� PDKDVLVZD�

0DJLVWHU��OPX�.RPXQLNDVL�GL�)DNXOWDV�,OPX�6RVLDO�GDQ�,OPX�3ROLWLN�

�),6,3�� 8QLYHUVLWDV� /DPSXQJ� SDGD� WDKXQ� ����� GDQ� VHOHVDL� SDGD�

WDKXQ� ����� GDQ� SDGD� EXODQ� 6HSWHPEHU� ����� 3HQXOLV� GLDQJNDW�

PHQMDGL� 'RVHQ� 7HWDS� <D\DVDQ� 0XKDPPDGL\DK� GHQJDQ�

SHQHPSDWDQ� GL� 8QLYHUVLWDV� 0XKDPPDGL\DK� .RWDEXPL� �80.2��

SDGD�SURJUDP�VWXGL�,OPX�.RPXQLNDVL�VDPSDL�GHQJDQ�VHNDUDQJ� 

  



��� 
 

3HQJDODPDQ� 2UJDQLVDVL� \DQJ� GLJHOXWL� ROHK� 3HQXOLV� \DNQL�

VHEDJDL� 6HNUHWDULV� 8PXP� 'HZDQ� 3LPSLQDQ� 'DHUDK� �'3'��

+LPSXQDQ� 3HWHUQDN� 'RPED� .DPELQJ� ,QGRQHVLD� �+3'.,��

/DPSXQJ��6HEDJDL�.HWXD�%LGDQJ�3HQHOLWLDQ�GDQ�3HQJHPEDQJDQ�GL�

'HZDQ� 3LPSLQDQ� 3XVDW� �'33�� .RPLWH� $NVL� 0DV\DUDNDW� GDQ�

3HPXGD�8QWXN�'HPRNUDVL��.$038'���6HEDJDL�6HNUHWDULV�0DMHOLV�

(NRQRPL� GDQ� .HWHQDJDNHUMDDQ� SDGD� 3LPSLQDQ� 'DHUDK� $\VL\DK�

�3'$�� .DEXSDWHQ� /DPSXQJ� 8WDUD�� 6HODLQ� LWX� VHEDJDL� %HQGDKDUD�

SDGD� ELGDQJ� 0HGLD� GDQ� ,QIRUPDVL� 3XEOLN� ,NDWDQ� $OXPQL� �,.$��

),6,3�81,/$��7LGDN�KDQ\D�LWX�3HQXOLV�PHQMDGL�DQJJRWD�SHQJXUXV�

'HZDQ�3LPSLQDQ�'DHUDK��'3'��3HUHPSXDQ�,QGRQHVLD�0DMX��3,0��

/DPSXQJ�� 

.DU\D� WXOLVDQ� 3HQXOLV� PHOLSXWL� %XNX� 3XEOLF� 5HODWLRQV� GDQ�

%UDQG�,PDJH�:DUXQN�8S1RUPDO�3HQHUELW�%LQWDQJ�3XVWDND�0DGDQL��

%XNX� 7HRUL� .RPXQLNDVL� 3HQHUELW� <D\DVDQ� 3HQGLGLNDQ� &HQGLNLD�

0XVOLP�� %XNX� 3HQJDQWDU� ,OPX� .RPXQLNDVL� 3HQHUELW� <D\DVDQ�

3HQGLGLNDQ�&HQGLNLD�0XVOLP��%XNX�0HGLD�6LEHU�3HQHUELW�:LGLQD��

%XNX�0HWRGH�3HQHOLWLDQ�.RPXQLNDVL�3HQHUELW�:LGLQD��%XNX�3XEOLF�

5HODWLRQV� 6XDWX�3HQJDQWDU� 3HQHUELW�:LGLQD��%XNX�3UDNWHN� 3XEOLF�

5HODWLRQV� 3HQHUELW� :LGLQD�� %XNX� .RPXQLNDVL� 3ROLWLN� 3HQHUELW�

:LGLQD�� %XNX� 7HRUL� 3VLNRORJL� .RPXQLNDVL� 3HQHUELW� <D\DVDQ�

0XKDPPDG� =DLQL�� %XNX� 7HNQLN� 3HQJHPEDQJDQ� 0HGLD� 3HQHUELW�

:LGLQD��%XNX�3HQJDQWDU�,OPX�.RPXQLNDVL�3HQHUELW�:LGLQD� 

3HQHOLWLDQ� \DQJ� WHODK� GLODNXNDQ�3HQXOLV�PHOLSXWL� 3HQJDUXK�

-LZD� :LUDXVDKD� 'DQ� 0DQDMHPHQ� 3HPDVDUDQ� 7HUKDGDS�

.HEHUKDVLODQ� 8VDKD�� �6WXGL� 3DGD� $JURZLVDWD� /HPEDK� %DPEX�

.XQLQJ� 'HVD� $EXQJ� -D\D� .HFDPDWDQ� $EXQJ� 6HODWDQ� /DPSXQJ�

8WDUD�� SDGD� WDKXQ� ������ 'DPSDN� 3HUNHPEDQJDQ� 7HNQRORJL�

.RPXQLNDVL�7HUKDGDS�%DKDVD�,QGRQHVLD�SDGD�WDKXQ�������)RUPV�RI�

,QVWDJUDP� 6RFLDO� 0HGLD� &RPPXQLFDWLRQ� ,Q� 3URPRWLQJ� /DPSXQJ�

3URYLQFH�7RXULVP�SDGD�WDKXQ������GDQ�SHQHOLWLDQ�VHUWD�SHQJDEGLDQ�

PDV\DUDNDW�ODLQQ\D�GDSDW�GLOLKDW�SDGD�*RRJOH�6FKRODU�3HQXOLV�\DLWX�

5RV\�)HEULDQL�'DXG�VHUWD�DNXQ�6LQWD�GHQJDQ�QRPRU�,'��������� 

 

 

  



��� 
 

7(17$1*�(',725 

 

(GLWRU�EHUQDPD�5HVL�,V�

-XQDQGD� ODKLU� GL� .RWDEXPL�

SDGD� WDQJJDO� ��� -XQL� �����

EHUMHQLV� NHODPLQ� /DNL�ODNL��

EHUDJDPD� ,VODP�� 2UDQJWXD�

GDUL� HGLWRU�\DNQL� EDSDN� -RQL�

(IIHQGL� GDQ� LEX� <XOLDQD��

(GLWRU�PHUXSDNDQ�DQDN�NH���

GDUL���EHUVDXGDUD��(GLWRU�EHUNHGLDPDQ�GL�-DODQ�/HEXQJ�&XUXS�*DQJ�

3HWUXN� 57�5:������� .HO�� 5HMRVDUL�� .HFDPDWDQ� .RWDEXPL�

.DEXSDWHQ�/DPSXQJ�8WDUD�3URYLQVL�/DPSXQJ��$ODPDW�HPDLO�HGLWRU�

QDQGDNWE�#JPDLO�FRP� GDQ� WHOHSRQ� DWDX� :KDWVDSS� SHQHOLWL�

������������� 

(GLWRU�PHQ\HOHVDLNDQ�SHQGLGLNDQQ\D�GL�6HNRODK�'DVDU��6'��

,VODP�$O�0XVKDQLIL\DK�-DNDUWD�7LPXU�SDGD�WDKXQ������GDQ�VHOHVDL�

SDGD� WDKXQ� ������ NHPXGLDQ� PHODQMXWNDQ� NH� 6HNRODK� 0HQHQJDK�

3HUWDPD� �603�� ,EQXUXV\G�.RWDEXPL�SDGD� WDKXQ������GDQ�VHOHVDL�

SDGD� WDKXQ� ������ VHWHODK� LWX� PHODQMXWNDQ� NH� 6HNRODK� 0HQHQJDK�

$WDV� �60$��.HPDOD�%KD\DQJNDUL�.RWDEXPL�SDGD� WDKXQ������GDQ�

VHOHVDL�SDGD�WDKXQ�������(GLWRU�EHUSURIHVL�VHEDJDL�VHRUDQJ�-XUQDOLV�

GLVDODK�VDWX�PHGLD�\DLWX�:DUWD��FRP� 

(GLWRU�WHODK�PHODOXL�8ML�.RPSHWHQVL�:DUWDZDQ�SDGD�WDQJJDO�

��� 0DUHW� ����� GDQ� OXOXV� GHQJDQ� SUHGLNDW� PXGD�� 3HQJDODPDQ�

2UJDQLVDVL� \DQJ� GLJHOXWL� ROHK� HGLWRU� \DLWX� VHEDJDL� DQJJRWD�

SHQJXUXV� ELGDQJ� ,QIRUPDVL� GDQ� .RPXQLNDVL� SDGD� +LPSXQDQ�

0DKDVLVZD� ,VODP� �+0,�� .RPLVDULDW� 37.� &DEDQJ� .RWDEXPL��

/DPSXQJ�8WDUD��GDQ�PHQMDGL� DQJJRWD�SDGD�3HUVDWXDQ�:DUWDZDQ�

,QGRQHVLD� �3:,�� 7XODQJ� %DZDQJ�%DUDW�� /DPSXQJ�� 6DDW� LQL� HGLWRU�

PDVLK� EHUVWDWXV� VHEDJDL� PDKDVLVZD� SURJUDP� VWXGL� ,OPX�

.RPXQLNDVL�GL�8QLYHUVLWDV�0XKDPPDGL\DK�.RWDEXPL� 

 

 

 


