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XQWXN� PHQJKDGLUNDQ� JDPEDUDQ� PHQ\HOXUXK� PHQJHQDL� GXQLD�

PDQDMHPHQ� GDODP� HUD� PRGHUQ� \DQJ� SHQXK� GLQDPLND� GDQ�

WDQWDQJDQ�� 6DDW� VD\D� SHUWDPD� NDOL� PHPSHODMDUL� PDQDMHPHQ�� VD\D�

WHUSHVRQD� ROHK� EHWDSD� OXDV� GDQ� EHUDJDPQ\D� NRQVHS�� WHRUL�� GDQ�

SUDNWLN� \DQJ� DGD� GDODP� ELGDQJ� LQL�� .LQL�� GHQJDQ� VHPDNLQ�

EHUNHPEDQJQ\D�WHNQRORJL�GDQ�WDQWDQJDQ�JOREDO��SHQWLQJ�EDJL�NLWD�

XQWXN� PHPDKDPL� PDQDMHPHQ� GDUL� SHUVSHNWLI� \DQJ� OHELK�

NRQWHPSRUHU�GDQ�UHOHYDQ� 

7XMXDQ� XWDPD� GDUL� EXNX� LQL� DGDODK� XQWXN� PHQ\HGLDNDQ�

NHUDQJND� NHUMD� NRQVHSWXDO� GDQ� SUDNWLV� EDJL� $QGD�� PDKDVLVZD�

VDUMDQD� GDQ� NROHM�� XQWXN� PHPDKDPL�� PHQJDQDOLVLV�� GDQ�

PHQJDSOLNDVLNDQ� SULQVLS�SULQVLS� PDQDMHPHQ�� %XNX� LQL� GLGHVDLQ�

XQWXN�PHPEHULNDQ�$QGD�SHPDKDPDQ�\DQJ�PHQGDODP�PHQJHQDL�

DVSHN�DVSHN� NXQFL� GDODP� PDQDMHPHQ�� PXODL� GDUL� SHUHQFDQDDQ��

RUJDQLVDVL�� SHQJDUDKDQ�� KLQJJD� SHQJHQGDOLDQ�� VDPELO� MXJD�

PHQ\HQWXK� WRSLN�WRSLN� SHQWLQJ� ODLQQ\D� VHSHUWL� HWLND�� WHNQRORJL�

LQIRUPDVL��GDQ�PDQDMHPHQ�LQWHUQDVLRQDO� 

6HEDJDL� PDKDVLVZD�� $QGD� DGDODK� SHPLPSLQ� PDVD� GHSDQ�

\DQJ� DNDQ� PHQJKDGDSL� EHUEDJDL� WDQWDQJDQ� GDQ� SHOXDQJ� GDODP�

GXQLD� ELVQLV�� 2OHK� NDUHQD� LWX�� SHPDKDPDQ� \DQJ� VROLG� PHQJHQDL�
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SUDNWLVL�GL�ELGDQJ�PDQDMHPHQ�\DQJ�WHODK�EHUEDJL�SHQJHWDKXDQ�GDQ�

SHQJDODPDQQ\D�� VHKLQJJD� EXNX� LQL� GDSDW� KDGLU� GHQJDQ� NRQWHQ�
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PENDAHULUAN 

 

�3HQJDQWDU� 0DQDMHPHQ�� 'DVDU�'DVDU� GDQ� 6WUDWHJL� GDODP�

'XQLD� %LVQLV� 0RGHUQ�� PHPEHULNDQ� SDQGDQJDQ� PHQGDODP�

PHQJHQDL� NRQVHS�� WHRUL�� GDQ� SUDNWHN� PDQDMHPHQ� GDODP� NRQWHNV�

ELVQLV� PRGHUQ�� %XNX� LQL� GLUDQFDQJ� NKXVXV� XQWXN� PHPHQXKL�

NHEXWXKDQ�PDKDVLVZD�VDUMDQD�GDQ�SHUJXUXDQ�WLQJJL�GDODP�ELGDQJ�

PDQDMHPHQ��'L�GDODPQ\D��SHPEDFD�DNDQ�GLDMDN�XQWXN�PHPDKDPL�

HYROXVL� PDQDMHPHQ�� GDUL� NRQVHS�NRQVHS� NODVLN� KLQJJD� WUHQ� GDQ�

WDQWDQJDQ� PDVD� GHSDQ�� %XNX� LQL� PHQFDNXS� WRSLN�WRSLN� XWDPD�

GDODP�PDQDMHPHQ�� WHUPDVXN�SHUHQFDQDDQ�GDQ�SHQHWDSDQ� WXMXDQ��

RUJDQLVDVL�� SHQJDUDKDQ�� SHQJHQGDOLDQ�� VHUWD� DVSHN�DVSHN� NKXVXV�

VHSHUWL�PDQDMHPHQ� VXPEHU� GD\D�PDQXVLD�� NHXDQJDQ�� SHPDVDUDQ��

WHNQRORJL� LQIRUPDVL�� GDQ� LQWHUQDVLRQDO�� 6HODLQ� LWX�� EXNX� LQL� MXJD�

PHQ\RURWL� SHQWLQJQ\D� HWLND� GDQ� WDQJJXQJ� MDZDE� VRVLDO� GDODP�

SUDNWHN�ELVQLV�\DQJ�EHUWDQJJXQJ�MDZDE��0HODOXL�SHQGHNDWDQ�\DQJ�

VLVWHPDWLV� GDQ� EHUEDVLV� ULVHW�� EXNX� LQL� EHUWXMXDQ� XQWXN�

PHPSHUVLDSNDQ�PDKDVLVZD�DJDU�VLDS�PHQJKDGDSL�WDQWDQJDQ�GXQLD�

ELVQLV�\DQJ�WHUXV�EHUXEDK�GDQ�NRPSOHNV� 

 

  



� 

 

%$% 

��.216(3�'$6$5�0$1$-(0(1 
 

 

'L� HUD� ELVQLV� PRGHUQ�� SHPDKDPDQ� WHUKDGDS� NRQVHS� GDVDU�

PDQDMHPHQ�PHQMDGL�VDQJDW�NUXVLDO��%DE�LQL�PHPEHULNDQ�JDPEDUDQ�

PHQ\HOXUXK� WHQWDQJ� HYROXVL� PDQDMHPHQ�� PXODL� GDUL� WHRUL�WHRUL�

NODVLN�KLQJJD�SHQGHNDWDQ�NRQWHPSRUHU�\DQJ�UHOHYDQ�GHQJDQ�GXQLD�

ELVQLV� VDDW� LQL�� 3HPEDKDVDQ� GLPXODL� GHQJDQ� VHMDUDK� GDQ� HYROXVL�

PDQDMHPHQ��PHQMHODMDKL�SHUDQ�VHUWD�WDQJJXQJ�MDZDE�PDQDMHU�GDODP�

EHUEDJDL� OHYHO� RUJDQLVDVL�� 6HODQMXWQ\D�� SHPEDFD� GLDMDN� XQWXN�

PHPEHGDK� IXQJVL�IXQJVL� PDQDMHPHQ� NODVLN� GDQ� PHPDKDPL�

SHUEHGDDQ� DQWDUD� PDQDMHPHQ� GDQ� NHSHPLPSLQDQ�� %DE� LQL� MXJD�

PHQ\RURWL� SHQWLQJQ\D� HWLND� GDODP� PDQDMHPHQ�� VHUWD� GDPSDN�

JOREDOLVDVL� WHUKDGDS� SUDNWLN� PDQDMHPHQ� NRQWHPSRUHU�� 6HEDJDL�

SHQXWXS��%DE�LQL�PHQJLGHQWLILNDVL�WDQWDQJDQ�WDQWDQJDQ�XWDPD�\DQJ�

GLKDGDSL� ROHK� PDQDMHU� PDVD� GHSDQ�� VHNDOLJXV� PHPEHULNDQ�

SHUVSHNWLI� PHQJHQDL� EDJDLPDQD� PHPSHUVLDSNDQ� GLUL� GDODP�

PHQJKDGDSLQ\D� 

 

A. Sejarah dan Evolusi Manajemen 

0DQDMHPHQ�VHEDJDL�VXDWX�NRQVHS�GDQ�SUDNWHN� WHODK�DGD�

VHMDN� DZDO� SHUDGDEDQ� PDQXVLD�� 6HLULQJ� EHUMDODQQ\D� ZDNWX��

HYROXVL� SHPLNLUDQ� PDQDMHPHQ� WHODK� PHQJDODPL� EHUEDJDL�

WUDQVIRUPDVL�� VHMDODQ� GHQJDQ� SHUNHPEDQJDQ� LQGXVWUL� GDQ�

WHNQRORJL� 

  

.216(3�'$6$5�

0$1$-(0(1 
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��3(5(1&$1$$1�'$1�3(1(7$3$1�78-8$1 
 

 

'DODP� GXQLD� ELVQLV� PRGHUQ�� SHUHQFDQDDQ� VWUDWHJLV� GDQ�

SHQHWDSDQ� WXMXDQ�PHQMDGL� IRQGDVL� \DQJ�PHQHQWXNDQ� NHVXNVHVDQ�

VHEXDK�RUJDQLVDVL��%DE�LQL�DNDQ�PHPSHUNHQDONDQ�SHPEDFD�NHSDGD�

NRQVHS�NRQVHS� NXQFL� GDODP� SHUHQFDQDDQ� RUJDQLVDVL� GDQ�

EDJDLPDQD�WXMXDQ�WXMXDQ�ELVQLV�GLWHWDSNDQ��'HQJDQ�ODQJNDK�GHPL�

ODQJNDK�� SHPEDFD� DNDQ� GLDMDUNDQ� WHQWDQJ� SURVHV� SHUHQFDQDDQ��

EHUEDJDL� MHQLV� UHQFDQD�� VHUWD� SHQWLQJQ\D� DQDOLVLV� 6:27� GDODP�

PHQJLGHQWLILNDVL�SHOXDQJ�GDQ�DQFDPDQ��6HODLQ�LWX��EDE�LQL�MXJD�DNDQ�

PHQMHODVNDQ� WHNQLN� SHUDPDODQ� \DQJ� VHULQJ� GLJXQDNDQ� GDODP�

SHUHQFDQDDQ� VHUWD� DODW�DODW� \DQJ� PHPEDQWX� GDODP� SURVHV� LQL��

+DPEDWDQ�KDPEDWDQ�\DQJ�PXQJNLQ�GLKDGDSL�VHODPD�SHUHQFDQDDQ�

GDQ�EDJDLPDQD�PHQ\XVXQ�DQJJDUDQ� MXJD�PHQMDGL�EDJLDQ�SHQWLQJ�

GDUL� GLVNXVL� LQL�� $NKLUQ\D�� EDE� LQL� DNDQ� PHPEDKDV� WHQWDQJ�

EDJDLPDQD�RUJDQLVDVL�KDUXV�VLDS�GHQJDQ�UHQFDQD�NRQWLQJHQVL�GDQ�

SHUHQFDQDDQ�GDUXUDW�XQWXN�PHQJKDGDSL�VLWXDVL�\DQJ�WLGDN�WHUGXJD��

0HODOXL� SHPDKDPDQ� \DQJ� PHQGDODP� WHQWDQJ� SHUHQFDQDDQ� GDQ�

SHQHWDSDQ� WXMXDQ�� PDKDVLVZD� DNDQ� GLSHUVLDSNDQ� XQWXN� PHQMDGL�

SHPLPSLQ�\DQJ�HIHNWLI�GL�GXQLD�ELVQLV�\DQJ�VHODOX�EHUXEDK� 

 

A. Proses Perencanaan 

3HUHQFDQDDQ�PHUXSDNDQ� VDODK� VDWX� IXQJVL� NXQFL� GDODP�

PDQDMHPHQ�GDQ�EHUIXQJVL�VHEDJDL�MHPEDWDQ�DQWDUD�WLWLN�DZDO�GDQ�

WXMXDQ� \DQJ� GLKDUDSNDQ�� 3URVHV� SHUHQFDQDDQ� PHPEDQWX�

RUJDQLVDVL� XQWXN� PHUXPXVNDQ� DSD� \DQJ� LQJLQ� GLFDSDL� GDQ�

EDJDLPDQD� FDUD� PHQFDSDLQ\D�� 6HEDJDL� VDODK� VDWX� SLODU�

3(5(1&$1$$1�'$1�

3(1(7$3$1�78-8$1 
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'DODP� OLQJNXQJDQ� ELVQLV� \DQJ� GLQDPLV� GDQ� NRPSOHNV��

RUJDQLVDVL� PHPHUOXNDQ� VWUXNWXU� \DQJ� HIHNWLI� XQWXN� PHQGXNXQJ�

SHQFDSDLDQ� WXMXDQQ\D�� %DE� LQL� PHQJHNVSORUDVL� NRQVHS�NRQVHS�

NXQFL� WHUNDLW� RUJDQLVDVL� GDQ� VWUXNWXU�� PHPEHULNDQ� SHPDKDPDQ�

\DQJ� PHQGDODP� WHQWDQJ� EDJDLPDQD� RUJDQLVDVL� GDSDW� GLDWXU� GDQ�

PHQJDSD� VWUXNWXU� WHUWHQWX�PXQJNLQ� OHELK� VHVXDL� XQWXN� EHEHUDSD�

RUJDQLVDVL� GDULSDGD� \DQJ� ODLQ�� 'HQJDQ�PHPDKDPL� EHUEDJDL� MHQLV�

VWUXNWXU� RUJDQLVDVL�� SHPEDJLDQ� NHUMD�� GDQ� EDJDLPDQD� WHNQRORJL�

PHPSHQJDUXKL� GHVDLQ� RUJDQLVDVL�� PDKDVLVZD� GDSDW� OHELK�

PHPSHUVLDSNDQ�GLUL�XQWXN�PHPDKDPL�GDQ�PHQJKDGDSL�WDQWDQJDQ�

\DQJ�DGD�GDODP�PDQDMHPHQ�RUJDQLVDVL�PRGHUQ� 

 

A. Konsep Dasar Organisasi 

2UJDQLVDVL� DGDODK� HQWLWDV� VRVLDO� \DQJ� GLNRRUGLQDVLNDQ�

GHQJDQ� VHQJDMD�� GHQJDQ� VXDWX� OLQJNXS� \DQJ� WHUGHILQLVL�� \DQJ�

EHNHUMD� SDGD�GDVDU� UHODWLI� \DQJ�EHUNHODQMXWDQ�XQWXN�PHQFDSDL�

WXMXDQ�EHUVDPD�DWDX�VHUDQJNDLDQ�WXMXDQ118��3DUD�DKOL�PDQDMHPHQ�

VHSHUWL� &KHVWHU� %DUQDUG� PHQGHILQLVLNDQ� RUJDQLVDVL� VHEDJDL�

�VLVWHP� DNWLYLWDV� \DQJ� NRKHUHQ� GDUL� GXD� RUDQJ� DWDX� OHELK�119��

0HQXUXW�5REELQV�GDQ�&RXOWHU��RUJDQLVDVL�DGDODK��HQWLWDV�\DQJ�

 
118�'UXFNHU��3����������7KH�3UDFWLFH�RI�0DQDJHPHQW��+DUSHU�	�5RZ� 
119� %DUQDUG�� &�� �������� 7KH� )XQFWLRQV� RI� WKH� ([HFXWLYH�� +DUYDUG�

8QLYHUVLW\�3UHVV� 

25*$1,6$6,�'$1�

6758.785 
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3HQJDUDKDQ� GDQ� PRWLYDVL� PHUXSDNDQ� DVSHN� NXQFL� GDODP�

PDQDMHPHQ� \DQJ� EHUIXQJVL� XQWXN� PHPRELOLVDVL� VXPEHU� GD\D�

PDQXVLD�GHPL�PHQFDSDL�WXMXDQ�RUJDQLVDVL��%DE�LQL�PHQJHNVSORUDVL�

NRQVHS�GDVDU�SHQJDUDKDQ��PXODL�GDUL�GHILQLVLQ\D�KLQJJD�FDUD�FDUD�

HIHNWLI� XQWXN� PHPEHUL� DUDKDQ� NHSDGD� NDU\DZDQ�� 6HODQMXWQ\D��

SHPEDKDVDQ�DNDQ�EHUDOLK�NH�WHRUL�PRWLYDVL��EDLN�\DQJ�EHUVLIDW�NODVLN�

PDXSXQ� NRQWHPSRUHU�� \DQJ�PHPEHULNDQ� SHPDKDPDQ�PHQGDODP�

WHQWDQJ� DSD� \DQJ� PHQGRURQJ� LQGLYLGX� XQWXN� EHUNLQHUMD� SDGD�

WLQJNDW� WHUWLQJJL�� 'L� VDPSLQJ� LWX�� %DE� LQL� MXJD� PHQJXUDLNDQ�

EDJDLPDQD� EXGD\D�� NRQIOLN�� NHSHPLPSLQDQ�� GDQ� NRPXQLNDVL�

PHPSHQJDUXKL�SHQJDUDKDQ�GDQ�PRWLYDVL�GDODP�OLQJNXQJDQ�NHUMD��

0HODOXL� SHPDKDPDQ� NRQVHS�NRQVHS� LQL�� PDKDVLVZD� GLKDUDSNDQ�

PDPSX�PHQJDSOLNDVLNDQ� VWUDWHJL� SHQJDUDKDQ� GDQ�PRWLYDVL� \DQJ�

HIHNWLI�GDODP�GXQLD�ELVQLV�PRGHUQ� 

 

A. Konsep Dasar Pengarahan 

3HQJDUDKDQ�� GDODP�NRQWHNV�PDQDMHPHQ��PHQJDFX� SDGD�

SURVHV� GL� PDQD� VHRUDQJ� PDQDMHU� PHPDQGX�� PHPLPSLQ�� GDQ�

PHPRWLYDVL�NDU\DZDQ�XQWXN�PHQFDSDL�WXMXDQ�RUJDQLVDVL��+DO�LQL�

PHOLEDWNDQ� NRPXQLNDVL� HIHNWLI�� SHPDKDPDQ� NHEXWXKDQ�

NDU\DZDQ��GDQ�SHQ\HGLDDQ�VXPEHU�GD\D�\DQJ�GLSHUOXNDQ�XQWXN�

PHPIDVLOLWDVL�SHNHUMDDQ�PHUHND177� 

 
177� 5REELQV�� 6�� 3��� 	� &RXOWHU�� 0�� �������� 0DQDJHPHQW�� +DUORZ��

3HDUVRQ� 

3(1*$5$+$1�'$1�

027,9$6, 
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%DE�����3HQJHQGDOLDQ�GDQ�(YDOXDVL���PHQ\HOLGLNL�VLJQLILNDQVL�

GDQ�PHWRGH�SHQJHQGDOLDQ�GDQ�HYDOXDVL�GDODP�SUDNWLN�PDQDMHPHQ�

PRGHUQ�� 'DODP� NRQWHNV� ELVQLV�� SHQJHQGDOLDQ� PHUXSDNDQ� SURVHV�

SHPDQWDXDQ� DNWLYLWDV� RUJDQLVDVL� XQWXN� PHPDVWLNDQ� EDKZD� KDVLO�

\DQJ�GLSHUROHK�VHVXDL�GHQJDQ�\DQJ�GLKDUDSNDQ��VHPHQWDUD�HYDOXDVL�

PHPEDQWX�GDODP�PHQLODL�HIHNWLYLWDV�GDQ�HILVLHQVL�SURVHV�WHUVHEXW��

'DODP�EDE�LQL��SHPEDFD�DNDQ�PHPDKDPL�WXMXDQ��WHNQLN��DODW��GDQ�

KDPEDWDQ�\DQJ�EHUNDLWDQ�GHQJDQ�SHQJHQGDOLDQ�� 6HODLQ� LWX��SHUDQ�

WHNQRORJL� GDODP� PHPSHUNXDW� SURVHV� SHQJHQGDOLDQ� GDQ� HYDOXDVL�

MXJD�GLWHNDQNDQ��0HODOXL�SHPDKDPDQ�PHQGDODP� WHQWDQJ�EDE� LQL��

PDKDVLVZD� GLKDUDSNDQ� GDSDW� PHQHUDSNDQ� SULQVLS�SULQVLS�

SHQJHQGDOLDQ�GDQ�HYDOXDVL�GDODP�EHUEDJDL�NRQWHNV�ELVQLV� 

 

A. Pengertian dan Tujuan Pengendalian 

3HQJHQGDOLDQ� GDODP� NRQWHNV� PDQDMHPHQ� DGDODK� SURVHV�

PHODOXL� PDQD� PDQDMHU� PHPDVWLNDQ� EDKZD� VXPEHU� GD\D�

RUJDQLVDVL�GLJXQDNDQ�VHFDUD�HIHNWLI�GDQ�HILVLHQ�XQWXN�PHQFDSDL�

WXMXDQ� \DQJ� WHODK� GLWHWDSNDQ�� )XQJVL� LQL� SHQWLQJ� XQWXN�

PHPDVWLNDQ� RUJDQLVDVL� EHUJHUDN� VHVXDL� GHQJDQ� UHQFDQD� GDQ�

XQWXN� PHQJLGHQWLILNDVL� SHQ\LPSDQJDQ� VHFHSDW� PXQJNLQ� DJDU�

WLQGDNDQ�NRUHNWLI�GDSDW�GLDPELO239� 

 
239� 5REELQV�� 6�� 3��� &RXOWHU�� 0��� 	� 'H&HQ]R�� '�� $�� ��������

)XQGDPHQWDOV�RI�PDQDJHPHQW��3HDUVRQ� 

3(1*(1'$/,$1�'$1�

(9$/8$6, 
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0DQDMHPHQ� 6XPEHU� 'D\D� 0DQXVLD� �6'0�� PHUXSDNDQ�

HOHPHQ� NXQFL� GDODP� VHWLDS� RUJDQLVDVL�� 'DODP� HUD� JOREDOLVDVL� GDQ�

WHNQRORJL� LQIRUPDVL�� SHUDQ� 6'0�PHQMDGL� VHPDNLQ� SHQWLQJ� XQWXN�

PHQGXNXQJ� SHUWXPEXKDQ� GDQ� NHEHUODQMXWDQ� ELVQLV�� %DE� LQL�

PHPEDKDV� NRQVHS� GDVDU� GDQ� SUDNWLN� WHUNDLW� GHQJDQ� UHNUXWPHQ��

VHOHNVL�� SHODWLKDQ�� HYDOXDVL� NLQHUMD�� NRPSHQVDVL�� GDQ� LVX�LVX� ODLQ�

\DQJ� UHOHYDQ� GHQJDQ� PDQDMHPHQ� 6'0�� 'HQJDQ� PHQLQJNDWQ\D�

NHDQHNDUDJDPDQ� GL� WHPSDW� NHUMD� GDQ� SHUXEDKDQ� UHJXODVL��

SHPDKDPDQ�WHQWDQJ�KXNXP�6'0��PDQDMHPHQ�GLYHUVLWDV��GDQ�LVX�

LVX� HWLND� PHQMDGL� VDQJDW� SHQWLQJ�� 6HODLQ� LWX�� GHQJDQ� DGDQ\D�

WDQWDQJDQ�JOREDO��WRSLN�WHQWDQJ�PDQDMHPHQ�6'0�LQWHUQDVLRQDO�MXJD�

GLSHUNHQDONDQ�� 0HODOXL� SHPEDKDVDQ� LQL�� PDKDVLVZD� GLKDUDSNDQ�

GDSDW�PHPDKDPL�GDQ�PHQJDSOLNDVLNDQ�NRQVHS�NRQVHS�6'0�GDODP�

NRQWHNV�ELVQLV�PRGHUQ� 

 

A. Rekrutmen dan Seleksi 

5HNUXWPHQ�GDQ�VHOHNVL�DGDODK�GXD�SURVHV�NUXVLDO�GDODP�

PDQDMHPHQ� VXPEHU� GD\D� PDQXVLD� \DQJ� EHUWXMXDQ� XQWXN�

PHQHPXNDQ�LQGLYLGX�\DQJ�WHSDW�XQWXN�PHQJLVL�SRVLVL�WHUWHQWX�

GL�GDODP�RUJDQLVDVL��3URVHV�LQL�PHPDVWLNDQ�EDKZD�SHUXVDKDDQ�

PHPLOLNL� NDU\DZDQ� GHQJDQ� NXDOLILNDVL� GDQ� NHPDPSXDQ� \DQJ�

VHVXDL�GHQJDQ�NHEXWXKDQ�SHUXVDKDDQ� 

  

3(1*(1'$/,$1�'$1�
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0DQDMHPHQ� 2SHUDVL� GDQ� 3URGXNVL� DGDODK� VDODK� VDWX� SLODU�

XWDPD� GDODP� GXQLD� ELVQLV� PRGHUQ�� \DQJ� EHUIRNXV� SDGD� SURVHV�

SHQFLSWDDQ�EDUDQJ�DWDX�MDVD�\DQJ�GLEHULNDQ�NHSDGD�NRQVXPHQ��%DE�

LQL� PHQJJDOL� SULQVLS�SULQVLS� GDVDU� GL� EDOLN� RSHUDVL�� PXODL� GDUL�

SHUHQFDQDDQ� SURGXNVL� KLQJJD� PDQDMHPHQ� UDQWDL� SDVRNDQ�� VHUWD�

PHQJDPDWL�EDJDLPDQD�LQRYDVL�GDQ�WHNQRORJL�WHODK�PHPSHQJDUXKL�

FDUD� SHUXVDKDDQ� EHURSHUDVL�� 0HODOXL� NDMLDQ� PHQGDODP� WHQWDQJ�

WRSLN�WRSLN�VHSHUWL�PDQDMHPHQ�NXDOLWDV��/HDQ�3URGXFWLRQ��GDQ�LVX�

LVX�NHEHUODQMXWDQ��PDKDVLVZD�GLDMDN�XQWXN�PHPDKDPL�EDJDLPDQD�

DVSHN�DVSHN� SURGXNVL� LQL� VDOLQJ� EHULQWHUDNVL� XQWXN� PHQFLSWDNDQ�

SURVHV�ELVQLV�\DQJ�HILVLHQ��HIHNWLI��GDQ�EHUNHODQMXWDQ� 

 

A. Dasar-dasar Manajemen Produksi 

0DQDMHPHQ� SURGXNVL� DGDODK� VDODK� VDWX� DUHD� IXQJVLRQDO�

GDODP� VHEXDK� RUJDQLVDVL� \DQJ� PHQJHOROD� NHJLDWDQ� GDODP�

PHQJXEDK� VXPEHU� GD\D� PHQMDGL� EDUDQJ� DWDX� MDVD� \DQJ�

GLKDVLONDQ� XQWXN� NRQVXPHQ357�� 0DQDMHPHQ� SURGXNVL�

PHPDLQNDQ�SHUDQ�NUXVLDO�GDODP�PHPDVWLNDQ�NHJLDWDQ�SURGXNVL�

EHUMDODQ� HILVLHQ� GDQ� HIHNWLI�� GDUL� SHUHQFDQDDQ� KLQJJD� HNVHNXVL�

GDQ�NRQWURO� 

  

 
357�-DFREV��)�5���&KDVH��5�%���	�/XPPXV��5�5����������2SHUDWLRQV�DQG�

VXSSO\�FKDLQ�PDQDJHPHQW��1HZ�<RUN��0F*UDZ�+LOO� 

0$1$-(0(1�23(5$6,�

'$1�352'8.6, 
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0DQDMHPHQ� NHXDQJDQ� PHUXSDNDQ� VDODK� VDWX� SLODU� XWDPD�

GDODP� PHQMDODQNDQ� VXDWX� ELVQLV� DWDX� RUJDQLVDVL�� 7DQSD�

SHPDKDPDQ� \DQJ� PHQGDODP� WHQWDQJ� NRQVHS�NRQVHS� GDVDU�

PDQDMHPHQ� NHXDQJDQ�� ELVQLV� GDSDW�PHQJKDGDSL� NHVXOLWDQ� GDODP�

SHQJHORODDQ�GDQD��DORNDVL�VXPEHU�GD\D��GDQ�SHPHQXKDQ�NRPLWPHQ�

NHXDQJDQ�� %DE� LQL� PHQ\DMLNDQ� SULQVLS�SULQVLS� GDVDU� PDQDMHPHQ�

NHXDQJDQ��PXODL�GDUL�DQDOLVLV�ODSRUDQ�NHXDQJDQ��SHUHQFDQDDQ�GDQ�

SHQJDQJJDUDQ�� KLQJJD� NH� LVX�LVX� \DQJ� EHUNDLWDQ� GHQJDQ� HWLND�

GDODP� PDQDMHPHQ� NHXDQJDQ�� 0DKDVLVZD� GLKDUDSNDQ� GDSDW�

PHPDKDPL� GDQ� PHQHUDSNDQ� NRQVHS�NRQVHS� WHUVHEXW� GDODP�

SUDNWHN� ELVQLV� Q\DWD�� VHUWD� GDSDW� PHQJDQWLVLSDVL� WDQWDQJDQ� \DQJ�

PXQJNLQ�GLKDGDSL�GL�PDVD�GHSDQ�GDODP�ELGDQJ�NHXDQJDQ� 

 

A. Prinsip Dasar Manajemen Keuangan 

0DQDMHPHQ�NHXDQJDQ�DGDODK�ELGDQJ�\DQJ�PHPIRNXVNDQ�

GLUL� SDGD� SHQJDZDVDQ�� SHQJHORODDQ��GDQ� DORNDVL� VXPEHU� GD\D�

NHXDQJDQ� SHUXVDKDDQ� XQWXN� PHQFDSDL� WXMXDQ� RUJDQLVDVL��

3ULQVLS�SULQVLS� GDVDU� PDQDMHPHQ� NHXDQJDQ� PHQMDGL� SRQGDVL�

EDJL� SHQJDPELODQ� NHSXWXVDQ� ILQDQVLDO� \DQJ� HIHNWLI�� %HULNXW�

DGDODK�SULQVLS�SULQVLS�WHUVHEXW� 

�� 0DNVLPDOLVDVL� 1LODL� 3HPHJDQJ� 6DKDP�� 7XMXDQ� XWDPD�

PDQDMHPHQ� NHXDQJDQ� DGDODK� XQWXN� PHPDNVLPDONDQ� QLODL�

SHPHJDQJ�VDKDP��6HEDJDLPDQD�GLQ\DWDNDQ�ROHK�5LFKDUG�$��

%UHDOH\�� VDODK� VDWX� SHQXOLV� EXNX� WHUNHQDO� �3ULQFLSOHV� RI�

0$1$-(0(1�
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0DQDMHPHQ�3HPDVDUDQ�DGDODK�VDODK�VDWX�DVSHN�NULWLV�GDODP�

ELVQLV� PRGHUQ�� PHQJKXEXQJNDQ� SURGXN� GDQ� MDVD� GHQJDQ�

NRQVXPHQ�SRWHQVLDO��%DE�LQL�PHQ\RURWL�NRQVHS��VWUDWHJL��GDQ�WHNQLN�

SHPDVDUDQ� \DQJ� UHOHYDQ� GDODP� GXQLD� ELVQLV� VDDW� LQL�� 'LPXODL�

GHQJDQ�SHPDKDPDQ�GDVDU� WHQWDQJ� SHPDVDUDQ�� EDE� LQL�NHPXGLDQ�

PHQMHODMDKL� FDUD� SHUXVDKDDQ� PHPVHJPHQWDVLNDQ�� PHQDUJHWNDQ��

GDQ� PHPSRVLVLNDQ� SDVDU� PHUHND� XQWXN� PHQFDSDL� NHXQJJXODQ�

NRPSHWLWLI��%DXUDQ� SHPDVDUDQ��\DQJ� GLNHQDO� VHEDJDL� �3� �3URGXN��

+DUJD�� 3URPRVL�� GDQ� 7HPSDW��� GLDQDOLVLV� VHFDUD� PHQGDODP��

PHPEHULNDQ�SHPEDFD�SHPDKDPDQ�WHQWDQJ�EDJDLPDQD�SHUXVDKDDQ�

PHQFLSWDNDQ��PHQJNRPXQLNDVLNDQ��GDQ�PHQJLULPNDQ�QLODL�NHSDGD�

NRQVXPHQQ\D��'HQJDQ�SHUWXPEXKDQ�WHNQRORJL��GLJLWDO�PDUNHWLQJ�

GDQ� PHGLD� VRVLDO� WHODK� PHQMDGL� LQVWUXPHQ� \DQJ� HVHQVLDO� GDODP�

VWUDWHJL�SHPDVDUDQ�� VHKLQJJD�EDE� LQL� MXJD�PHQ\HGLDNDQ�ZDZDVDQ�

WHQWDQJ� SHPDVDUDQ� GLJLWDO�� 7HUDNKLU�� HWLND� GDODP� SHPDVDUDQ��

LQRYDVL�� GDQ� WUHQ� SHPDVDUDQ� NRQWHPSRUHU� GLEDKDV� XQWXN�

PHPEHULNDQ�JDPEDUDQ�OHQJNDS�WHQWDQJ�PDQDMHPHQ�SHPDVDUDQ�GL�

HUD�PRGHUQ� 

 

A. Konsep dan Strategi Pemasaran 

3HPDVDUDQ� PHUXSDNDQ� VDODK� VDWX� IXQJVL� NULWLV� GDODP�

VHWLDS�RUJDQLVDVL�ELVQLV��0HQXUXW�3KLOLS�.RWOHU��\DQJ�GLDQJJDS�

VHEDJDL� �EDSDN� SHPDVDUDQ� PRGHUQ��� SHPDVDUDQ� GLGHILQLVLNDQ�

VHEDJDL� �NHJLDWDQ�� VHW� GDUL� LQVWLWXVL�� GDQ� SURVHV� XQWXN�

PHQFLSWDNDQ�� PHQJNRPXQLNDVLNDQ�� PHQJLULPNDQ�� GDQ�

0$1$-(0(1�

3(0$6$5$1 



��� 

 

%$% 

���0$1$-(0(1�7(.12/2*,�,1)250$6, 
 

 

'DODP� HUD� JOREDOLVDVL� GDQ�GLJLWDOLVDVL�� 7HNQRORJL� ,QIRUPDVL�

�7,�� WHODK� EHUSHUDQ� NUXVLDO� GDODP� PHQLQJNDWNDQ� HILVLHQVL��

HIHNWLYLWDV��GDQ� LQRYDVL�GDODP�GXQLD�ELVQLV��%DE� LQL�PHQ\HGLDNDQ�

JDPEDUDQ� XPXP� WHQWDQJ� SHUDQ� GDQ� SHQHUDSDQ� PDQDMHPHQ�

WHNQRORJL�LQIRUPDVL�GDODP�ELVQLV�PRGHUQ��'LPXODL�GHQJDQ�HYROXVL�

7,�GDQ� EDJDLPDQD� WHNQRORJL� WHODK�PHPSHQJDUXKL� FDUD� RUJDQLVDVL�

EHURSHUDVL��SHPEDKDVDQ�NHPXGLDQ�EHUDOLK�NH�DVSHN�DVSHN�SHQWLQJ�

ODLQQ\D� VHSHUWL� 6LVWHP� ,QIRUPDVL� 0DQDMHPHQ�� NHDPDQDQ� GDWD�� H�

ELVQLV�� PDQDMHPHQ� EDVLV� GDWD�� WHNQRORJL� FORXG�� GDQ� DSOLNDVL�

NHFHUGDVDQ�EXDWDQ�GDODP�ELVQLV��6HODLQ�LWX��EDE�LQL�MXJD�PHQ\RURWL�

SHQWLQJQ\D� HWLND�GDODP�SHQJJXQDDQ�7,�GDQ� WDQWDQJDQ�WDQWDQJDQ�

\DQJ�GLKDGDSL�GDODP�PHQJHOROD�WHNQRORJL�LQIRUPDVL�GL�PDVD�GHSDQ� 

 

A. Evolusi Teknologi Informasi dalam Bisnis 

7HNQRORJL� LQIRUPDVL� �7,�� WHODK� PHQJDODPL� HYROXVL� \DQJ�

SHVDW� VHMDN� GLSHUNHQDONDQQ\D� NRPSXWHU� NRPHUVLDO� SHUWDPD�

SDGD� SHUWHQJDKDQ� DEDG� NH����� 3HUXEDKDQ� LQL� WLGDN� KDQ\D�

PHPSHQJDUXKL� FDUD� RUJDQLVDVL� EHURSHUDVL� WHWDSL� MXJD� FDUD�

PHUHND�EHUVDLQJ�GL�SDVDU�JOREDO� 

(UD�$ZDO�.RPSXWDVL�������DQ��������DQ� 

3DGD� HUD� LQL�� NRPSXWHU� GLSHUNHQDONDQ� GDODP� RSHUDVL�

ELVQLV��NKXVXVQ\D�GDODP�RWRPDWLVDVL� WXJDV�WXJDV�DGPLQLVWUDWLI��

.RPSXWHU� DZDO�� VHSHUWL� 81,9$&� GDQ� ,%0� ����� EHVDU��PDKDO��

GDQ�WHUEDWDV�SDGD�RUJDQLVDVL�EHVDU�VHSHUWL�EDQN�GDQ�GHSDUWHPHQ�

SHPHULQWDK��0HQXUXW�0LFKDHO�6��6FRWW�0RUWRQ��SURIHVRU�GL�0,7�

6ORDQ�6FKRRO�RI�0DQDJHPHQW��NRPSXWHU�SDGD�HUD�LQL�GLJXQDNDQ�

0$1$-(0(1�

7(.12/2*,�

,1)250$6, 



��� 

 

%$% 

���0$1$-(0(1�,17(51$6,21$/ 
 

 

'DODP� HUD� JOREDOLVDVL�� SHPDKDPDQ� WHQWDQJ� PDQDMHPHQ�

LQWHUQDVLRQDO� PHQMDGL� VHPDNLQ� SHQWLQJ� EDJL� PDKDVLVZD� GDQ�

SURIHVLRQDO�GL�ELGDQJ�PDQDMHPHQ��%DE�LQL�PHPEHULNDQ�SDQGDQJDQ�

PHQ\HOXUXK� WHQWDQJ� DVSHN�DVSHN� NXQFL� GDUL� PDQDMHPHQ�

LQWHUQDVLRQDO�� PXODL� GDUL� NRQVHS� GDVDU� ELVQLV� JOREDO� KLQJJD�

WDQWDQJDQ�PDVD�GHSDQ�GDODP�PDQDMHPHQ�OLQWDV�QHJDUD��7RSLN�WRSLN�

\DQJ� GLEDKDV� PHOLSXWL� VWUDWHJL� ELVQLV� JOREDO�� PDQDMHPHQ� OLQWDV�

EXGD\D�� HWLND� GL� DUHQD� LQWHUQDVLRQDO�� VHUWD� LVX�LVX� KXNXP� GDQ�

UHJXODVL� \DQJ� UHOHYDQ�� 0HODOXL� SHPEDKDVDQ� LQL�� SHPEDFD� DNDQ�

PHPSHUROHK� SHPDKDPDQ� \DQJ� PHQGDODP� WHQWDQJ� EDJDLPDQD�

RUJDQLVDVL� EHURSHUDVL� GL� WLQJNDW� LQWHUQDVLRQDO� GDQ� EDJDLPDQD�

PHQJKDGDSL�WDQWDQJDQ�VHUWD�PHPDQIDDWNDQ�SHOXDQJ�GL�SDQJJXQJ�

JOREDO� 

 

A. Konsep Dasar Bisnis Internasional 

%LVQLV�LQWHUQDVLRQDO�PHQJDFX�SDGD�WUDQVDNVL�SHUGDJDQJDQ�

EDUDQJ��MDVD��WHNQRORJL��PRGDO�GDQ�DWDX�SHQJHWDKXDQ�PHOLQWDVL�

EDWDV�EDWDV�QDVLRQDO�GDQ�GL�WLQJNDW�JOREDO��.RQVHS�GDVDU�ELVQLV�

LQWHUQDVLRQDO� EHUNLVDU� SDGD� SHPDKDPDQ� LQWHUDNVL� DQWDUD�

SHUXVDKDDQ� GHQJDQ� OLQJNXQJDQ� ELVQLV� JOREDO� VHUWD� SHQHUDSDQ�

VWUDWHJL� \DQJ� WHSDW� XQWXN� EHURSHUDVL� VHFDUD� HIHNWLI� GL� SDVDU�

JOREDO� 

  

0$1$-(0(1�

,17(51$6,21$/ 



��� 

 

%$% 

���0$1$-(0(1�,129$6,�'$1�.(:,5$86$+$$1 
 

 

'DODP�GXQLD�ELVQLV�NRQWHPSRUHU��LQRYDVL�GDQ�NHZLUDXVDKDDQ�

WHODK�PHQMDGL�GXD�SLODU�NUXVLDO�\DQJ�PHQGRURQJ�SHUWXPEXKDQ�GDQ�

NHEHUODQMXWDQ�ELVQLV��%DE�LQL�PHPEHULNDQ�JDPEDUDQ�NRPSUHKHQVLI�

WHQWDQJ� NRQVHS� LQRYDVL� GDQ� NUHDWLYLWDV�� VHUWD� EDJDLPDQD� PHUHND�

GDSDW� GLWHUDSNDQ� GDODP� NRQWHNV� RUJDQLVDVL�� .DPL� DNDQ�

PHQJHNVSORUDVL� SURVHV� LQRYDVL� GDODP� RUJDQLVDVL� GDQ�

PHQJLGHQWLILNDVL� IDNWRU�IDNWRU�\DQJ�PHQGRURQJ�GDQ�PHQJKDPEDW�

LQRYDVL�� 6HODQMXWQ\D�� SHPEDKDVDQ� DNDQ� EHUIRNXV� SDGD�

NHZLUDXVDKDDQ��PHQ\RURWL�NDUDNWHULVWLN�SHQJXVDKD�GDQ�SHQWLQJQ\D�

UHQFDQD�ELVQLV��3HPEDFD�DNDQ�GLDMDN�XQWXN�PHPDKDPL�SHQGDQDDQ�

XQWXN� VWDUW�XS�� VHUWD� FDUD�FDUD� LQRYDVL� GDSDW� GLLQWHJUDVLNDQ� NH�

GDODP� EHUEDJDL� DVSHN� ELVQLV�� .DPL� MXJD� DNDQ� PHQ\RURWL�

NHZLUDXVDKDDQ�VRVLDO�GDQ�WDQWDQJDQ�\DQJ�GLKDGDSL�GDODP�LQRYDVL�

GDQ�NHZLUDXVDKDDQ��0HODOXL�EDE�LQL��PDKDVLVZD�GLKDUDSNDQ�GDSDW�

PHPDKDPL�SHQWLQJQ\D�LQRYDVL�GDQ�NHZLUDXVDKDDQ�GDODP�NRQWHNV�

PDQDMHPHQ�PRGHUQ��VHUWD�EDJDLPDQD�NHGXD�NRQVHS�WHUVHEXW�VDOLQJ�

EHUNDLWDQ�GDQ�PHPSHQJDUXKL�SHUWXPEXKDQ�ELVQLV� 

 

  

0$1$-(0(1�,129$6,�

'$1�.(:,5$86$+$$1 



��� 

 

%$% 

���(7,.$�'$1�7$1**81*�-$:$%�626,$/ 
 

 

'DODP� HUD� ELVQLV� NRQWHPSRUHU�� NRQVHS� HWLND� ELVQLV� GDQ�

WDQJJXQJ�MDZDE�VRVLDO�SHUXVDKDDQ��&65��PHQMDGL�VHPDNLQ�NULWLNDO��

%DE� LQL� PHQGDODP� NH� GDODP� SHQWLQJQ\D� HWLND� ELVQLV�� PRGHO�

SHQJDPELODQ� NHSXWXVDQ� HWLV��GDQ� EHUEDJDL� LVX� NRQWHPSRUHU� \DQJ�

EHUNDLWDQ�GHQJDQ�HWLND�GDODP�ELVQLV�� 6HODLQ� LWX��SHPEDKDVDQ� MXJD�

GLSHUOXDV� NH� DUHD� WDQJJXQJ� MDZDE� VRVLDO� SHUXVDKDDQ�� GL� PDQD�

RUJDQLVDVL�VDDW� LQL�GLKDUDSNDQ�WLGDN�KDQ\D�PHQJHMDU�NHXQWXQJDQ��

WHWDSL�MXJD�PHPEHULNDQ�NRQWULEXVL�SRVLWLI�WHUKDGDS�PDV\DUDNDW�GDQ�

OLQJNXQJDQ�� %HUEDJDL� DVSHN� &65�� WHUPDVXN� NHEHUODQMXWDQ��

PDQDMHPHQ� KXEXQJDQ� SHPDQJNX� NHSHQWLQJDQ�� VHUWD� WDQJJXQJ�

MDZDE� HWLND� GDODP� WHNQRORJL� GDQ� LQIRUPDVL� DNDQ� GLEDKDV� VHFDUD�

GHWDLO�� %DE� LQL� PHPEHULNDQ� SHPDKDPDQ� GDVDU� EDJL� PDKDVLVZD�

WHQWDQJ�EDJDLPDQD�RUJDQLVDVL�PRGHUQ�PHQJLQWHJUDVLNDQ�HWLND�GDQ�

WDQJJXQJ�MDZDE�VRVLDO�GDODP�VWUDWHJL�GDQ�RSHUDVLRQDO�PHUHND� 

 

A. Konsep Dasar Etika Bisnis 

(WLND�ELVQLV�PHUXMXN�SDGD�QRUPD��QLODL��GDQ�SULQVLS�\DQJ�

PHPDQGX�SHULODNX�LQGLYLGX�GDQ�RUJDQLVDVL�GDODP�GXQLD�ELVQLV��

'DODP�NRQWHNV�ELVQLV��HWLND�DGDODK�VXDWX�NHUDQJND�NHUMD�PRUDO�

\DQJ�PHQHQWXNDQ�DSD�\DQJ�GLDQJJDS�EHQDU�DWDX�VDODK��EDLN�DWDX�

EXUXN��GDODP�VLWXDVL�ELVQLV�WHUWHQWX709�� 

6HFDUD� KLVWRULV�� NRQVHS� HWLND� ELVQLV� WHODK� EHUNHPEDQJ�

VHMDODQ�GHQJDQ�SHUWXPEXKDQ�NDSLWDOLVPH��3DGD�DEDG�NH����GDQ�

DZDO� DEDG� NH����� SHUWXPEXKDQ� LQGXVWUL� PHPLFX� SHUGHEDWDQ�

 
709�7UHYLQR��/��.���	�1HOVRQ��.��$����������0DQDJLQJ�EXVLQHVV�HWKLFV��

6WUDLJKW�WDON�DERXW�KRZ�WR�GR�LW�ULJKW��-RKQ�:LOH\�	�6RQV� 

(7,.$�'$1�7$1**81*�

-$:$%�626,$/ 



��� 

 

%$% 

���0$1$-(0(1�0$6$�'(3$1��7$17$1*$1�'$1�3(/8$1* 
 

 

'DODP�GXQLD�\DQJ� WHUXV�EHUXEDK�GHQJDQ�SHVDW��PHPDKDPL�

WUHQ�GDQ�SHUXEDKDQ�\DQJ�DNDQ�GDWDQJ�PHUXSDNDQ�KDO�NUXVLDO�GDODP�

PDQDMHPHQ�� %DE� LQL� PHQJHNVSORUDVL� EHUEDJDL� WDQWDQJDQ� GDQ�

SHOXDQJ�\DQJ�PXQJNLQ�GLKDGDSL�PDQDMHU�GDQ�RUJDQLVDVL�GL�PDVD�

GHSDQ�� 'HQJDQ� GHPRJUDIL� \DQJ� EHUXEDK�� UHYROXVL� WHNQRORJL��

JOREDOLVDVL�� VHUWD� LVX�LVX� NHEHUODQMXWDQ� GDQ� OLQJNXQJDQ� \DQJ�

VHPDNLQ�PHQGHVDN��PDQDMHU�PDVD�GHSDQ�KDUXV�GLOHQJNDSL�GHQJDQ�

SHPDKDPDQ� GDQ� DODW� \DQJ� WHSDW� XQWXN� PHQJKDGDSLQ\D�� %DE� LQL�

MXJD� PHPEDKDV� EDJDLPDQD� SHUXEDKDQ�SHUXEDKDQ� WHUVHEXW� GDSDW�

PHPSHQJDUXKL� DVSHN�DVSHN� NXQFL� GDUL� PDQDMHPHQ� VHSHUWL� 6'0��

SHPDVDUDQ��NHSHPLPSLQDQ��GDQ�NHZLUDXVDKDDQ��$NKLUQ\D��EDE�LQL�

PHPEHULNDQ�SDQGXDQ�WHQWDQJ�EDJDLPDQD�PDQDMHU�GDSDW�PHQ\XVXQ�

VWUDWHJL�XQWXN�PHPDVWLNDQ�NHEHUKDVLODQ�GDQ�NHWDKDQDQ�RUJDQLVDVL�

PHUHND�GL�PDVD�GHSDQ� 

 

A. Perubahan Demografi dan Pasar Tenaga Kerja 

3HUXEDKDQ� GHPRJUDIL� WHODK� PHPSHQJDUXKL� GXQLD� NHUMD�

GDODP� EHUEDJDL� FDUD� \DQJ� VLJQLILNDQ�� 'HQJDQ� PHQLQJNDWQ\D�

KDUDSDQ� KLGXS� GDQ� SHQXUXQDQ� WLQJNDW� NHODKLUDQ� GL� EDQ\DN�

QHJDUD�PDMX��VWUXNWXU�XPXU�SRSXODVL�JOREDO�VHGDQJ�PHQJDODPL�

SHUJHVHUDQ775�� 6HEDJDL� DNLEDWQ\D�� WHQDJD� NHUMD� \DQJ� OHELK� WXD�

PXQJNLQ� KDUXV� EHNHUMD� OHELK� ODPD�� VHPHQWDUD� JHQHUDVL� PXGD�

 
775� 8QLWHG� 1DWLRQV�� 'HSDUWPHQW� RI� (FRQRPLF� DQG� 6RFLDO� $IIDLUV��

3RSXODWLRQ�'LYLVLRQ���������:RUOG�3RSXODWLRQ�3URVSHFWV�������+LJKOLJKWV�

�67�(6$�6(5�$������ 

0$1$-(0(1�0$6$�

'(3$1��7$17$1*$1�

'$1�3(/8$1* 



��� 

 

DAFTAR PUSTAKA 

 

%DUQH\�� -�� �������� )LUP� UHVRXUFHV� DQG� VXVWDLQHG� FRPSHWLWLYH�

DGYDQWDJH��-RXUQDO�RI�0DQDJHPHQW���������������� 

&DUUROO��$��%����������7KH�S\UDPLG�RI�FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\��

7RZDUG� WKH� PRUDO� PDQDJHPHQW� RI� RUJDQL]DWLRQDO�

VWDNHKROGHUV��%XVLQHVV�+RUL]RQV��������������� 

&KDQGOHU�� $�� '�� �������� 6WUDWHJ\� DQG� 6WUXFWXUH�� &KDSWHUV� LQ� WKH�

+LVWRU\�RI�WKH�$PHULFDQ�,QGXVWULDO�(QWHUSULVH��0,7�3UHVV� 

&KULVWHQVHQ�� &��0�� �������� 7KH� ,QQRYDWRU
V� 'LOHPPD��:KHQ�1HZ�

7HFKQRORJLHV� &DXVH� *UHDW� )LUPV� WR� )DLO�� +DUYDUG� %XVLQHVV�

5HYLHZ�3UHVV� 

'DYLV��)��'����������3HUFHLYHG�XVHIXOQHVV��SHUFHLYHG�HDVH�RI�XVH��DQG�

XVHU� DFFHSWDQFH� RI� LQIRUPDWLRQ� WHFKQRORJ\��0,6� 4XDUWHUO\��

�������� 

'UXFNHU��3��)����������7KH�3UDFWLFH�RI�0DQDJHPHQW��+DUSHU�	�5RZ� 

+HLIHW]�� 5�� $��� 	� /DXULH�� '�� /�� �������� 7KH� ZRUN� RI� OHDGHUVKLS��

+DUYDUG�%XVLQHVV�5HYLHZ�������������� 

+HU]EHUJ�� )�� �������� 2QH� 0RUH� 7LPH�� +RZ� 'R� <RX� 0RWLYDWH�

(PSOR\HHV"�+DUYDUG�%XVLQHVV�5HYLHZ� 

+RIVWHGH�� *�� �������� &XOWXUH
V� FRQVHTXHQFHV�� ,QWHUQDWLRQDO�

GLIIHUHQFHV�LQ�ZRUN�UHODWHG�YDOXHV��6DJH� 

.DSODQ�� 5�� 6��� 	� 1RUWRQ�� '�� 3�� �������� 7KH� EDODQFHG� VFRUHFDUG³

0HDVXUHV�WKDW�GULYH�SHUIRUPDQFH��+DUYDUG�%XVLQHVV�5HYLHZ��

������������� 

.RWOHU��3���	�$UPVWURQJ��*����������3ULQFLSOHV�RI�0DUNHWLQJ��3HDUVRQ� 

.RWWHU��-��3����������/HDGLQJ�&KDQJH��+DUYDUG�%XVLQHVV�6FKRRO�3UHVV� 

/HZLQ��.����������)URQWLHUV�LQ�JURXS�G\QDPLFV��,Q�+XPDQ�UHODWLRQV�

WKHRU\�DQG�SUDFWLFH��:LOH\� 

0DVORZ��$��+����������$�WKHRU\�RI�KXPDQ�PRWLYDWLRQ��3V\FKRORJLFDO�

5HYLHZ����������������� 



��� 

 

0LQW]EHUJ��+�� �������� 7KH� 6WUXFWXULQJ� RI� 2UJDQL]DWLRQV�� 3UHQWLFH�

+DOO� 

3HWHUDI��0��$����������7KH�FRUQHUVWRQHV�RI�FRPSHWLWLYH�DGYDQWDJH��$�

UHVRXUFH�EDVHG� YLHZ�� 6WUDWHJLF� 0DQDJHPHQW� -RXUQDO�� �������

�������� 

3RUWHU�� 0�� (�� �������� &RPSHWLWLYH� 6WUDWHJ\�� 7HFKQLTXHV� IRU�

$QDO\]LQJ�,QGXVWULHV�DQG�&RPSHWLWRUV��7KH�)UHH�3UHVV� 

3UDKDODG��&��.���	�+DPHO��*�� �������� 7KH� FRUH� FRPSHWHQFH� RI� WKH�

FRUSRUDWLRQ��+DUYDUG�%XVLQHVV�5HYLHZ��������������� 

5REELQV��6��3���&RXOWHU��0���	�'H&HQ]R��'��$����������)XQGDPHQWDOV�

RI�0DQDJHPHQW��3HDUVRQ� 

6FKHLQ��(��+�� ��������2UJDQL]DWLRQDO�&XOWXUH�DQG�/HDGHUVKLS�� -RKQ�

:LOH\�	�6RQV� 

7XFNPDQ��%��:���	�-HQVHQ��0��$��&�� ��������6WDJHV�RI�VPDOO�JURXS�

GHYHORSPHQW�UHYLVLWHG��*URXS�	�2UJDQL]DWLRQ�6WXGLHV��������

�������� 

:LOOLDPVRQ�� 2�� (�� �������� 7UDQVDFWLRQ�FRVW� HFRQRPLFV�� WKH�

JRYHUQDQFH� RI� FRQWUDFWXDO� UHODWLRQV�� -RXUQDO� RI� /DZ� DQG�

(FRQRPLFV����������������� 

  



��� 

 

GLOSARIUM 

 

$OLDQVL�� .HUMDVDPD� DQWDUD� GXD� DWDX� OHELK� SHUXVDKDDQ� XQWXN�

PHQFDSDL�WXMXDQ�WHUWHQWX� 

$QDOLVLV� 6:27�� 0HWRGH� HYDOXDVL� LQWHUQDO� �6WUHQJWKV� GDQ�

:HDNQHVVHV��GDQ�HNVWHUQDO��2SSRUWXQLWLHV�GDQ�7KUHDWV��GDUL�VXDWX�

RUJDQLVDVL� 

$XGLW��3HPHULNVDDQ�VLVWHPDWLV�GDQ�LQGHSHQGHQ�XQWXN�PHQHQWXNDQ�

DSDNDK�DNWLYLWDV�DNWLYLWDV�GDQ�KDVLO�KDVLO�\DQJ�WHUNDLW�VHVXDL�GHQJDQ�

UHQFDQD�\DQJ�GLWHWDSNDQ�GDQ�DSDNDK�UHQFDQD�LQL�WHODK�GLODNVDQDNDQ�

GHQJDQ�HIHNWLI� 

%DXUDQ� 3HPDVDUDQ� ��3��� (PSDW� HOHPHQ� GDVDU� SHPDVDUDQ� \DLWX�

3URGXFW��3ULFH��3ODFH��GDQ�3URPRWLRQ� 

%XGD\D�2UJDQLVDVL��1LODL�� NH\DNLQDQ�� GDQ� QRUPD� \DQJ�GLEDJLNDQ�

ROHK� DQJJRWD� RUJDQLVDVL�� \DQJ�PHPSHQJDUXKL� EDJDLPDQD�PHUHND�

EHUSHULODNX� 

'HVHQWUDOLVDVL��3URVHV�SHQJDOLKDQ�NHSXWXVDQ�GDUL�SLKDN�PDQDMHPHQ�

SXQFDN�NH�WLQJNDW�\DQJ�OHELK�UHQGDK�GDODP�RUJDQLVDVL� 

(�ELVQLV�� $NWLYLWDV� ELVQLV� \DQJ� GLODNXNDQ� VHFDUD� RQOLQH� PHODOXL�

LQWHUQHW� 

(�FRPPHUFH�� 3HPEHOLDQ� GDQ� SHQMXDODQ� EDUDQJ� DWDX� MDVD� PHODOXL�

LQWHUQHW� 

(WLND�%LVQLV��6WXGL�WHQWDQJ�EDJDLPDQD�QRUPD�QRUPD�PRUDO�SHUVRQDO�

GLWHUDSNDQ� NH� GDODP�NHSXWXVDQ�NHSXWXVDQ�GDQ�SHULODNX�SHULODNX�

GDODP�ELVQLV� 

*OREDOLVDVL�� 3URVHV� LQWHJUDVL� GDQ� LQWHUDNVL� DQWDU� EDQJVD� GDODP�

EHUEDJDL�DVSHN�VHSHUWL�HNRQRPL��EXGD\D��SROLWLN��GDQ�ODLQ�ODLQ� 

+DPEDWDQ��)DNWRU�\DQJ�PHQJKDPEDW�DWDX�PHQJKDODQJL�SURVHV�DWDX�

SHQFDSDLDQ�WXMXDQ� 

,QRYDVL��3HQHUDSDQ�LGH�LGH�EDUX��SURGXN��SURVHV��DWDX�OD\DQDQ� 
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-RLQW�9HQWXUHV��.HUMDVDPD�DQWDUD�GXD�DWDX�OHELK�HQWLWDV�ELVQLV�XQWXN�

WXMXDQ�SUR\HN�WHUWHQWX�DWDX�GXUDVL�WHUWHQWX� 

.HSHPLPSLQDQ�� .HPDPSXDQ� XQWXN� PHPSHQJDUXKL� VHNHORPSRN�

RUDQJ�XQWXN�PHQFDSDL�WXMXDQ�EHUVDPD� 

0DQDMHPHQ� 0RGDO� .HUMD�� 3HQJHORODDQ� VXPEHU� GD\D� NHXDQJDQ�

MDQJND�SHQGHN�VXDWX�SHUXVDKDDQ� 

0DQDMHPHQ� 5LVLNR�� 3URVHV� LGHQWLILNDVL�� SHQLODLDQ�� GDQ� SULRULWLVDVL�

ULVLNR� GLLNXWL� GHQJDQ� SHQHUDSDQ� VXPEHU� GD\D� XQWXN�

PHPLQLPDONDQ��PHPDQWDX��GDQ�PHQJHQGDOLNDQ�NHPXQJNLQDQ�DWDX�

GDPSDN�EXUXN�GDUL�SHULVWLZD�\DQJ�WLGDN�GLLQJLQNDQ� 

0DQDMHPHQ� 6WUDWHJLV�� 3URVHV� SHUHQFDQDDQ�� SHODNVDQDDQ�� GDQ�

HYDOXDVL�VWUDWHJL�GL�VHOXUXK�RUJDQLVDVL�XQWXN�PHQFDSDL�WXMXDQQ\D� 

3HPDVDUDQ� 'LJLWDO�� 6WUDWHJL� GDQ� WDNWLN� SHPDVDUDQ� \DQJ�

PHQJJXQDNDQ�PHGLD�HOHNWURQLN��WHUXWDPD�LQWHUQHW� 

3HPEHUGD\DDQ� �(PSRZHUPHQW��� 3HPEHULDQ� NHNXDVDDQ� NHSDGD�

NDU\DZDQ�XQWXN�PHPEXDW�NHSXWXVDQ� 

3HPELD\DDQ��3HQJDGDDQ�GDQD�DWDX�PRGDO�XQWXN�RSHUDVL�ELVQLV� 

3HUHQFDQDDQ� 'DUXUDW�� 3URVHV� PHQJHPEDQJNDQ� SURVHGXU� GDQ�

ODQJNDK�ODQJNDK� XQWXN� PHQJDWDVL� VLWXDVL� GDUXUDW� DWDX� WLGDN�

WHUGXJD� 

5DQWDL� 3DVRNDQ�� -DULQJDQ� DQWDUD� SHUXVDKDDQ� GDQ� SHPDVRNQ\D�

XQWXN�PHPSURGXNVL�GDQ�PHQGLVWULEXVLNDQ�SURGXN�DWDX�MDVD� 

6HJPHQWDVL� 3DVDU�� 3URVHV�PHQJLGHQWLILNDVL�GDQ�PHQJHORPSRNNDQ�

NRQVXPHQ� GDODP� SDVDU� NH� GDODP� VHJPHQ�VHJPHQ� EHUGDVDUNDQ�

NULWHULD�WHUWHQWX� 

7HNQRORJL� &ORXG�� /D\DQDQ� NRPSXWDVL� \DQJ� PHPXQJNLQNDQ�

SHQJJXQD�PHQJDNVHV�VXPEHU�GD\D�NRPSXWDVL�PHODOXL�LQWHUQHW� 

9DOXDVL��3HQLODLDQ�DWDX�SHQHQWXDQ�QLODL�VXDWX�DVHW�DWDX�SHUXVDKDDQ� 
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PENAFIAN 

 

%XNX� �3HQJDQWDU� 0DQDMHPHQ�� 'DVDU�'DVDU� GDQ� 6WUDWHJL�

GDODP� 'XQLD� %LVQLV� 0RGHUQ�� GLWHUELWNDQ� GHQJDQ� WXMXDQ�

PHPEHULNDQ� LQIRUPDVL�GDQ�SDQGXDQ�EDJL�PDKDVLVZD� VDUMDQD�GDQ�

NROHM�\DQJ�LQJLQ�PHPDKDPL�GDVDU�GDVDU�PDQDMHPHQ�VHUWD�VWUDWHJL�

GDODP�ELVQLV�PRGHUQ��0HVNLSXQ�SHQXOLV�WHODK�EHUXSD\D�NHUDV�XQWXN�

PHPDVWLNDQ� VHPXD� LQIRUPDVL� GDODP� EXNX� LQL� DNXUDW� GDQ� XS�WR�

GDWH��WLGDN�DGD�MDPLQDQ�EDKZD�VHPXD�NRQWHQ�EHEDV�GDUL�NHVDODKDQ�

DWDX�NHWLGDNDNXUDWDQ� 

3HPEDFD� VHEDLNQ\D� PHPHULNVD� LQIRUPDVL� GDQ� GDWD� \DQJ�

GLVDMLNDQ�GL�VLQL�GHQJDQ�VXPEHU�ODLQ�VHEHOXP�PHQJDPELO�NHSXWXVDQ�

EHUGDVDUNDQ� NRQWHQ� EXNX� LQL�� 3HQXOLV� GDQ� SHQHUELW� WLGDN�

EHUWDQJJXQJ� MDZDE� DWDV� NHUXJLDQ�� ODQJVXQJ� PDXSXQ� WLGDN�

ODQJVXQJ��\DQJ�PXQJNLQ�WLPEXO�DNLEDW�SHQJJXQDDQ�LQIRUPDVL�GDUL�

EXNX�LQL� 

7LGDN�DGD�EDJLDQ�GDUL�EXNX�LQL�\DQJ�EROHK�GLUHSURGXNVL�DWDX�

GLGLVWULEXVLNDQ�GDODP�EHQWXN�DWDX�GHQJDQ�FDUD�DSDSXQ�WDQSD�L]LQ�

WHUWXOLV�GDUL�SHQHUELW��6HPXD�KDN�FLSWD�GLOLQGXQJL� 

'LKDUDSNDQ� EXNX� LQL� PHPEHULNDQ� SHPDKDPDQ� \DQJ� EDLN�

WHQWDQJ� PDQDMHPHQ� GDQ� VWUDWHJL� ELVQLV�� 1DPXQ�� SHPEDFD�

GLDQMXUNDQ� XQWXN� WHUXV� PHQJHPEDQJNDQ� SHQJHWDKXDQ� PHUHND�

PHODOXL� VWXGL� OHELK� ODQMXW�� SHODWLKDQ�� GDQ� SHQJDODPDQ� SUDNWLV� GL�

ELGDQJ�WHUNDLW� 

6HEDJDL� FDWDWDQ�� FRQWRK�FRQWRK� ELVQLV�� VWXGL� NDVXV�� GDQ�

UHIHUHQVL�\DQJ�GLVHEXWNDQ�GDODP�EXNX� LQL�KDQ\DODK�XQWXN� WXMXDQ�

LOXVWUDWLI� GDQ� HGXNDWLI�� 6HWLDS� NHVDPDDQ� GHQJDQ� SHUXVDKDDQ��

LQGLYLGX��DWDX�VLWXDVL�DNWXDO�PXQJNLQ�WLGDN�GLVHQJDMD�GDQ�VHPDWD�

PDWD�NHEHWXODQ� 
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TENTANG PENULIS 

 

,�.HWXW�(OL�6XPHUWD��6(���00���DGDODK�VHRUDQJ�GRVHQ�GL�)DNXOWDV�

%LVQLV�GDQ�3DULZLVDWD�GL�8QLYHUVLWDV�7ULDWPD�0XO\D��,D�PHPSHUROHK�

JHODU�0DJLVWHU�0DQDMHPHQ�GDQ� JHODU� 6DUMDQD� (NRQRPL� GL� ELGDQJ�

0DQDMHPHQ�GHQJDQ�NRQVHQWUDVL�GL�ELGDQJ�6XPEHU�'D\D�0DQXVLD��

SHQJDODPDQ�PHQJDMDU� VHODPD� ��� WDKXQ� GHQJDQ�PHQJDPSX�PDWD�

NXOLDK�'DVDU�GDVDU�0DQDMHPHQ��,D�EHUGHGLNDVL�XQWXN�PHPEHULNDQ�

SHQGLGLNDQ� EHUNXDOLWDV� GDQ� EHUNRQWULEXVL� GDODP� SHQJHPEDQJDQ�

PDKDVLVZD� GDQ� LQVDQ� SDULZLVDWD� GL� ELGDQJ� PDQDMHPHQ� XQWXN�

NHPDMXDQ�SHUKRWHODQ�GDQ�SDULZLVDWD�GL�,QGRQHVLD� 

 

3GW�� 'U�� 6DRUWXD� 0DUEXQ�� 6�7K��� 0�$��� 0�0��� DGDODK� $QJJRWD�

%DGDQ� .HSHQGHWDDQ� $VVHPEOLHV� RI� *RG� LQ� ,QGRQHVLD� GDQ� GRVHQ�

VHQLRU�8QLYHUVLWDV�7ULDWPD�0XO\D�� %DOL� GDODP�ELGDQJ�3HQGLGLNDQ�

$JDPD� .ULVWHQ�� )LOVDIDW� ,OPX� 0DQDMHPHQ�� GHQJDQ� ELGDQJ� PLQDW�

SDGD�0DQDMHPHQ�GDQ�0DUNHWLQJ�/LQWDV�%XGD\D��3DULZLVDWD�$JDPD�

GDQ�%XGD\D��,D�PHUDLK�JHODU�6DUMDQD�7KHRORJLD��������	�0DVWHU�RI�

$UWV� LQ� &KULVWLDQ� /HDGHUVKLS� DQG� 0LQLVWU\� GDUL� 6HNRODK� 7LQJJL�

7KHRORJLD�6DW\DEKDNWL��0DODQJ���������6DUMDQD�3HQGLGLNDQ�$JDPD�

.ULVWHQ� GDUL� 6HNRODK� 7LQJJL� 7KHRORJLD� ,QWKHRV�� 6ROR�� 0DJLVWHU�

0DQDMHPHQ�GDUL�8QLYHUVLWDV�7ULDWPD�0XO\D��%DOL��������GDQ�'RNWRU�

.DMLDQ�%XGD\D�GDUL�8QLYHUVLWDV�8GD\DQD��%DOL�������� 


