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$VVDODPX·DODLLNXP�:U��:E�� 

 

6\XNXU� $OKDPGXOLODK� DWDV� .HKDGLUDW� $OODK� 6:7� GDQ�

6KDODZDW� EHVHUWD� VDODP� NHSDGD� 1DEL� %HVDU� 0XKDPPDG� 6$:�

SHQ\XVXQ� SDQMDWNDQ� VHEDJDL� SHPEXND� NDOLPDW� SDGD� NHVHPSDWDQ�

\DQJ�EHUEDKDJLD� LQL��%XNX�$MDU�NRPXQLNDVL�ELVQLV� LQL�GLKDUDSNDQ�

GDSDW� PHPEDQWX� PDKDVLVZD�L� XQWXN� PHPDKDPL� VHFDUD� EDLN�

PHQJHQDL� NRPXQLNDVL� NKXVXVQ\D� NRPXQLNDVL� GDODP� OLQJNXS�

RUJDQLVDVL� ELVQLV�� 3RNRN� PDWHUL� \DQJ� GLNXSDV� SDGD� %XNX� $MDU�

SHUNXOLDKDQ� LQL� EHUVXPEHU� GDUL� EHUEDJDL� OLWHUDWXU� PDWHUL�

NRPXQLNDVL�� PHQFDNXS� SHQJHUWLDQ� NRPXQLNDVL� GDQ� GDVDU�

NRPXQLNDVL�� SHUDQ� NRPXQLNDVL� GDODP� GXQLD� ELVQLV�� NRPXQLNDVL�

GDODP� RUJDQLVDVL� ELVQLV�� NRPXQLNDVL� OLQWDV� EXGD\D�� SHPDQIDDWDQ�

7,.�GDODP�RUJDQLVDVL�ELVQLV��SHUVHQWDVL�ELVQLV��SHUHQFDQDDQ�SHVDQ�

SHVDQ� ELVQLV�� SHQJRUJDQLVDVLDQ� SHVDQ� ELVQLV� GDQ� SHQ\XVXQDQ�

ODSRUDQ�ELVQLV�� 

3DGD� NHVHPSDWDQ� \DQJ� EHUEDKDJLD� LQL�� SHQ\XVXQ�

PHQ\DPSDLNDQ�WHULPDNDVLK�\DQJ�FXNXS�EHVDU�NHSDGD�VHPXD�SLKDN�

\DQJ�WHODK�PHQGXNXQJ�WHUVXVXQQ\D�%XNX�$MDU�SHUNXOLDKDQ�LQL�� 

 

7DQJHUDQJ��6HSWHPEHU����� 

3HQ\XVXQ 

 

 

 

3HQXOLV� 
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BAB 

1�PEMAHAMAN DASAR TENTANG KOMUNIKASI BISNIS 

 

 

$� 6HMDUDK�,OPX�.RPXQLNDVL 

.DWD� NRPXQLNDVL� DWDX� FRPPXQLFDWLRQ� VHFDUD� HWLPRORJL�

EHUDVDO� GDUL� EDKDVD� ODWLQ� \DLWX� FRPPXQLV� \DQJ� PHPLOLNL� DUWL�

´VDPDµ�� &RPPXQLFR�� FRPPXQLFDWLRQ� DWDX� FRPPXQLFDUH� \DQJ�

PHPLOLNL� DUWL� PHPEXDW� VDPD� DWDX�PDNH� WR� FRPPRQ�� 0HQJXWLS�

.DGDU� 1XUMDPDQ� GDQ� 8PDP� .KDHUXO� �������� 3DGD� DZDOQ\D�

NRPXQLNDVL� GLJXQDNDQ� XQWXN� PHQJXQJNDSNDQ� NHEXWXKDQ�

RUJDQLV��6LQ\DO�VLQ\DO�NLPLDZL�SDGD�RUJDQLVPH�DZDO�GLJXQDNDQ�

XQWXN� UHSURGXNVL�� 6HLULQJ� GHQJDQ� HYROXVL� NHKLGXSDQ�� VLQ\DO�

VLQ\DO�NLPLDZL�SULPLWLI�\DQJ�GLJXQDNDQ�GDODP�EHUNRPXQLNDVL�

MXJD�LNXW�EHUHYROXVL�GDQ�PHPEXND�SHOXDQJ�WHUMDGLQ\D�SHULODNX�

\DQJ�OHELK�UXPLW��VHSHUWL�WDULDQ�NDZLQ�SDGD�LNDQ�� 

3DGD� ELQDWDQJ�� VHODLQ� XQWXN� VHNV�� NRPXQLNDVL� MXJD�

GLODNXNDQ� XQWXN� PHQXQMXNDQ� NHXQJJXODQJ�� ELDVDQ\D� GHQJDQ�

VLNDS�PHQ\HUDQJ��0HQXUXW�VHMDUDK�HYROXVL�VHNLWDU�����MXWD�WDKXQ�

\DQJ� ODOX�� PXQFXOQ\D� ´RWDN� UHSWLOHµ� PHQMDGL� SHQWLQJ� NDUHQD�

RWDN�PHPXQJNLQNDQ�UHDNVL�ILVLRORJLV�WHUKDGDS�NHMDGLDQ�GLGXQLD�

OXDU�\DQJ�NLWD�NHQDO�VHEDJDL�HPRVL��3DGD�PDQXVLD�PRGHUQ��RWDN�

UHSWLOH�LQL�PDVLK�WHUGDSDW�SDGD�VLVWLP�OLPELF�RWDN�PDQXVLD��GDQ�

KDQ\D�GLODSLVL�ROHK�RWDN�ODLQ�´WLQJNDW�WLQJJLµ� 

6LIDW� PDQXVLD� XQWXN� PHQ\DPSDLNDQ� NHLQJLQDQQ\D� GDQ�

XQWXN� PHQJHWDKXL� KDVUDW� RUDQJ� ODLQ�� PHUXSDNDQ� DZDO�

NHWHUDPSLODQ�PDQXVLD� EHUNRPXQLNDVL� VHFDUD� RWRPDWLV�PHODOXL�

ODPEDQJ�ODPEDQJ� LV\DUDW�� NHPXGLDQ� GLVXVXO� GHQJDQ�

3(0$+$0$1�'$6$5�

7(17$1*�
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BAB 

2�PERAN KOMUNIKASI DALAM BISNIS 

 

 

$� 0HPDKDPL�3HUDQ�.RPXQLNDVL�GDODP�%LVQLV��� 

.HJLDWDQ�NRPXQLNDVL�PDQXVLD�SDGD�GDVDUQ\D�DGD���\DLWX�

EHUELFDUD�� PHQGHQJDUNDQ�� PHPEDFD� GDQ� PHQXOLV�� .HHPSDW�

NHJLDWDQ� WHUVHEXW� ELDVDQ\D� GLNDWHJRULNDQ�PHQMDGL� NRPXQLNDVL�

OLVDQ�GDQ�NRPXQLNDVL� WHUWXOLV��0XQFXOQ\D�NRPXQLNDVL� WHUWXOLV��

WLGDN� GHQJDQ� VHQGLULQ\D� PHQJKLODQJNDQ� NRPXQLNDVL� OLVDQ��

NDUHQD� NHGXDQ\D� VDOLQJ� PHOHQJNDSL�� .LWD� ELVD� PHOLKDW� RUDQJ�

\DQJ�PHODNXNDQ� SUHVHQWDVL� \DQJ�PHQDPSLONDQ� EDJLDQ�EDJLDQ�

SHQWLQJ�GLWD\DQJNDQ�PLVDOQ\D�PHODOXL�/&'�3URMHFWRU�GDQ�DGD�

MXJD�XUDLDQ�\DQJ�GLVDPSDLNDQ�VHFDUD�OLVDQ� 

0HQXUXW� DKOL� NRPXQLNDVL�� GDODP� NHJLDWDQ� NRPXQLNDVL�

ELVQLV��KDPSLU�VHSDUXK�NHJLDWDQ�NRPXQLNDVL�PDQXVLD�\DLWX�����

Q\D�DGDODK�PHQGHQJDUNDQ�PHQ\LPDN�SHVDQ�\DQJ�GLVDPSDLNDQ�

RUDQJ� ODLQ�� 6HGDQJNDQ� XQWXN� PHPEDFD� ����� 6HGDQJNDQ�

EHUELFDUD�NLWD�ODNXNDQ�VHEDQ\DN������GDUL�NHJLDWDQ�NRPXQLNDVL�

NLWD� GDQ� PHQXOLV� ���� .LWD� ELVD� PHQJNDML� VHQGLUL� NHJLDWDQ�

NRPXQLNDVL�\DQJ�NLWD� ODNXNDQ� VHKDUL�KDUL��%HQDUNDK�NLWD� OHELK�

EDQ\DN�PHQGHQJDU�GLEDQGLQJNDQ�GHQJDQ�EHUELFDUD��GDQ� OHELK�

EDQ\DN�PHPEDFD�GLEDQGLQJNDQ�GHQJDQ�PHQXOLV� "�$QGD� WHQWX�

PHPLOLNL�MDZDEDQ�PDVLQJ�PDVLQJ��1DPXQ�MDZDEDQ�LWX�ELDVDQ\D�

PHQGHNDWL�DSD�\DQJ�GLNHPXNDNDQ�SDUD�DKOL�NRPXQLNDVL�LWX� 

/DQWDV�� EDJDLPDQD� SHQJDUXKQ\D� NHJLDWDQ� NRPXQLNDVL�

WHUVHEXW� WHUKDGDS� SHQ\LPSDQDQ� LQIRUPDVL� \DQJ� GLVDPSDLNDQ�

PHODOXL� NRPXQLNDVL� WHUVHEXW� GDODP� GLUL� NLWD�� 7HUQ\DWD�� ELOD�

LQIRUPDVL�GLVHUDS�GHQJDQ� FDUD�PHPEDFD�PDND�NLWD�PHQJLQJDW�

3(5$1�

.2081,.$6,�
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BAB 

3�KOMUNIKASI DALAM ORGANISASI BISNIS 

 

 

$� +XEXQJDQ�.RPXQLNDVL���� 

.HEHUKDVLODQ� NRPXQLNDVL� GDODP� VXDWX� RUJDQLVDVL�

PHUXSDNDQ� DVHW� SHQWLQJ� EDJL� SHQFDSDLDQ� VDVDUDQ� DWDX� WXMXDQ�

RUJDQLVDVL� WHUVHEXW�� .HEHUKDVLODQ� NRPXQLNDVL� \DQJ� WHUFHUPLQ�

GDODP� HIHNWLYLWDV� GDQ� HILVLHQVLQ\D� PHUXSDNDQ� DODW� SHUHNDW�

RUJDQLVDVL�� \DQJ� GDSDW� PHPSHQJDUXKL� QDPD� EDLN� �JRRGZLOO��

RUJDQLVDVL�\DQJ�EHUVDQJNXWDQ� 

+XEXQJDQ� \DQJ� WHUMDOLQ� GL� GDODP� VXDWX� RUJDQLVDVL� EDLN�

DQWDU� LQGLYLGX� PDXSXQ� DQWDU� SLPSLQDQ� GDQ� EDZDKDQ�

PHUXSDNDQ� VDODK� VDWX� NXQFL� NHEHUKDVLODQ� VXDWX� RUJDQLVDVL��

8QWXN�PHUHNDWNDQ�KXEXQJDQ�DQWDU�NDU\DZDQ� VHUWD�KXEXQJDQ�

SLPSLQDQ� GHQJDQ� EDZDKDQ� PDND� VDODK� VDWX� DODW� \DQJ�

GLJXQDNDQ�DGDODK�´.2081,.$6,µ�� 

�� 3HUDQ�0DQDMHULDO� 

0DQDMHU�SDGD� VHPXD� OHYHO�RUJDQLVDVL�ELVQLV�PHPLOLNL�

SHUDQ� VWUDWHJLV� EDJL� SHQJHPEDQJDQ� RUJDQLVDVL� NH� GDSDQ��

0HQXUXW� 0LQW]EHUJ�� WHUGDSDW� WLJD� SHUDQ� PDQDMHULDO� \DQJ�

GDSDW� GLWHUDSNDQ� ROHK� VHRUDQJ� PDQDMHU� GDODP� VXDWX�

RUJDQLVDVL�� \DLWX�� SHUDQ� DQWDU� SULEDGL� �LQWHUSHUVRQDO� UROHV���

SHUDQ� LQIRUPDVLRQDO� �LQIRUPDWLRQDO� UROHV��� GDQ� SHUDQ�

NHSXWXVDQ��GHFLVLRQDO�UROHV���0DVLQJ�PDVLQJ�SHUDQ�PDQDMHULDO�

WHUVHEXW� WLGDN�GDSDW� GLOHSDVNDQ�GHQJDQ� EHWDSD� SHQWLQJQ\D�

NHJLDWDQ� NRPXQLNDVL� GDODP� GXQLD� ELVQLV�� 0HODOXL� PDVLQJ�

PDVLQJ� SHUDQ� WHUVHEXW� VHRUDQJ� PDQDMHU� KDUXV� PDPSX�

PHQJNRPXQLNDVLNDQ� LGH�� JDJDVDQ� DWDX� LQIRUPDVL� NHSDGD�

.2081,.$6,�

'$/$0�
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BAB 

4�KOMUNIKASI LINTAS BUDAYA 

 

 

$� 3HQJHUWLDQ�.RPXQLNDVL�/LQWDV�%XGD\D����� 

%DJL�SDUD�SHODNX�ELVQLV��SHPDKDPDQ�\DQJ�EDLN�WHUKDGDS�

EXGD\D�GL� VXDWX�GDHUDK��ZLOD\DK�� DWDX� QHJDUD�PHQMDGL� VDQJDW�

SHQWLQJ�DUWLQ\D�EDJL�SHQFDSDLDQ�WXMXDQ�RUJDQLVDVL�ELVQLV��6HFDUD�

VHGHUKDQD��NRPXQLNDVL�ELVQLV�OLQWDV�EXGD\D�DGDODK�NRPXQLNDVL�

\DQJ� GLJXQDNDQ� GDODP� GXQLD� ELVQLV� EDLN� NRPXQLNDVL� YHUEDO�

PDXSXQ� QRQYHUEDO� GHQJDQ� PHPSHUKDWLNDQ� IDNWRU�IDNWRU�

EXGD\D�GL�VXDWX�GDHUDK��ZLOD\DK��DWDX�QHJDUD��3HQJHUWLDQ�OLQWDV�

EXGD\D� GDODP� KDO� LQL� EXNDQODK� VHPDWD�PDWD� EXGD\D� DVLQJ�

�LQWHUQDVLRQDO��� WHWDSL� MXJD� EXGD\D� \DQJ� WXPEXK� GDQ�

EHUNHPEDQJ�GL�EHUEDJDL�GDHUDK�GDODP�ZLOD\DK�VXDWX�QHJDUD� 

,QGRQHVLD� VHEDJDL� VDODK� VDWX� QHJDUD� \DQJ� VDQJDW� ND\D�

GHQJDQ� DQHND� PDFDP� EXGD\D� PHUXSDNDQ� VDODK� VDWX� FRQWRK�

\DQJ� VDQJDW� EHUKDUJD� EDJL� SDUD� SHODNX� ELVQLV� GDODP�

PHQHUDSNDQ� NRPXQLNDVL� ELVQLV� OLQWDV� EXGD\D�� 6HEDJDLPDQD�

GLNHWDKXL�� VHWLDS� GDHUDK� \DQJ� DGD� GL� ,QGRQHVLD� LQL� PHPLOLNL�

NHNKDVDQ� EXGD\D� \DQJ� WLGDN� GLPLOLNL� ROHK� GDHUDK� ODLQQ\D��

VHSHUWL�EDJDLPDQD�VHVHRUDQJ�EHUNRPXQLNDVL�GHQJDQ�RUDQJ�ODLQ��

EDJDLPDQD� VHVHRUDQJ� PHQJKDUJDL� RUDQJ� ODLQ�� EDJDLPDQD�

PHUHND� PHPDQIDDWNDQ� ZDNWX� \DQJ� DGD�� EDJDLPDQD� PHUHND�

EHNHUMD��EDJDLPDQD�PHUHND�PH\DNLQL�DWDX�PHPSHUFD\DL�VHVXDWX�

\DQJ� VXGDK� WXUXQ� PHQXUXQ� GDUL� QHQHN� PR\DQJ� PHUHND��

EDJDLPDQD� PHUHND� EHUSDNDLDQ�� GDQ� EDJDLPDQD� PHUHND�

PHPSHUODNXNDQ�VXDWX�SURGXN� 

.2081,.$6,�
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BAB 

5�TEKNOLOGI INFORMASI DALAM KOMUNIKASI BISNIS 

 

 

$� .HXQWXQJDQ�0HQJXDVDL�7HNQRORJL�,QIRUPDVL 

.HPDMXDQ� \DQJ� WHODK� GLFDSDL� PDQXVLD� GDODP� ELGDQJ�

7HNQRORJL�,QIRUPDVL�GDQ�.RPXQLNDVL��7,.��PHUXSDNDQ�VHVXDWX�

\DQJ�SDWXW�NLWD�V\XNXUL�NDUHQD�GHQJDQ�NHPDMXDQ�WHUVHEXW�DNDQ�

PHPXGDKNDQ�PDQXVLD�GDODP�PHQJHUMDNDQ�SHNHUMDDQ�GDQ�WXJDV�

\DQJ�KDUXV�GLNHUMDNDQQ\D��1DPXQ��WLGDN�VHPXD�NHPDMXDQ�\DQJ�

WHODK� GLFDSDL� WHUVHEXW� PHPEDZD� GDPSDN� SRVLWLI�� 'LDQWDUD�

NHPDMXDQ�\DQJ�WHODK�GLFDSDL�WHUVHEXW�WHUQ\DWD�GDSDW�PHPEDZD�

GDPSDN� QHJDWLI� EDJL� PDQXVLD�� 'LEDZDK� LQL� DNDQ� GLSDSDUNDQ�

GDPSDN� SRVLWLI� �NHXQWXQJDQ�� GDQ� QHJDWLYH� �NHUXJLDQ�� GDUL�

SHQJJXQDDQ�7HNQRORJL�,QIRUPDVL�GDQ�.RPXQLNDVL��7,.��GDODP�

ELGDQJ�VRVLDO��SHQGLGLNDQ��HNRQRPL��GDQ�SHPHULQWDKDQ� 

�� %LGDQJ�6RVLDO� ��.HPDMXDQ� WHNQRORJL�NRPXQLNDVL�\DQJ�FHSDW�

GDSDW�PHPSHUPXGDK�NRPXQLNDVL� DQWDUD� VXDWX� WHPSDW�GDQ�

WHPSDW�\DQJ�ODLQ�� 

�� %LGDQJ�3HQGLGLNDQ��� 

D� ,QIRUPDVL� \DQJ� GLEXWXKNDQ� DNDQ� VHPDNLQ� FHSDW� GDQ�

PXGDK�GL�DNVHV�XQWXN�NHSHQWLQJDQ�SHQGLGLNDQ�� 

E� ,QRYDVL� GDODP� SHPEHODMDUDQ� VHPDNLQ� EHUNHPEDQJ�

GHQJDQ� DGDQ\D� LQRYDVL� H�OHDUQLQJ� \DQJ� VHPDNLQ�

PHPXGDKNDQ�SURVHV�SHQGLGLNDQ� 

F� .HPDMXDQ�7,.�MXJD�DNDQ�PHPXQJNLQNDQ�EHUNHPEDQJQ\D�

NHODV YLUWXDO DWDX� NHODV� \DQJ� EHUEDVLV� WHOHFRQIHUHQFH \DQJ�

WLGDN� PHQJKDUXVNDQ� VDQJ� SHQGLGLN� GDQ� SHVHUWD� GLGLN�

EHUDGD�GDODP�VDWX�UXDQJDQ�� 

7(.12/2*,�
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BAB 

6�PERSENTASI BISNIS DAN AUDIENCE 

 

 

$� 3HUHQFDQDDQ�3HUVHQWDVL� 

3UHVHQWDVL� DGDODK� VXDWX� EHQWXN� NRPXQLNDVL� OLVDQ� \DQJ�

EHURULHQWDVL� SDGD� SURSRVDO�� \DQJ� GLVDMLNDQ� GDODP� VXDWX�

OLQJNXQJDQ� WHUWHQWX� NHSDGD� SHVHUWD� SUHVHQWDVL� \DQJ� UHODWLI�

KRPRJHQ� GDUL� EHUEDJDL� WLQJNDWDQ�� 3UHVHQWDVL� GDSDW� EHUIXQJVL�

XQWXN� PHQ\DPSDLNDQ� LQIRUPDVL� GDQ� MXJD� PHPSHQJDUXKL�

SHQJDPELODQ� NHSXWXVDQ�� %HULNXW� EHEHUDSD� SHUEHGDDQ� DQWDUD�

SUHVHQWDVL�GDQ�SLGDWR�XPXP� 

7DEHO����3HUEHGDDQ�DQWDUD�3UHVHQWDVL�GDQ�3LGDWR�8PXP 

12� 35(6(17$6, 3,'$72�8080 

� 
-XPODK�SHVHUWD�SUHVHQWDVL�

UHODWLI�VHGLNLW 

-XPODK�SHVHUWD�SUHVHQWDVL�

UHODWLI�EDQ\DN 

� 
3HVHUWD�SUHVHQWDVL�UHODWLI�

KRPRJHQ\ 

3HVHUWD�SUHVHQWDVL�UHODWLI�

KHWHURJHQ 

� 'DODP�OLQJNXQJDQ�ELVQLV 
'DODP�OLQJNXQJDQ�QRQ�

ELVQLV 

� 
7RSLN�GLWHWDSNDQ�OHELK�

GXOX 
7RSLN�GLQHJRVLDVLNDQ 

� 
.RPXQLNDVL�YHUEDO�OHELK�

LQWHUDNWLI 

.RPXQLNDVL�YHUEDO�

NXUDQJ�LQWHUDNWLI 

� 3HVDQ�GLXML 3HVDQ�WLGDN�GLXML 

� 
3HQJJXQDDQ�DODW�EDQWX�

PXOWLPHGLD�OHELK�EDQ\DN 

3HQJJXQDDQ�DODW�EDQWX�

PXOWLPHGLD�OHELK�WHUEDWDV 

 

3(56(17$6,�

%,61,6�'$1�

$8',(1&( 



�� 

 

 

BAB 

7�PERENCANAAN PESAN-PESAN BISNIS 

 

 

$� 3HPDKDPDQ�3URVHV�.RPXQLNDVL� 

3HVDQ� ELVQLV� DGDODK� VXDWX� SHVDQ� \DQJ� GLEXDW� ROHK�

SHQJLULP� NHSDGD� VHVHRUDQJ� DWDXSXQ� RUJDQLVDVL� XQWXN�

PHQ\DPSDLNDQ� LQIRUPDVL� \DQJ� WHUWXOLV�PDXSXQ� WLGDN� WHUWXOLV��

GDODP� UDQJND� EHUNRPXQLNDVL� PHQJHQDL� NHJLDWDQ� ELVQLV��

3HUHQFDQDDQ� SHVDQ� ELVQLV� DGDODK� VXDWX� SURVHV� NRPSRVLVL�

SHQ\XVXQDQ� SHVDQ� ELVQLV�� 3URVHV� WHUVHEXW� WHUGLUL� GDUL�

SHUHQFDQDDQ��SHQJRUJDQLVDVLDQ��GDQ�UHYLVL� 

�� 3HUHQFDQDDQ� 

3URVHV�SHUHQFDQDDQ�PHOLSXWL��� WDKDSDQ�SHQWLQJ�\DQJ�

SHUOX� GLSHUKDWLNDQ�� \DLWX� PHQGHILQLVLNDQ� WXMXDQ��

PHQJDQDOLVLV� DXGLHQV�� GDQ� PHPLOLK� VDOXUDQ� VHUWD� PHGLD�

NRPXQLNDVL�\DQJ�DNDQ�GLJXQDNDQ�� 

�� 3HQJRUJDQLVDVLDQ� 

3URVHV� LQL� GLPXODL� GHQJDQ� PHUDQJNDL� NDWD�� NDOLPDW��

SDUDJUDI�� GDQ� PHPLOLK� LOXVWUDVL� \DQJ� GLSHUOXNDQ� XQWXN�

PHQGXNXQJ� LGH� SRNRN� EDKDVDQQ\D�� 3HUOX� GLSHUKDWLNDQ�

EDJDLPDQD�PHQJJXQDNDQ�NDWD�NDWD��NDOLPDW��SDUDJUDI�\DQJ�

VHGHUKDQD��PXGDK�GLSDKDPL��GLPHQJHUWL��GDQ�GLODNVDQDNDQ�

ROHK�VL�SHQHULPD�SHVDQ� 

�� 5HYLVL� 

-LND� WHUQ\DWD� EHOXP� VHVXDL�� SHUOX� GLODNXNDQ�

SHQJHFHNDQ� VHNDOLJXV� UHYLVL� DWDX� SHUEDLNDQ� VHSHUOXQ\D��

3(5(1&$1$$1�

3(6$1�3(6$1�

%,61,6 



�� 

 

BAB 

8�PENGORGANISASIAN DAN REVISI PESAN BISNIS 

 

 

$� 3HQJRUJDQLVDVLDQ�0HODOXL�2XWOLQH� 

3DGD� GDVDUQ\D�� XQWXN�PHQFDSDL� SHQJRUJDQLVDVLDQ� \DQJ�

EDLN� GLSHUOXNDQ� GXD� SURVHV� WDKDSDQ�� \DLWX� SHQGHILQLVLDQ� GDQ�

SHQJJRORQJDQ� LGH�LGH�� GDQ� SHQHWDSDQ� XUXWDQ� LGH�LGH� GHQJDQ�

SHUHQFDQDDQ�RUJDQLVDVLRQDO�\DQJ�WHUSLOLK�VHFDUD�KDWL�KDWL� 

�� 0HQGHILQLVLNDQ�GDQ�PHQJHORPSRNNDQ�LGH�LGH 

0HPXWXVNDQ� DSD� \DQJ� KDUXV� GLNDWDNDQ� DGDODK�

PDVDODK� PHQGDVDU� \DQJ� KDUXV� GLSHFDKNDQ� ROHK� VHWLDS�

NRPXQLNDWRU��-LND�PDWHUL�\DQJ�GLVDMLNDQ�OHPDK��DSDODJL�WLGDN�

PHPLOLNL� VXDWX� JD\D� \DQJ� PHQDULN�� IDNWD� \DQJ� DGD� GDSDW�

PHQMDGL� NDEXU�� &HSDW� DWDX� ODPEDW�� DXGLHQFH� DNDQ�

PHQ\LPSXONDQ�EDKZD�\DQJ�GLVDPSDLNDQ�EHQDU�EHQDU�WLGDN�

EHUQLODL� VHGLNLWSXQ�� 6HPXD� NHJLDWDQ� NRPXQLNDVL�� EDLN�

PHQHOSRQ��PHPEXDW���SDUDJUDI�VXUDW��DWDX�PHQXOLV�ODSRUDQ�

���� KDODPDQ�� KDUXV� GLPXODL� GHQJDQ� PHQGHILQLVLNDQ� LVL�

PDWHULQ\D��6HPDNLQ�SDQMDQJ�GDQ�NRPSOHNV�PDWHUL�\DQJ�DNDQ�

GLVDPSDLNDQ��VHPDNLQ�SHQWLQJ�WDKDS�SHUWDPD�LQL�� 

$SDELOD� SHVDQ� \DQJ� GLVXVXQ� SDQMDQJ� GDQ� NRPSOHNV��

SHPEXDWDQ� RXWOLQH� VDQJDW� GLSHUOXNDQ�GDQ�PHQMDGL� SHQWLQJ�

DUWLQ\D��0HQJDSD�GHPLNLDQ"�6HEXDK�RXWOLQH�DNDQ�PHPEDQWX�

PHPYLVXDOLVDVLNDQ� KXEXQJDQ� DQWDUD� EDJLDQ� \DQJ� VDWX�

GHQJDQ�EDJLDQ�\DQJ� ODLQ��'LVDPSLQJ� LWX�� RXWOLQH� MXJD�DNDQ�

PHPEHULNDQ� DUDKDQ� VHKLQJD� NRPXQLNDWRU� GDSDW�

PHQ\DPSDLNDQ�LGH�LGH�GHQJDQ�FDUD�\DQJ�VLVWHPDWLN��HILVLHQ�

GDQ� HIHNWLI�� 0HODOXL� SHUHQFDQDDQ� \DQJ� EDLN�� RXWOLQH� DNDQ�

3(1*25*$1,6$6,$1�

'$1�5(9,6,�3(6$1�

%,61,6 



�� 

 

BAB 

9�PENULISAN LAPORAN BISNIS 

 

 

$� 3HQJHUWLDQ�/DSRUDQ�%LVQLV 

0HQXUXW� +HUWD�$�0XUSK\� /DSRUDQ� %LVQLV� DGDODK� VXDWX�

ODSRUDQ� \DQJ� PHPLOLNL� VLIDW� QHWUDO�� WLGDN� PHPLKDN�� PHPLOLNL�

WXMXDQ� \DQJ� MHODV�� GDQ� EHULVL� UHQFDQD� SHQ\DMLDQ� IDNWD� NHSDGD�

VHRUDQJ� DWDX� OHELK� XQWXN� WXMXDQ� ELVQLV� WHUWHQWX�� 0HQXUXW�

+LPVWUHHW� /DSRUDQ� %LVQLV� DGDODK� VXDWX� SHVDQ�SHVDQ� REMHNWLI�

\DQJ� GLVXVXQ� VHFDUD� WHUDWXU� GDQ� GLJXQDNDQ� XQWXN�

PHQ\DPSDLNDQ�LQIRUPDVL�GDUL�VXDWX�EDJLDQ�RUJDQLVDVLRQDO�DWDX�

GDUL� VDWX� LQVWLWXVL� DWDX� OHPEDJD� NHOHPEDJD� \DQJ� ODLQ� JXQD�

PHPEDQWX�SHQJDPELODQ�NHSXWXVDQ�DWDX�SHPHFDKDQ�PDVDODK� 

3DGD� XPXPQ\D� SHQXOLVDQ� ODSRUDQ� ELVQLV� GLJXQDNDQ�

XQWXN�PHPHQXKL�EHUEDJDL�NHSHUOXDQ��DQWDUD�ODLQ�� 

�� 8QWXN� PHPRQLWRU� GDQ� PHQJHQGDOLNDQ� RSHUDVLRQDO�

SHUXVDKDDQ� 

�� 8QWXN� PHPEDQWX� PHQJLPSOHPHQWDVLNDQ� NHELMDNDQ�

NHELMDNDQ� GDQ� SURVHGXU�SURVHGXU� \DQJ� WHODK� GLWHWDSNDQ�

SHUXVDKDDQ� 

�� 8QWXN� PHPHQXKL� SHUV\DUDWDQ�SHUV\DUDWDQ� KXNXP� GDQ�

SHUDWXUDQ�SHUDWXUDQ�\DQJ�EHUODNX�EDJL�SHUXVDKDDQ� 

�� 8QWXN�PHQGRNXPHQWDVLNDQ�SUHVWDVL� NHUMD� \DQJ�GLSHUOXNDQ�

EDLN�EDJL�NHSHUOXDQ�LQWHUQDO�PDXSXQ�HNVWHUQDO� 

�� 8QWXN�PHQJDQDOLVLV� LQIRUPDVL� GDQ�PHPEHULNDQ� ELPELQJDQ�

EDJL� SHQJDPELODQ� NHSXWXVDQ�NHSXWXVDQ� DWDV� PDVDODK�

WHUWHQWX� 

3(18/,6$1�

/$325$1�%,61,6 



��� 

 

'$)7$5�3867$.$ 

 

$QGUL� IHUL\DQWR�GDQ�(QGDQJ�6K\WD�7ULDQD��������.RPXQLNDVL�%LVQLV�

�6WUDWHJL� .RPXQLNDVL� GDODP� 0HQJHOROD� %LVQLV��� 3XVWDND� %DUX��

<RJ\DNDUWD� 

&XUWLV��'DQ�%���-DPHV�-��)OR\G�DQG�-HUU\�/��:LQVRU��������%XVLQHVV�DQG�

3URIHVVLRQDO�&RPPXQLFDWLRQ���7HUMHPDKDQ���-DNDUWD��37��5RVGD�

-D\DSXWUD� 

&DUWp��3�GDQ�)R[��&��������%ULGJLQJ�7KH�&XOWXUH�*DS�.RPXQLNDVL�/LQWDV�

%XGD\D�� �7HUMHPDKDQ� 'UD�� .�� $QJJUDLQL�� 0�6L��� -DNDUWD��

,QGHNV� 

'LPEOHE\��5��'DQ�%XUWRQ��*��������0RUH�7KDQ�:RUGV��$Q�,QWURGXFWLRQ�

WR�&RPPXQLFDWLRQ��/RQGRQ��0HWKXHQ� 

(IIHQG\�� 2QRQJ�8FKMDQD�� ������ 'LQDPLND� .RPXQLNDVL�� %DQGXQJ��

37�5HPDMD�5RVGDNDU\D� 

)LVNH��-��������&XOWXUDO�DQG�&RPPXQLFDWLRQ�6WXGLHV��6HEXDK�3HQJDQWDU�

3DOLQJ� .RPSUHKHQVLI�� �7HUMHPDKDQ� <RVDO� ,ULDQWDUD� GDQ� ,GL�

6XEDQG\�,EUDKLP���<RJ\DNDUWD��-DODVXWHUD� 

*XIIH\�0DU\� (OOHQ�� 5KRGHV�� .DWKOHHQ�� 5RJLQ��

3DWULFLD������ .RPXQLNDVL�%LVQLV���3URVHV�GDQ�3URGXN�%XNX���GDQ�

���3HQHUELW�6DOHPED�(PSDW��-DNDUWD� 

KWWS���ZZZ�VOLGHVKDUH�QHW�EDQGLGDVPLOOHQL[�NRPXQLNDVL�GDODP�

RUJDQLVDVL� 

.DGDU�1XUMDPDQ�GDQ�.KDHUXO�8PDP��������.RPXQLNDVL�GDQ�3XEOLF�

5HODWLRQ� �3DQGXDQ� XQWXN� 0DKDVLVZD�� %LURNUDW� GDQ� 3UDNWLVL�

%LVQLV���3XVWDND�6HWLD��%DQGXQJ�� 

.DW]�� %HUQDUG�� ������7XUQLQJ� 3UDFWLFDO� &RPPXQLFDWLRQ� LQWR� %XVLQHVV�

3RZHU�� �7HUMHPDKDQ��� -DNDUWD�� 37�� 3XVWDND� %LQDPDQ�

3UHVVLQGR� 

.UHLWQHU�� 5REHUW�� GNN�� ������ 3HULODNX� 2UJDQLVDVL� �2UJDQL]DWLRQ�

%HKDYLRXU���6DOHPED�(PSDW��-DNDUWD� 

  



��� 

 

0XKDPPDG��$UQL��������.RPXQLNDVL�%LVQLV��%XPL�$NVDUD� 

0XO\DQD�� '�� ������ ,OPX� .RPXQLNDVL�� 6XDWX� 3HQJDQWDU�� %DQGXQJ��

5HPDGMD�5RVGDNDU\D� 

0XUSK\�� +�� $�� GDQ� +HUEHUW�� :�� +�� ������ (IIHFWLYH� %XVLQHVV�

&RPPXQLFDWLRQ��1HZ�<RUN��0F*UDZ�+LOO� 

3RHUZDQWR� GDQ� =DNDULD� /DQWDQJ� 6XNLUQR�� ������.RPXQLNDVL� %LVQLV�

�3HUSHNWLI� .RQVHSWXDO� GDQ� .XOWXUDO��� 3XVWDND� 3HODMDU��

<RJ\DNDUWD� 

9HLWK]DO�� �����.LDW� 0HPLPSLQ� GDODP� $EDG� NH����5DGMD� *UDILQGR��

-DNDUWD� 

5DNKPDW�� -DODOXGGLQ�� ������ 3VLNRORJL� .RPXQLNDVL�� %DQGXQJ�� 37��

5HPDMD�5RVGDNDU\D� 

5LFKDUG��������0DQDMHPHQ��(UODQJJD��-DNDUWD� 

5REELQV��6WHSKHQ��������3HULODNX�2UJDQLVDVL��3ULQWLFH�+DOO��-DNDUWD� 

5RVHQEODWW��6��HW�DO��������%XVLQHVV�&RPPXQLFDWLRQ��(QJOHZRRG�&OLII��

1�-���3UHQWLFH�+DOO� 

  



��� 

 

7(17$1*�3(18/,6 

�� 

(VDND� 3UDWDOD�� 6�6RV��00� /XOXV� 6��

3URJUDP� 6WXGL� ,OPX� $GPLQLVWUDVL� 1LDJD� GL�

6HNRODK� 7LQJJL� ,OPX� 6RVLDO� GDQ� ,OPX� 3ROLWLN�

67,6,3� <XSSHQWHN� 7DQJHUDQJ� WDKXQ� ������

/XOXV� 6�� GL� 3URJUDP�0DJLVWHU� 0DQDJHPHQW�

8QLYHUVLWDV� 0XKDPPDGL\DK� 7DQJHUDQJ�

7DKXQ� ������ 6DDW� LQL� DGDODK� 'RVHQ� WHWDS� GL�

)DNXOWDV� (NRQRPL� GDQ� %LVQLV� 8QLYHUVLWDV�

<XSSHQWHN� ,QGRQHVLD�� 0HQJDPSX� 0DWD�

.XOLDK� .RPXQLNDVL� %LVQLV�� .UHDWLYLWDV� ,QRYDVL� GDQ� 6WUDWHJL�

.HELMDNDQ�%LVQLV��$NWLI�PHQXOLV�DUWLNHO�GL�EHUEDJDL�-XUQDO�,OPLDK�GDQ�

PHQMDGL�1DUDVXPEHU�GL�EHUEDJDL�NHJLDWDQ�VHPLQDU��� 

 

'U�� <XGL� 1XU� 6XSULDGL�� 6RV�,�� 00��

&5$�� &53�� &�11/3��� &0�11/3���

&0$�&,4Q5�� � 0HUXSDNDQ� 'RVHQ� SDGD�

)DNXOWDV� (NRQRPL� GDQ� %LVQLV� 8QLYHUVLWDV�

3HPEDQJXQDQ�1DVLRQDO�9HWHUDQ�-DNDUWD��6DDW�

LQL� GLSHUFD\D� VHEDJDL� 'LUHNWXU� 8WDPD� 37��

*DUXGD�3UHVWDVL�1XVDQWDUD��$NWLI�PHODNXNDQ�

SHQJDMDUDQ�5XPSXQ�0DQDMHPHQ�� ,D�PHPLOLK�

PHQJKDELVNDQ� ZDNWX� XQWXN� PHQXOLV� EXNX�� .DU\D�NDU\D� \DQJ�

VXGDK�GLPXDW�GL�VXUDW�NDEDU��GDQ�ZHEVLWH��.DU\D�\DQJ�EHUEHQWXN�

EXNX� VHSHUWL� EXNX�EXNX� PDQDMHPHQ� GOO�� DQDN� WHUDNKLU� GDUL� ��

EHUVDXGDUD� LQL�VHULQJ�PHODNXNDQ�NRQIUHQVL�EDLN�QDVLRQDO�PDXSXQ�

LQWHUQDVLRQDO��3XEOLNDVL�SDGD�MXUQDO�LOPLDK�QDVLRQDO�EHUHSXWDVL�GDQ�

MXUQDO� LQWHUQDVLRQDO� WHULQGH[� VFRSXV� 6FRSXV� 4��� 4��� 4��� 4���

EHEHUDSD�NDU\DQ\D�SHUQDK�GLSXEOLNDVLNDQ�SDGD�-XUQDO�6,17$�������

���GDQ���3UHVWDVL�\DQJ�GLUDLK�WLQJNDW�QDVLRQDO�VHEDJDL�MXDUD�SHUWDPD�

VDUMDQD�EHUSHVWDVL�WLQJNDW�QDVLRQDO��VDDW�LQL�MXJD�DNWLI�PHODNVDQDNDQ�

NHJLDWDQ�SHQJDEGLDQ�NHSDGD�PDV\DUDNDW��/RORV�VHEDJDL�NHWXD� WLP�

SHQHOLWLDQ�GDQD�KLEDK�(VNWHUQDO�'530�NHPHQGLNEXG�SDGD� WDKXQ�

�����GDQ�WDKXQ������ 
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