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6HODPDW� GDWDQJ� GDODP� SHUMDODQDQ� NH� GXQLD� 0DQDMHPHQ�

6XPEHU�'D\D�0DQXVLD��06'0���VHEXDK�GLVLSOLQ�\DQJ�PHQMDGL�SLODU�

XWDPD�GDODP�NHVXNVHVDQ�VHWLDS�RUJDQLVDVL��%XNX� LQL�� �0DQDMHPHQ�

6XPEHU�'D\D�0DQXVLD��3UDNWLN�06'0�XQWXN�3DUD�0DQDMHU���KDGLU�

XQWXN� PHPEHULNDQ� SDQGXDQ� NRPSUHKHQVLI� EDJL� SDUD� SHPLPSLQ�

GDQ� PDQDMHU� GDODP� PHQJHOROD� DVHW� SDOLQJ� EHUKDUJD� PHUHND��

PDQXVLD� 

'DODP�HUD�\DQJ� WHUXV�EHUXEDK�GHQJDQ�FHSDW��SHUDQ�06'0�

WLGDN�ODJL�VHNDGDU�WHQWDQJ�DGPLQLVWUDVL�SHUVRQDOLD��QDPXQ�PHQMDGL�

PRWRU�SHQJJHUDN�SHUXEDKDQ�GDQ�LQRYDVL��%XNX�LQL�GLUDQFDQJ�XQWXN�

PHPEHNDOL� SHPEDFD� GHQJDQ� SHQJHWDKXDQ�� NHWHUDPSLODQ�� GDQ�

SHPDKDPDQ� \DQJ� GLEXWXKNDQ� XQWXN� PHQJKDGDSL� WDQWDQJDQ�

NRPSOHNV�GDODP�PHQJHOROD�VXPEHU�GD\D�PDQXVLD� 

0HODOXL� SHQHNDQDQ� SDGD� SUDNWLN� WHUEDLN� GDQ� SHQGHNDWDQ�

\DQJ� WHUEXNWL�� EXNX� LQL�EHUWXMXDQ�XQWXN�PHPEDQWX�SDUD�PDQDMHU�

PHPDKDPL� GLQDPLND� KXEXQJDQ� DQWDUD� RUJDQLVDVL� GDQ� LQGLYLGX��

PHPSHUNXDW� EXGD\D� NHUMD� \DQJ� LQNOXVLI�� VHUWD� PHQFLSWDNDQ�

OLQJNXQJDQ� \DQJ� PHQGXNXQJ� SHUWXPEXKDQ� GDQ� NHVHMDKWHUDDQ�

EHUVDPD� 

3HQXOLV� WHODK� PHQJJDEXQJNDQ� WHRUL� GDQ� NRQVHS� WHUNLQL�
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GDSDW� ODQJVXQJ� GLWHUDSNDQ� GL� EHUEDJDL� NRQWHNV� RUJDQLVDVL�� .DPL�

EHUKDUDS� EDKZD� EXNX� LQL� DNDQ� PHQMDGL� VXPEHU� LQVSLUDVL� GDQ�

UHIHUHQVL�\DQJ�EHUKDUJD�EDJL� VHWLDS�SHPEDFD�\DQJ�EHUNHFLPSXQJ�

GDODP�PDQDMHPHQ�VXPEHU�GD\D�PDQXVLD� 
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PENYUSUNAN 
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%$%� 

��3(1<8681$1�85$,$1�-$%$7$1 

 

 

$� .RQVHS�'DVDU�8UDLDQ�-DEDWDQ 

�� 'HILQLVL� 8UDLDQ� -DEDWDQ�� 3HQJHUWLDQ� GDQ� WXMXDQ� XWDPD� GDUL�

XUDLDQ�MDEDWDQ 

8UDLDQ� MDEDWDQ� SDGD� WLQJNDW� PDQDMHULDO� DGDODK�

GRNXPHQ�\DQJ�PHQGHILQLVLNDQ�WDQJJXQJ� MDZDE�� WXJDV��GDQ�

NHZHQDQJDQ� \DQJ� PHOHNDW� SDGD� SRVLVL� PDQDMHULDO� WHUWHQWX�

GDODP�VHEXDK�RUJDQLVDVL��+DO� LQL�PHQFDNXS�GHVNULSVL�\DQJ�

ULQFL� WHQWDQJ� SHUDQ� GDQ� WDQJJXQJ� MDZDE� \DQJ� GLKDUDSNDQ�

GDUL� VHRUDQJ�PDQDMHU�� WHUPDVXN� NULWHULD� NLQHUMD��ZHZHQDQJ�

SHQJDPELODQ� NHSXWXVDQ�� VHUWD� NHWHUNDLWDQQ\D� GHQJDQ� XQLW�

NHUMD�ODLQQ\D� 

7XMXDQ� XWDPD� XUDLDQ� MDEDWDQ� GDODP� NRQWHNV� WLQJNDW�

PDQDMHU� 

D� 0HQJNODULILNDVL�+DUDSDQ�GDQ�7DQJJXQJ�-DZDE 

8UDLDQ�MDEDWDQ�PHPEDQWX�GDODP�PHQJNODULILNDVL�KDUDSDQ�

RUJDQLVDVL� WHUKDGDS� VHRUDQJ� PDQDMHU�� WHUPDVXN� WXJDV�

WXJDV�VSHVLILN�\DQJ�KDUXV�GLMDODQNDQ�GDQ�WDQJJXQJ�MDZDE�

\DQJ�PHOHNDW�SDGD�SRVLVL�WHUVHEXW� 

E� 0HPEHULNDQ�3DQGXDQ�GDODP�3HQJHORODDQ�6XPEHU�'D\D 

8UDLDQ�MDEDWDQ�PHQ\HGLDNDQ�SDQGXDQ�\DQJ�MHODV�WHQWDQJ�

EDJDLPDQD� VHRUDQJ� PDQDMHU� KDUXV� PHQJHOROD� VXPEHU�

GD\D� \DQJ� WHUVHGLD�� WHUPDVXN� PDQXVLD�� NHXDQJDQ�� GDQ�

ZDNWX��XQWXN�PHQFDSDL�WXMXDQ�RUJDQLVDVL� 
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MELAKSANAKAN 

ANALISIS BEBAN 

KERJA 

%$%� 

��0(/$.6$1$.$1�$1$/,6,6�%(%$1�.(5-$ 

 

 

$� 3HQWLQJQ\D�$QDOLVLV�%HEDQ�.HUMD 

�� 'DPSDN�$QDOLVLV�%HEDQ�.HUMD�WHUKDGDS�.LQHUMD��0HQMHODVNDQ�

EDJDLPDQD� DQDOLVLV� EHEDQ� NHUMD� GDSDW� PHPHQJDUXKL�

SURGXNWLYLWDV�GDQ�NHVHMDKWHUDDQ�NDU\DZDQ� 

$QDOLVLV�EHEDQ�NHUMD�PHUXSDNDQ�SURVHV�\DQJ�SHQWLQJ�

GDODP� PDQDMHPHQ� VXPEHU� GD\D� PDQXVLD� \DQJ� GDSDW�

PHPHQJDUXKL� SURGXNWLYLWDV� GDQ� NHVHMDKWHUDDQ� NDU\DZDQ�

VHFDUD� VLJQLILNDQ�� %HULNXW� DGDODK� SHQMHODVDQ� PHQJHQDL�

GDPSDN� DQDOLVLV� EHEDQ� NHUMD� WHUKDGDS� NLQHUMD� NDU\DZDQ�

EHVHUWD�FRQWRK�WDEHO�SURVHVQ\D� 

D� 3HQJLGHQWLILNDVLDQ�%HEDQ�.HUMD 

'HVNULSVL�� $QDOLVLV� EHEDQ� NHUMD� PHPEDQWX� GDODP�

PHQJLGHQWLILNDVL� GDQ�PHQJXNXU� MXPODK� SHNHUMDDQ� \DQJ�

KDUXV�GLVHOHVDLNDQ�ROHK�VHRUDQJ�NDU\DZDQ�GDODP�SHULRGH�

ZDNWX� WHUWHQWX�� +DO� LQL� PHPEDQWX� PHPDVWLNDQ� EDKZD�

NDU\DZDQ�WLGDN�WHUODOX�GLEHUL�EHEDQ�NHUMD�\DQJ�EHUOHELKDQ��

&RQWRK�7DEHO�3URVHV� 

1R 

/DQJNDK�

3HQJLGHQWLILNDVLDQ�

%HEDQ�.HUMD 

'HVNULSVL 

� 3HQJXPSXODQ�'DWD�

3HNHUMDDQ 

0HQJXPSXONDQ� LQIRUPDVL�

WHQWDQJ� WXJDV� GDQ� WDQJJXQJ�

MDZDE� \DQJ� KDUXV� GLODNXNDQ�
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MENYUSUN SOP 

MSDM 

%$%� 

��0(1<8681�623�06'0  

 

 

$� 3HQWLQJQ\D�623�06'0�GDODP�.RQWHNV�2UJDQLVDVL 

�� (ILVLHQVL� 2SHUDVLRQDO� PHODOXL� 623� 06'0�� 0HQMHODVNDQ�

NRQVHS�EDKZD�623�06'0�GDSDW�PHQLQJNDWNDQ�HILVLHQVL� 

6WDQGDU� 2SHUDVLRQDO� 3URVHGXU� �623�� 0DQDMHPHQ�

6XPEHU� 'D\D� 0DQXVLD� �06'0�� DGDODK� GRNXPHQ� \DQJ�

PHULQFL� ODQJNDK�ODQJNDK� GDQ� SURVHGXU� \DQJ� KDUXV� GLLNXWL�

ROHK� RUJDQLVDVL� GDODP� SHQJHORODDQ� VXPEHU� GD\D� PDQXVLD��

3HQHUDSDQ� 623� 06'0� GDSDW� PHQLQJNDWNDQ� HILVLHQVL�

RSHUDVLRQDO�RUJDQLVDVL�GDODP�EHEHUDSD�FDUD��GL�DQWDUDQ\D� 

D� .RQVLVWHQVL�GDODP�3URVHV�3HQJHORODDQ�6'0 

623� 06'0� PHQHWDSNDQ� SURVHGXU� \DQJ� VWDQGDU�

XQWXN�EHUEDJDL�DVSHN�PDQDMHPHQ�VXPEHU�GD\D�PDQXVLD��

VHSHUWL� SHUHNUXWDQ�� SHODWLKDQ�� HYDOXDVL� NLQHUMD�� GDQ�

SHQJHORODDQ� NRQIOLN�� 'HQJDQ� PHPLOLNL� SURVHGXU� \DQJ�

MHODV� GDQ� NRQVLVWHQ�� RUJDQLVDVL� GDSDW� PHQJKLQGDUL�

NHELQJXQJDQ�GDQ�NHVDODKDQ�\DQJ�PXQJNLQ�WHUMDGL�NDUHQD�

SHQDIVLUDQ�\DQJ�EHUEHGD�EHGD� 

E� 3HQLQJNDWDQ�(ILVLHQVL�GDQ�3URGXNWLYLWD 

'HQJDQ� PHQJLNXWL� 623� 06'0�� RUJDQLVDVL� GDSDW�

PHQJXUDQJL� ZDNWX� \DQJ� GLKDELVNDQ� XQWXN� PHPEXDW�

NHSXWXVDQ�GDQ�PHQMDODQNDQ�SURVHV�SURVHV�DGPLQLVWUDWLI��

+DO�LQL�GDSDW�PHQJKHPDW�ZDNWX�GDQ�VXPEHU�GD\D�\DQJ�

GDSDW� GLDORNDVLNDQ� XQWXN� NHJLDWDQ�NHJLDWDQ� \DQJ� OHELK�

SURGXNWLI� 
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MENYUSUN 

GRADING 

JABATAN 

%$%� 

��0(1<8681�*5$',1*�-$%$7$1  

 

 

$� .RQVHS�*UDGLQJ�-DEDWDQ 

�� 'HILQLVL�*UDGLQJ�-DEDWDQ�GDQ�7XMXDQQ\D��3HQJHUWLDQ�JUDGLQJ�

MDEDWDQ�GDQ�EDJDLPDQD�WXMXDQQ\D�WHUNDLW�GHQJDQ�PDQDMHPHQ�

VXPEHU�GD\D�PDQXVLD� 

D� 'HILQLVL�*UDGLQJ�-DEDWDQ 

*UDGLQJ� MDEDWDQ� PHUXSDNDQ� SURVHV�

SHQJHORPSRNNDQ� DWDX� NODVLILNDVL� MDEDWDQ�MDEDWDQ� GDODP�

VXDWX�RUJDQLVDVL�EHUGDVDUNDQ�SDGD�IDNWRU�IDNWRU�WHUWHQWX�

VHSHUWL� WLQJNDW� WDQJJXQJ� MDZDE�� NRPSOHNVLWDV� WXJDV��

NHWHUDPSLODQ� \DQJ� GLSHUOXNDQ�� GDQ� NRQWULEXVL� WHUKDGDS�

SHQFDSDLDQ� WXMXDQ� RUJDQLVDVL�� 7XMXDQ� XWDPDQ\D� DGDODK�

XQWXN�PHPEHULNDQ� VWUXNWXU� \DQJ� WHURUJDQLVLU� GDQ� MHODV�

PHQJHQDL�WLQJNDW�MDEDWDQ�GDODP�RUJDQLVDVL� 

E� 7XMXDQ� *UDGLQJ� -DEDWDQ� WHUNDLW� GHQJDQ� 0DQDMHPHQ�

6XPEHU�'D\D�0DQXVLD 

�� 3HQHQWXDQ� .RPSHQVDVL� \DQJ� $GLO�� *UDGLQJ� MDEDWDQ�

PHPEDQWX� GDODP� PHQHWDSNDQ� WLQJNDW� NRPSHQVDVL�

\DQJ� DGLO� GDQ� NRQVLVWHQ� XQWXN� VHWLDS� MDEDWDQ� GDODP�

RUJDQLVDVL�� EHUGDVDUNDQ� SDGD� SRVLVL� MDEDWDQ� GDODP�

VWUXNWXU�RUJDQLVDVL�GDQ�WLQJNDW�WDQJJXQJ�MDZDEQ\D� 

�� 3HQJHPEDQJDQ�.HELMDNDQ�.DU\DZDQ��'HQJDQ�JUDGLQJ�

MDEDWDQ�\DQJ� MHODV��RUJDQLVDVL�GDSDW�PHQJHPEDQJNDQ�

NHELMDNDQ� WHUNDLW� GHQJDQ� SHQJHPEDQJDQ� NDU\DZDQ��

SURPRVL�� GDQ� SHQJHORODDQ� NLQHUMD� EHUGDVDUNDQ� SDGD�

WLQJNDW�MDEDWDQ�\DQJ�DGD� 
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MENGELOLA PROSES 

PERUMUSAN 

INDIKATOR INDIVIDU 

%$%� 

��0(1*(/2/$�3526(6�3(58086$1�,1',.$725�,1',9,'8  

 

 

$� 3HQWLQJQ\D�,QGLNDWRU�,QGLYLGX�GDODP�(YDOXDVL�.LQHUMD 

�� +XEXQJDQ� ,QGLNDWRU� ,QGLYLGX� GHQJDQ� 7XMXDQ� 2UJDQLVDVL��

%DJDLPDQD� LQGLNDWRU� LQGLYLGX� PHQGXNXQJ� SHQFDSDLDQ�

WXMXDQ�RUJDQLVDVL� 

D� +XEXQJDQ�,QGLNDWRU�,QGLYLGX�GHQJDQ�7XMXDQ�2UJDQLVDVL 

,QGLNDWRU� LQGLYLGX� PHUXSDNDQ� SDUDPHWHU� \DQJ�

GLJXQDNDQ� XQWXN� PHQJXNXU� NLQHUMD� NDU\DZDQ� VHFDUD�

VSHVLILN�� +XEXQJDQ� DQWDUD� LQGLNDWRU� LQGLYLGX� GHQJDQ�

WXMXDQ�RUJDQLVDVL�VDQJDW�SHQWLQJ�NDUHQD�NLQHUMD�LQGLYLGX�

\DQJ� EDLN� GDSDW� VHFDUD� ODQJVXQJ� EHUNRQWULEXVL� SDGD�

SHQFDSDLDQ�WXMXDQ�RUJDQLVDVL�VHFDUD�NHVHOXUXKDQ��%HULNXW�

DGDODK� ODQJNDK�ODQJNDK� XQWXN� PHQJKXEXQJNDQ�

LQGLNDWRU� LQGLYLGX� GHQJDQ� WXMXDQ� RUJDQLVDVL� EHVHUWD�

FRQWRK�WDEHO�SURVHVQ\D� 

�� ,GHQWLILNDVL� 7XMXDQ� 2UJDQLVDVL�� /DQJNDK� SHUWDPD�

DGDODK� PHQJLGHQWLILNDVL� WXMXDQ� RUJDQLVDVL� VHFDUD�

NHVHOXUXKDQ�� 7XMXDQ� LQL� GDSDW� PHQFDNXS�

SHUWXPEXKDQ� SHQGDSDWDQ�� PHQLQJNDWNDQ� SDQJVD�

SDVDU�� PHQLQJNDWNDQ� NHSXDVDQ� SHODQJJDQ�� GDQ� ODLQ�

ODLQ� 
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MENYUSUN KEBUTUHAN 

PEMBELAJARAN DAN 

PENGEMBANGAN 

%$%� 

��0(1<8681�.(%878+$1�3(0%(/$-$5$1�'$1�3(1*(0%$1*$1  

 

 

$� ,GHQWLILNDVL�.HEXWXKDQ�3HPEHODMDUDQ�GDQ�3HQJHPEDQJDQ 

�� 3HQLODLDQ� .RPSHWHQVL� .DU\DZDQ�� 0HQJLGHQWLILNDVL�

NHEXWXKDQ�SHPEHODMDUDQ�EHUGDVDUNDQ�SHQLODLDQ�NRPSHWHQVL� 

D� 3HQLODLDQ� .RPSHWHQVL� .DU\DZDQ�� 3HUWDPD�� ODNXNDQ�

SHQLODLDQ� NRPSHWHQVL� NDU\DZDQ� XQWXN� PHQLODL�

NHWHUDPSLODQ�GDQ�NHPDPSXDQ�\DQJ�GLPLOLNL�ROHK�VHWLDS�

LQGLYLGX�� ,QL� GDSDW� GLODNXNDQ� PHODOXL� HYDOXDVL� NLQHUMD�

UXWLQ��WHV�NHWHUDPSLODQ��DWDX�SHQLODLDQ�IRUPDO�NRPSHWHQVL� 

&RQWRK�7DEHO�3URVHV�3HQLODLDQ�.RPSHWHQVL� 

1DPD�

.DU\DZDQ 

.RPSHWHQVL�

� 

.RPSHWHQVL�

� 

.RPSHWHQVL�

� 

7RWDO�

6NRU 

-RKQ�'RH � � � �� 

-DQH�6PLWK � � � �� 

$ODQ�

-RKQVRQ 
� � � �� 

 

E� ,GHQWLILNDVL� .HEXWXKDQ� 3HPEHODMDUDQ�� %HUGDVDUNDQ� KDVLO�

SHQLODLDQ� NRPSHWHQVL�� LGHQWLILNDVL� NHEXWXKDQ�

SHPEHODMDUDQ�\DQJ�KDUXV�GLSHQXKL�ROHK�VHWLDS�NDU\DZDQ��

)RNXV�SDGD�DUHD�GL�PDQD�NDU\DZDQ�NXUDQJ�PHQGDSDWNDQ�

VNRU� DWDX�GL�PDQD�DGD�NHVHQMDQJDQ�DQWDUD�NHWHUDPSLODQ�

\DQJ�GLPLOLNL�GDQ�\DQJ�GLSHUOXNDQ� 
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MERUMUSKAN STRATEGI 

DAN KEBIJAKAN 

MANAJEMEN 

SUMBER DAYA MANUSIA 

%$%� 

��0(58086.$1�675$7(*,�'$1�.(%,-$.$1�0$1$-(0(1�680%(5�'$ <$�0$186,$  

 

 

$� 3HQJHUWLDQ�6WUDWHJL�GDQ�.HELMDNDQ�06'0 

�� 'HILQLVL� 6WUDWHJL� GDQ� .HELMDNDQ� 06'0�� 0HPDKDPL�

SHUEHGDDQ� GDQ� NHWHUNDLWDQ� DQWDUD� VWUDWHJL� GDQ� NHELMDNDQ�

06'0� 

D� 'HILQLVL�6WUDWHJL�GDQ�.HELMDNDQ�06'0 

�� 6WUDWHJL�06'0 

6WUDWHJL�06'0�DGDODK�UHQFDQD�EHVDU�\DQJ�GLUDQFDQJ�

XQWXN� PHQJHOROD� VXPEHU� GD\D� PDQXVLD� GDODP�

RUJDQLVDVL�JXQD�PHQFDSDL� WXMXDQ� MDQJND�SDQMDQJ�� ,QL�

PHOLEDWNDQ� SHQJHPEDQJDQ� UHQFDQD� GDQ� WDNWLN� \DQJ�

WHUNRRUGLQDVL� XQWXN� PHUHNUXW�� PHQJHPEDQJNDQ��

PHPSHUWDKDQNDQ�� GDQ� PHQJHOROD� NDU\DZDQ� VHFDUD�

HIHNWLI� 

�� .HELMDNDQ�06'0 

.HELMDNDQ� 06'0� DGDODK� SHUQ\DWDDQ� UHVPL� \DQJ�

PHULQFL� SULQVLS�SULQVLS� GDQ� SHGRPDQ� \DQJ�GLDGRSVL�

ROHK� RUJDQLVDVL� GDODP� PHQJHOROD� VXPEHU� GD\D�

PDQXVLD�� .HELMDNDQ� LQL� PHPEHULNDQ� NHUDQJND� NHUMD�

XQWXN�WLQGDNDQ�GDQ�NHSXWXVDQ�\DQJ�EHUNDLWDQ�GHQJDQ�

PDQDMHPHQ�NDU\DZDQ� 

E� 3HUEHGDDQ�GDQ�.HWHUNDLWDQ� 

�� 6WUDWHJL� 06'0� PHPEHULNDQ� DUDK� XPXP� XQWXN�

PHQFDSDL� WXMXDQ� 06'0� MDQJND� SDQMDQJ�� VHPHQWDUD�

NHELMDNDQ� 06'0� PHPEHULNDQ� SDQGXDQ� RSHUDVLRQDO�

VSHVLILN�GDODP�PHQHUDSNDQ�VWUDWHJL�WHUVHEXW� 
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MERUMUSKAN PROSES 

BISNIS SERTA TUGAS 

DAN FUNGSI DALAM 

ORGANISASI 

%$%� 

��0(58086.$1�3526(6�%,61,6�6(57$�78*$6�'$1�)81*6, �'$/$0�25*$1,6$6,  

 

 

$� ,GHQWLILNDVL�3URVHV�%LVQLV�8WDPD 

�� 3HQWLQJQ\D�,GHQWLILNDVL�3URVHV�%LVQLV��%DJDLPDQD�PHQJHQDOL�

GDQ�PHPDKDPL�SURVHV�ELVQLV�XWDPD� 

,GHQWLILNDVL�SURVHV�ELVQLV�DGDODK�ODQJNDK�NXQFL�GDODP�

PDQDMHPHQ� RSHUDVLRQDO� \DQJ� PHPXQJNLQNDQ� RUJDQLVDVL�

PHPDKDPL�� PHQJHOROD�� GDQ� PHQLQJNDWNDQ� NLQHUMD�

RSHUDVLRQDO� PHUHND�� ,QL� PHPEDQWX� RUJDQLVDVL� XQWXN�

PHQJLGHQWLILNDVL� SURVHV� NXQFL� \DQJ� PHPEHQWXN� LQWL� GDUL�

RSHUDVL�PHUHND�GDQ�PHPDKDPL�EDJDLPDQD�SURVHV�SURVHV�LQL�

VDOLQJ� WHUNDLW�� %HULNXW� DGDODK� EHEHUDSD� DODVDQ� PHQJDSD�

LGHQWLILNDVL� SURVHV� ELVQLV� SHQWLQJ�� VHUWD� FRQWRK� WDEHO�

SURVHVQ\D� 

D� 3HPDKDPDQ�\DQJ�/HELK�%DLN�WHQWDQJ�2SHUDVL�2UJDQLVDVL 

'HQJDQ� PHQJLGHQWLILNDVL� SURVHV� ELVQLV� XWDPD��

RUJDQLVDVL� GDSDW� PHPLOLNL� SHPDKDPDQ� \DQJ� OHELK� EDLN�

WHQWDQJ� EDJDLPDQD� RSHUDVL� PHUHND� EHUMDODQ� GDQ�

EDJDLPDQD�VHWLDS�EDJLDQ�GDUL�RUJDQLVDVL�VDOLQJ�WHUKXEXQJ� 

&RQWRK�7DEHO�3URVHV� 

3URVHV 'HVNULSVL 

3HPHVDQDQ�

3URGXN 

3URVHV� SHPHVDQDQ� SURGXN� GDUL�

SHODQJJDQ�� WHUPDVXN� SHQJDPELODQ�

SHVDQDQ��YHULILNDVL��GDQ�SHQJLULPDQ� 
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MENYUSUN 

KEBUTUHAN SDM 

%$%� 

��0(1<8681�.(%878+$1�6'0  

 

 

$� $QDOLVLV�.HEXWXKDQ�6'0 

�� /DQJNDK�ODQJNDK� $QDOLVLV� .HEXWXKDQ� 6'0�� &DUD�

PHQJLGHQWLILNDVL�NHEXWXKDQ�6'0�\DQJ�GLSHUOXNDQ� 

$QDOLVLV� NHEXWXKDQ� 6'0� DGDODK� SURVHV� XQWXN�

PHQJLGHQWLILNDVL�GDQ�PHQJHYDOXDVL�NHEXWXKDQ�VXPEHU�GD\D�

PDQXVLD�GDODP�RUJDQLVDVL��%HULNXW� DGDODK� ODQJNDK�ODQJNDK�

XQWXN�PHODNXNDQ� DQDOLVLV� NHEXWXKDQ� 6'0�� EHVHUWD� FRQWRK�

WDEHO�SURVHV�GDQ�MLND�SHUOX��FRQWRK�SHUKLWXQJDQQ\D� 

D� ,GHQWLILNDVL�.HEXWXKDQ�2UJDQLVDVL 

0HQLQMDX� UHQFDQD� ELVQLV� GDQ� WXMXDQ� RUJDQLVDVL�

XQWXN� PHQJLGHQWLILNDVL� NHEXWXKDQ� 6'0� \DQJ�

GLEXWXKNDQ�XQWXN�PHQFDSDL�WXMXDQ�WHUVHEXW� 

&RQWRK�7DEHO�3URVHV� 

/DQJNDK .HJLDWDQ 

7LQMDXDQ�

5HQFDQD�

%LVQLV 

0HPHULNVD�UHQFDQD�ELVQLV�GDQ�VWUDWHJL�

RUJDQLVDVL�XQWXN�PHPDKDPL�DUDK�GDQ�

SULRULWDV�RUJDQLVDVL� 

,GHQWLILNDVL�

.HEXWXKDQ 

0HQHQWXNDQ� MHQLV� NHWHUDPSLODQ��

SHQJHWDKXDQ�� GDQ� NRPSHWHQVL� \DQJ�

GLEXWXKNDQ�XQWXN�PHQFDSDL�WXMXDQ� 

 

  



 

 

175 

 

MENYUSUN 

SISTEM 

REMUNERASI 

��%$%� 

���0(1<8681�6,67(0�5(081(5$6, 

 

 

$� 3ULQVLS�6LVWHP�5HPXQHUDVL 

�� 3ULQVLS� .HDGLODQ� GDQ� 7UDQVSDUDQVL�� 0HPEDQJXQ� VLVWHP�

UHPXQHUDVL�\DQJ�DGLO�GDQ�WUDQVSDUDQ� 

3HQWLQJ� XQWXN� PHPEDQJXQ� VLVWHP� UHPXQHUDVL� \DQJ�

DGLO� GDQ� WUDQVSDUDQ� DJDU� NDU\DZDQ� PHUDVD� GLKDUJDL� GDQ�

WHUPRWLYDVL� VHFDUD� WHSDW�� %HULNXW� DGDODK� ODQJNDK�ODQJNDK�

XQWXN� PHPEDQJXQ� VLVWHP� UHPXQHUDVL� \DQJ� PHPHQXKL�

SULQVLS� NHDGLODQ� GDQ� WUDQVSDUDQVL�� EHVHUWD� FRQWRK� WDEHO�

SURVHVQ\D� 

D� 3HQHWDSDQ�.ULWHULD�(YDOXDVL 

0HQHWDSNDQ�NULWHULD�\DQJ� MHODV�GDQ� WHUXNXU�XQWXN�

PHQLODL� NLQHUMD� NDU\DZDQ� \DQJ� DNDQ� EHUSHQJDUXK� SDGD�

NRPSHQVDVL�PHUHND� 

&RQWRK�7DEHO�3URVHV� 

/DQJNDK .HJLDWDQ 

,GHQWLILNDVL�

.ULWHULD 

0HQHQWXNDQ� IDNWRU�IDNWRU� \DQJ� DNDQ�

GLHYDOXDVL�� VHSHUWL� SURGXNWLYLWDV��

NXDOLWDV�NHUMD��GDQ�NRQWULEXVL�SDGD�WLP� 

3HPERERWDQ�

.ULWHULD 

0HPEHULNDQ�ERERW�UHODWLI�XQWXN�VHWLDS�

NULWHULD� EHUGDVDUNDQ� SHQWLQJDQQ\D�

WHUKDGDS�WXMXDQ�RUJDQLVDVL� 
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MENENTUKAN 

UPAH PEKERJA 

��%$%� 

���0(1(178.$1�83$+�3(.(5-$ 

 

 

$� 3ULQVLS�3HQHQWXDQ�8SDK 

�� .HDGLODQ� GDQ� .HVHLPEDQJDQ� GDODP� 3HQHQWXDQ� 8SDK��

0HQJHQDOL� SULQVLS�SULQVLS� NHDGLODQ� GDODP� PHQHQWXNDQ�

XSDK� 

3ULQVLS� NHDGLODQ� GDODP� PHQHQWXNDQ� XSDK� DGDODK�

SHQWLQJ� XQWXN� PHPDVWLNDQ� EDKZD� NDU\DZDQ� PHUDVD�

GLKDUJDL�GDQ�DGLO�GDODP�SHQJDNXDQ�DWDV�NRQWULEXVL�PHUHND�

WHUKDGDS� SHUXVDKDDQ�� %HULNXW� DGDODK� SULQVLS�SULQVLS�

NHDGLODQ� \DQJ� XPXP� GLWHUDSNDQ� GDODP� SHQHQWXDQ� XSDK��

EHUVDPD�GHQJDQ�FRQWRK�WDEHO�SURVHVQ\D�GDQ�SHUKLWXQJDQQ\D� 

D� 3ULQVLS�.HVHWDUDDQ 

0HPDVWLNDQ� EDKZD� NDU\DZDQ� \DQJ� PHODNXNDQ�

SHNHUMDDQ� \DQJ� VHEDQGLQJ� DWDX� VHWDUD� PHPSHUROHK�

ED\DUDQ�\DQJ�VDPD� 

&RQWRK�7DEHO�3URVHV� 

-DEDWDQ 
'HVNULSVL�

3HNHUMDDQ 

*DML�%XODQDQ�

�,'5� 

6DOHV�0DQDJHU 
0HQJHOROD�WLP�

SHQMXDODQ 
���������� 

0DUNHWLQJ�

0DQDJHU 

0HQJHOROD�WLP�

SHPDVDUDQ 
���������� 

$FFRXQW�

0DQDJHU 

0HQJHOROD�DNXQ�

NOLHQ 
���������� 
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MERANCANG 

PROGRAM 

PEMBELAJARAN DAN 

PENGEMBANGAN 

��%$%� 

���0(5$1&$1*�352*5$0�3(0%(/$-$5$1�'$1�3(1*(0%$1*$1  

 

 

$� ,GHQWLILNDVL�.HEXWXKDQ�3HPEHODMDUDQ 

�� $QDOLVLV� .HEXWXKDQ� .RPSHWHQVL�� 0HQJLGHQWLILNDVL�

NRPSHWHQVL�\DQJ�GLSHUOXNDQ�GDODP�RUJDQLVDVL� 

$QDOLVLV� NHEXWXKDQ� NRPSHWHQVL� DGDODK� SURVHV� XQWXN�

PHQJLGHQWLILNDVL� GDQ� PHQJHYDOXDVL� NHWHUDPSLODQ��

SHQJHWDKXDQ�� GDQ� NHPDPSXDQ� \DQJ� GLSHUOXNDQ� ROHK�

LQGLYLGX�DWDX� WLP�GDODP�RUJDQLVDVL�XQWXN�PHQFDSDL� WXMXDQ�

ELVQLV�� %HULNXW� DGDODK� ODQJNDK�ODQJNDK� GDODP� PHODNXNDQ�

DQDOLVLV� NHEXWXKDQ� NRPSHWHQVL� EHVHUWD� FRQWRK� WDEHO�

SURVHVQ\D� 

D� ,GHQWLILNDVL�7XMXDQ�2UJDQLVDVL 

�� 7HQWXNDQ� WXMXDQ� MDQJND� SHQGHN� GDQ� MDQJND� SDQMDQJ�

RUJDQLVDVL� 

�� 3DKDPL� VWUDWHJL� ELVQLV� \DQJ� GLSHUOXNDQ� XQWXN�

PHQFDSDL�WXMXDQ�WHUVHEXW� 

&RQWRK�7DEHO�3URVHV� 

7XMXDQ�2UJDQLVDVL 6WUDWHJL�%LVQLV 

0HQLQJNDWNDQ�3DQJVD�3DVDU ,QRYDVL�3URGXN�GDQ�

/D\DQDQ 

0HQLQJNDWNDQ�.XDOLWDV�

3URGXN 

3HODWLKDQ�

.DU\DZDQ 

0HPSHUOXDV�-DULQJDQ�

3HODQJJDQ 

(NVSDQVL�.H�3DVDU�

,QWHUQDVLRQDO 



228 
 

MENGELOLA 

PROGRAM 

SUKSESI 

��%$%� 

���0(1*(/2/$�352*5$0�68.6(6, 

 

 

$� 3HQWLQJQ\D�3URJUDP�6XNVHVL 

�� 3HUDQ� 3URJUDP� 6XNVHVL� GDODP� .RQWLQXLWDV� 2UJDQLVDVL��

0HQJDSD� SURJUDP� VXNVHVL� SHQWLQJ� XQWXN� PHPDVWLNDQ�

NHEHUODQMXWDQ�RUJDQLVDVL� 

3URJUDP�VXNVHVL�DGDODK�VWUDWHJL�\DQJ�GLUDQFDQJ�XQWXN�

PHQJLGHQWLILNDVL�� PHQJHPEDQJNDQ�� GDQ� PHPSHUVLDSNDQ�

NDU\DZDQ�\DQJ�PHPLOLNL�SRWHQVL�XQWXN�PHQJLVL�SRVLVL�NXQFL�

DWDX� VWUDWHJLV�GL�GDODP�RUJDQLVDVL��%HULNXW� DGDODK�EHEHUDSD�

DODVDQ�PHQJDSD�SURJUDP�VXNVHVL�SHQWLQJ�XQWXN�PHPDVWLNDQ�

NHEHUODQMXWDQ�RUJDQLVDVL� 

D� 0HPDVWLNDQ�.HODQJVXQJDQ�%LVQLV 

�� 3URJUDP� VXNVHVL� PHPEDQWX� RUJDQLVDVL� XQWXN�

PHQJLGHQWLILNDVL� EDNDW� GDQ� SRWHQVL� LQWHUQDO� \DQJ�

GDSDW�PHQJLVL�SRVLVL�NXQFL�GDODP�MDQJND�SDQMDQJ� 

�� 'HQJDQ�DGDQ\D�UHQFDQD�VXNVHVL�\DQJ�EDLN��RUJDQLVDVL�

GDSDW�PHQJXUDQJL�ULVLNR�NHKLODQJDQ�SHQJHWDKXDQ�GDQ�

SHQJDODPDQ� \DQJ� EHUKDUJD� NHWLND� SHPLPSLQ� DWDX�

NDU\DZDQ� NXQFL� SHQVLXQ� DWDX� PHQLQJJDONDQ�

SHUXVDKDDQ� 

E� 0HQJXUDQJL�*DQJJXDQ�2SHUDVLRQDO 

�� 'HQJDQ�PHPSHUVLDSNDQ�NDU\DZDQ�XQWXN�PHQJDPELO�

DOLK� SRVLVL� NXQFL�� SURJUDP� VXNVHVL� PHPEDQWX�

PHQJXUDQJL� JDQJJXDQ� RSHUDVLRQDO� \DQJ� PXQJNLQ�

WHUMDGL�NHWLND�SRVLVL�WHUVHEXW�NRVRQJ� 
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MENYUSUN PERATURAN 

PERUSAHAAN DAN/ATAU 

PERJANJIAN KERJA 

BERSAMA 

��%$%� 

���0(1<8681�3(5$785$1�3(586$+$$1�'$1�$7$8�3(5-$1-,$1�.(5-$�%(56$0$ 

 

 

$� 3HQWLQJQ\D�3HUDWXUDQ�3HUXVDKDDQ 

�� )XQJVL� GDQ� 0DQIDDW� 3HUDWXUDQ� 3HUXVDKDDQ�� 0HQJDSD�

SHUDWXUDQ�SHUXVDKDDQ�GLSHUOXNDQ�GDODP�SHQJHORODDQ�6'0� 

3HUDWXUDQ�SHUXVDKDDQ�PHUXSDNDQ�VHSHUDQJNDW�DWXUDQ�

GDQ�NHELMDNDQ�\DQJ�PHQJDWXU�SHULODNX��NHZDMLEDQ��GDQ�KDN�

NDU\DZDQ�GDODP�OLQJNXQJDQ�NHUMD��%HULNXW�DGDODK�EHEHUDSD�

IXQJVL� GDQ� PDQIDDW� SHUDWXUDQ� SHUXVDKDDQ� GDODP�

SHQJHORODDQ� VXPEHU� GD\D� PDQXVLD� �6'0�� EHVHUWD� FRQWRK�

WDEHO�SHPURVHVDQQ\D� 

D� 0HPEHULNDQ�3HGRPDQ�2SHUDVLRQDO 

)XQJVL��3HUDWXUDQ�SHUXVDKDDQ�PHPEHULNDQ�SHGRPDQ�GDQ�

VWDQGDU� RSHUDVLRQDO� \DQJ� MHODV� EDJL� NDU\DZDQ� GDODP�

PHQMDODQNDQ�WXJDV�PHUHND� 

&RQWRK�7DEHO�3HPURVHVDQ� 

3HGRPDQ�

2SHUDVLRQDO 
'HVNULSVL 

(WLND�.HUMD 
0HQHWDSNDQ�VWDQGDU�SHULODNX�GDQ�

HWLND�GDODP�OLQJNXQJDQ�NHUMD 

7DWD�7HUWLE 
0HQMHODVNDQ�SURVHGXU�GDQ�DWXUDQ�

\DQJ�KDUXV�GLLNXWL�ROHK�NDU\DZDQ 
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MEMBANGUN 

KOMUNIKASI 

ORGANISASI 

YANG EFEKTIF 

��%$%� 

���0(0%$1*81�.2081,.$6,�25*$1,6$6,�<$1*�()(. 7,) 

 

 

$� 3HQWLQJQ\D�.RPXQLNDVL�2UJDQLVDVL 

�� 3HUDQ� .RPXQLNDVL� GDODP� 0DQDMHPHQ� 6'0�� 0HQJDSD�

NRPXQLNDVL� RUJDQLVDVL� PHQMDGL� NXQFL� GDODP� PDQDMHPHQ�

VXPEHU�GD\D�PDQXVLD� 

.RPXQLNDVL�RUJDQLVDVL�PHPDLQNDQ�SHUDQ�NXQFL�GDODP�

PDQDMHPHQ�VXPEHU�GD\D�PDQXVLD��6'0��NDUHQD�PHUXSDNDQ�

IRQGDVL� XQWXN� PHPEDQJXQ� KXEXQJDQ� \DQJ� VHKDW� DQWDUD�

PDQDMHPHQ� GDQ� NDU\DZDQ�� VHUWD� DQWDUD� NDU\DZDQ� VDWX�

GHQJDQ�\DQJ�ODLQ��%HULNXW�DGDODK�EHEHUDSD�DODVDQ�PHQJDSD�

NRPXQLNDVL� RUJDQLVDVL� PHQMDGL� NXQFL� GDODP� PDQDMHPHQ�

6'0� 

D� 3HPDKDPDQ�\DQJ�-HODV�WHQWDQJ�(NVSHNWDVL 

.RPXQLNDVL� \DQJ� HIHNWLI� PHPDVWLNDQ� EDKZD� VHPXD�

SLKDN�� EDLN� PDQDMHPHQ� PDXSXQ� NDU\DZDQ�� PHPLOLNL�

SHPDKDPDQ� \DQJ� MHODV� WHQWDQJ� HNVSHNWDVL�� WXJDV�� GDQ�

WDQJJXQJ�MDZDE�PHUHND�GL�WHPSDW�NHUMD� 

E� 3HQ\HEDUDQ�,QIRUPDVL�\DQJ�3HQWLQJ 

.RPXQLNDVL� RUJDQLVDVL� PHPXQJNLQNDQ� SHQ\HEDUDQ�

LQIRUPDVL�\DQJ�SHQWLQJ�VHFDUD�HILVLHQ�GDQ�HIHNWLI��VHSHUWL�

SHUXEDKDQ� NHELMDNDQ�� WXMXDQ� SHUXVDKDDQ�� GDQ�

SHUNHPEDQJDQ�SHQWLQJ�ODLQQ\D� 

F� 0HQGRURQJ�3DUWLVLSDVL�GDQ�.HWHUOLEDWDQ 

.RPXQLNDVL� \DQJ� WHUEXND� GDQ� WUDQVSDUDQ� PHQGRURQJ�

SDUWLVLSDVL�DNWLI�GDQ�NHWHUOLEDWDQ�NDU\DZDQ�GDODP�SURVHV�

SHQJDPELODQ� NHSXWXVDQ�� \DQJ� SDGD� JLOLUDQQ\D� GDSDW�
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'$)7$5�3867$.$ 

 

$UPVWURQJ�� 0LFKDHO�� �������� $UPVWURQJ
V� +DQGERRN� RI� +XPDQ�

5HVRXUFH�0DQDJHPHQW�3UDFWLFH����WK�HG����.RJDQ�3DJH� 

%RKODQGHU��*HRUJH�:���	�6QHOO��6FRWW�$����������0DQDJLQJ�+XPDQ�

5HVRXUFHV����WK�HG����&HQJDJH�/HDUQLQJ� 

%UDWWRQ�� -RKQ�� 	� *ROG�� -HIIUH\�� �������� +XPDQ� 5HVRXUFH�

0DQDJHPHQW�� 7KHRU\� DQG� 3UDFWLFH� ��WK� HG���� 3DOJUDYH�

0DFPLOODQ� 

&DVFLR��:D\QH�)����������0DQDJLQJ�+XPDQ�5HVRXUFHV��3URGXFWLYLW\��

4XDOLW\� RI� :RUN� /LIH�� 3URILWV� ���WK� HG���� 0F*UDZ�+LOO�

(GXFDWLRQ� 

&DVFLR��:D\QH�)���	�%RXGUHDX��-RKQ�:����������,QYHVWLQJ�LQ�3HRSOH��

)LQDQFLDO� ,PSDFW� RI� +XPDQ� 5HVRXUFH� ,QLWLDWLYHV� ��UG� HG����

3HDUVRQ�(GXFDWLRQ� 

'HFHQ]R��'DYLG�$���	�5REELQV��6WHSKHQ�3����������+XPDQ�5HVRXUFH�

0DQDJHPHQW����WK�HG����:LOH\� 

'HVVOHU�� *DU\�� �������� +XPDQ� 5HVRXUFH� 0DQDJHPHQW� ���WK� HG����

3HDUVRQ�(GXFDWLRQ� 

*DWHZRRG��5REHUW�'���)HLOG��+XEHUW�6���	�%DUULFN��0XUUD\�5����������

+XPDQ�5HVRXUFH�6HOHFWLRQ���WK�HG����&HQJDJH�/HDUQLQJ� 

*DWHZRRG��5REHUW�'���)HLOG��+XEHUW�6���	�%DUULFN��0XUUD\�5����������

+XPDQ�5HVRXUFH�6HOHFWLRQ���WK�HG����&HQJDJH�/HDUQLQJ� 

*RPH]�0HMLD��/XLV�5���%DONLQ��'DYLG�%���	�&DUG\��5REHUW�/����������

0DQDJLQJ�+XPDQ�5HVRXUFHV���WK�HG����3HDUVRQ�(GXFDWLRQ� 

*UHHQEHUJ�� -HUDOG�� �������� %HKDYLRU� LQ� 2UJDQL]DWLRQV� ���WK� HG����

3HDUVRQ�(GXFDWLRQ� 

,YDQFHYLFK�� -RKQ�0��� .RQRSDVNH�� 5REHUW��	�0DWWHVRQ��0LFKDHO� 7��

��������2UJDQL]DWLRQDO�%HKDYLRU�DQG�0DQDJHPHQW����WK�HG����

0F*UDZ�+LOO�(GXFDWLRQ� 



 

 

285 

 

-DFNVRQ�� 6XVDQ� (��� 	� 3DUU\�� (PPD�� �������� $� 9HU\� 6KRUW�� )DLUO\�

,QWHUHVWLQJ� DQG� 5HDVRQDEO\� &KHDS� %RRN� DERXW� +XPDQ�

5HVRXUFH�0DQDJHPHQW��6$*(�3XEOLFDWLRQV� 

.DYDQDJK��0LFKDHO�-���7KLWH��0RKDQ��	�-RKQVRQ��5LFKDUG�'����������

+XPDQ�5HVRXUFH�,QIRUPDWLRQ�6\VWHPV��%DVLFV��$SSOLFDWLRQV��

DQG�)XWXUH�'LUHFWLRQV���UG�HG����6$*(�3XEOLFDWLRQV� 

.LQLFNL��$QJHOR��	�)XJDWH��0HO����������2UJDQL]DWLRQDO�%HKDYLRU��$�

3UDFWLFDO��3UREOHP�6ROYLQJ�$SSURDFK���QG�HG����0F*UDZ�+LOO�

(GXFDWLRQ� 

/HSDN�� 'DYLG� 3��� 	� *RZDQ�� 0DU\�� �������� +XPDQ� 5HVRXUFH�

0DQDJHPHQW�� 0DQDJLQJ� (PSOR\HHV� IRU� &RPSHWLWLYH�

$GYDQWDJH��3UHQWLFH�+DOO� 

/XVVLHU�� 5REHUW� 1��� 	� +HQGRQ�� -RKQ� 5�� �������� +XPDQ� 5HVRXUFH�

0DQDJHPHQW�� )XQFWLRQV�� $SSOLFDWLRQV�� DQG� 6NLOO�

'HYHORSPHQW��6$*(�3XEOLFDWLRQV� 

0DUWRFFKLR�� -RVHSK� -�� �������� 6WUDWHJLF� &RPSHQVDWLRQ�� $� +XPDQ�

5HVRXUFH� 0DQDJHPHQW� $SSURDFK� ��WK� HG���� 3HDUVRQ�

(GXFDWLRQ� 

0DUWRFFKLR�� -RVHSK� -�� �������� 6WUDWHJLF� &RPSHQVDWLRQ�� $� +XPDQ�

5HVRXUFH� 0DQDJHPHQW� $SSURDFK� ��WK� HG���� 3HDUVRQ�

(GXFDWLRQ� 

0DWKLV�� 5REHUW� /��� 	� -DFNVRQ�� -RKQ� +�� �������� +XPDQ� 5HVRXUFH�

0DQDJHPHQW����WK�HG����&HQJDJH�/HDUQLQJ� 

0LONRYLFK��*HRUJH�7���	�1HZPDQ�� -HUU\�0����������&RPSHQVDWLRQ�

���WK�HG����0F*UDZ�+LOO�(GXFDWLRQ� 

0LONRYLFK��*HRUJH�7���1HZPDQ��-HUU\�0���	�*HUKDUW��%DUU\����������

&RPSHQVDWLRQ����WK�HG����0F*UDZ�+LOO�(GXFDWLRQ� 

1RH��5D\PRQG�$���+ROOHQEHFN��-RKQ�5���*HUKDUW��%DUU\��	�:ULJKW��

3DWULFN�0����������+XPDQ�5HVRXUFH�0DQDJHPHQW��*DLQLQJ�D�

&RPSHWLWLYH�$GYDQWDJH����WK�HG����0F*UDZ�+LOO�(GXFDWLRQ� 
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3KLOOLSV�� -DFN� -��� 	� (GZDUGV�� 7RQ\�� �������� $OLJQLQJ� +XPDQ�

5HVRXUFHV�DQG�%XVLQHVV�6WUDWHJ\��%XWWHUZRUWK�+HLQHPDQQ� 

3KLOOLSV��-HDQ�0���	�*XOO\��6WDQ�0����������6WUDWHJLF�6WDIILQJ���WK�HG����

3HDUVRQ�(GXFDWLRQ� 

5REELQV��6WHSKHQ�3��� -XGJH��7LPRWK\�$���	�6DQJKL��6HHPD����������

2UJDQL]DWLRQDO�%HKDYLRU����WK�HG����3HDUVRQ�(GXFDWLRQ� 

5XH�� /HVOLH� :��� 	� %\DUV�� /OR\G� /�� �������� +XPDQ� 5HVRXUFH�

0DQDJHPHQW����WK�HG����0F*UDZ�+LOO�(GXFDWLRQ� 

6FKHUPHUKRUQ��-RKQ�5���-U���2VERUQ��5LFKDUG�1���8KO�%LHQ��0DU\��	�

+XQW�� -DPHV� *�� �������� 2UJDQL]DWLRQDO� %HKDYLRU� ���WK� HG����

:LOH\� 

6FKXOHU�� 5DQGDOO� 6��� 	� -DFNVRQ�� 6XVDQ� (�� �������� 6WUDWHJLF�+XPDQ�

5HVRXUFH�0DQDJHPHQW��:LOH\� 

6FKXOHU�� 5DQGDOO� 6��� -DFNVRQ�� 6XVDQ� (��� 	� -LDQJ�� .HYLQ�� ��������

6WUDWHJLF� +XPDQ� 5HVRXUFH� 0DQDJHPHQW�� *OREDOL]DWLRQ��

,QQRYDWLRQ�DQG�6XVWDLQDELOLW\���WK�HG����5RXWOHGJH� 

6FKXOHU�� 5DQGDOO� 6��� -DFNVRQ�� 6XVDQ� (��� 	� 6WRUH\�� -RKQ�� �������� $�

*XLGH�WR�WKH�+XPDQ�5HVRXUFH�%RG\�RI�.QRZOHGJH��+5%R.���

:LOH\� 

6QHOO�� 6FRWW��	�0RUULV�� 6KDG�� ��������0DQDJLQJ�+XPDQ�5HVRXUFHV�

���WK�HG����&HQJDJH�/HDUQLQJ� 

6WRQH��5D\PRQG�-���	�'HDGULFN��'LDQH�/����������+XPDQ�5HVRXUFH�

0DQDJHPHQW���WK�HG����:LOH\� 

7RUULQJWRQ��'HUHN��+DOO��/DXUD��7D\ORU��6WHSKHQ��	�$WNLQVRQ��&DURO��

�������� +XPDQ� 5HVRXUFH� 0DQDJHPHQW� ���WK� HG���� 3HDUVRQ�

(GXFDWLRQ� 

8OULFK�� 'DYH�� 	� %URFNEDQN�� :D\QH�� �������� 7KH� +5� 9DOXH�

3URSRVLWLRQ��+DUYDUG�%XVLQHVV�3UHVV� 

:ULJKW��3DWULFN�0���	�0F0DKDQ��*DU\�&����������([SORULQJ�+XPDQ�

5HVRXUFH�0DQDJHPHQW��5RXWOHGJH� 
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:ULJKW��3DWULFN�0���'XQIRUG��%HQMDPLQ�%���	�6QHOO��6FRWW�$����������

+XPDQ�5HVRXUFHV�DQG�WKH�5HVRXUFH�%DVHG�9LHZ�RI�WKH�)LUP��

-RXUQDO�RI�0DQDJHPHQW����������������� 
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7(17$1*�3(18/,6 

 

'U�� <XVZDQWR� +HU\� 3XUQDPD�� 6�(��� 0�0���

&+50� 

/DKLU�GL�6OHPDQ�SDGD����)HEUXDUL������

PHUXSDNDQ�3UDNWLVL�3HUEDQNDQ�GL�VDODK�VDWX�

%DQN�%801�GL� ,QGRQHVLD��\DQJ�PHQJDZDOL�

NDULUQ\D� GL� ELGDQJ� 6XPEHU� 'D\D� 0DQXVLD�

VHEDJDL� 6WDII� 3HUVRQDOLD�� 2SHUDWLRQ� +HDG��

'HSXW\�%UDQFK�0DQDJHU�%LGDQJ�6XPEHU�'D\D�

0DQXVLD�� 5HJLRQDO� +XPDQ� &DSLWDO� +HDG��

%UDQFK� 0DQDJHU� GDQ� SRVLVL� WHUDNKLU� VHEDJDL� .HSDOD� 'HSDUWHPHQ�

+XPDQ�&DSLWDO�%XVLQHVV�3DWQHU�GL�.DQWRU�3XVDW��MXJD�VHUEDJDL�'RVHQ�

3UDNWLVL�GL�EHEHUDSD�3HUJXUXDQ�7LQJJL�GL�,QGRQHVLD��3HQXOLV�SHUQDK�

PHQJDMDU�GL�EHEHUDSD�3HUJXUXDQ�7LQJJL�GL�,QGRQHVLD��GLDQWDUDQ\D�

8QLYHUVLWDV� %DQWHQ� -D\D� 6HUDQJ� %DQWHQ�� 3,.6,� ,1387� 6HUDQJ�

%DQWHQ�� 67,0,.� ,QVDQ� 8QJJXO� &LOHJRQ� %DQWHQ�� 8QLYHUVLWDV�

0XKDPPDGL\DK� <RJ\DNDUWD�� 8QLYHUVLWDV� &RNURDPLQRWR�

<RJ\DNDUWD�� 8QLYHUVLWDV� 1HJHUL� 1XVD� &HQGDQD� .XSDQJ� 177��

8QLYHUVLWDV�:LG\D�0DQGLUD�.XSDQJ�177��8QLYHUVLWDV�&LWUD�%DQJVD�

.XSDQJ�177�� 

/XOXV�VDUMDQD�(NRQRPL��6���8QLYHUVLWDV�1HJHUL�6XOWDQ�$JHQJ�

7LUWD\DVD� 6HUDQJ� %DQWHQ�� 0DJLVWHU� 0DQDMHPHQ� �6��� 8QLYHUVLWDV�

0HUFX� %XDQD� -DNDUWD� GDQ� 'RNWRU� �6��� 3URJUDP� 3DVFD� 6DUMDQD��

)DNXOWDV� %LVQLV� GDQ� (NRQRPL�� 8QLYHUVLWDV� ,VODP� ,QGRQHVLD�

<RJ\DNDUWD��3HPHJDQJ�&HUWLILFDWH�RI�&RPSHWHQFH�LQ�7KH�$UHD�RI�+XPDQ�

5HVRXUFHV�0DQDJHU� �&+50�� IURP� ,QGRQHVLDQ� 3URIHVLRQDO� &HUWLILFDWLRQ�

$XWKRULW\�� 

6HODLQ�PHQJDMDU��SHQXOLV� MXJD�DNWLI�PHODNXNDQ�SHQHOLWLDQ�GL�

-XUQDO� QDVLRQDO� GDQ� -XUQDO� ,QWHUQDVLRQDO�� 3HQJDEGLDQ� NHSDGD�

0DV\DUDNDW� GDQ� PHQXOLV� EXNX� OLWHUDWXU�� 3HQXOLV� DNWLI� MXJD� GL�

EHEHUDSD� 2UJDQLVDVL� GDQ� VHEDJDL� 3HQJXUXV� GL� 3(5%$1$6�177��

,NDWDQ�6DUMDQD�(NRQRPL� ,QGRQHVLD� �,6(,��� ,NDWDQ�$OXPQL�5HVLPHQ�

0DKDVLVZD�,QGRQHVLD��,$50,���<D\DVDQ�,QGRQHVLD�'RZQ�6\QGURPD�

,QVDQL� �<,'6,��� GDQ� VHEDJDL� 3HPELFDUD� GL� EHEHUDSD� 6HPLQDU�

1DVLRQDO� 

(PDLO��\XVZDQWR�SXUQDPD#JPDLO�FRP 
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'U�� 'UV�� 'DQDQJ� 6XQ\RWR�� 6�+��� 6�(��� 0�0���

&�%�/�'�0� 

'RVHQ� 7HWDS� 3URGL� 0DQDMHPHQ� �6��� GDQ�

0DJLVWHU� 0DQDMHPHQ� �6���� )DNXOWDV� (NRQRPL�

GDQ� %LVQLV�� 8QLYHUVLWDV� -DQDEDGUD�� $QJJRWD�

,.$%$'5$�� /XOXV�0DJLVWHU�0DQDMHPHQ� �6���

GDQ� 'RNWRU� �6��� 3URJUDP� 3DVFD� 6DUMDQD��

)DNXOWDV� %LVQLV� GDQ� (NRQRPL�� 8QLYHUVLWDV�

,VODP�,QGRQHVLD��<RJ\DNDUWD��3HUQDK�PHQJDMDU�

GL� /HPEDJD� 3HQGLGLNDQ� .RPSXWHU�� 8QLYHUVLWDV� 7HNQRORJL�

<RJ\DNDUWD� �87<��� 8QLYHUVLWDV� 0HUFX� %XDQD� �80%��� 8QLYHUVLWDV�

6DUMDQDZL\DWD� 7DPDQVLVZD� �867��� $.3(5� .DU\D� +XVDGD�

<RJ\DNDUWD�� $NWLI� 3HQHOLWLDQ� -XUQDO� 1DVLRQDO� GDQ� ,QWHUQDVLRQDO��

3HQJDEDGLDQ�NHSDGD�0DV\DUDNDW�GDQ�PHQXOLV�EXNX�OLWHUDWXUH��6DDW�

LQL�PHQMDEDW�.HWXD�%LGDQJ�3HQJDEGLDQ�.HSDGD�0DV\DUDNDW�������

������8QLYHUVLWDV�-DQDEDGUD��<RJ\DNDUWD� 

(PDLO��GDQDQJBVXQ\RWR#MDQDEDGUD�DF�LG 
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7(17$1*�(',725 

 

0DJLVWHU� $OIDWDK� .DOLMDJD�� 6�7��� 0�7���

&�*/� 

/XOXV� 6DUMDQD� 7HNQLN� ,QGXVWUL� �6�7���

WDKXQ� ����� GDQ� 0DJLVWHU� 7HNQLN� ,QGXVWUL�

�0�7��� 3URJUDP� 3DVFD� 6DUMDQD� �36�� WDKXQ�

������ )DNXOWDV� 7HNQRORJL� ,QGXVWUL��

8QLYHUVLWDV� ,VODP� ,QGRQHVLD� �8,,���

<RJ\DNDUWD�� 3HQJDMDU� GL� /DERUDWRULXP�

3HPRGHODQ� GDQ� 6LPXODVL� ,QGXVWUL�� 3URGL��

7HNQLN� ,QGXVWUL�� 8QLYHUVLWDV� ,VODP�

,QGRQHVLD��3HPHJDQJ�&HUWLILHG�*UHDW�/HDGHUVKLS��&�*/��� 

3HQJDODPDQ� SUHVWDVL� \DQJ� WHODK� GLFDSDL�� DQWDUD� ODLQ�� )LUVW�

:LQQHU� DQG� %HVW� 3UHVHQWDWLRQ� %XVLQHVV� 3ODQ� &RPSHWLWLRQ� 3HUEDQDV�

,QVWLWXWH�� 6HFRQG� :LQQHU� /.7,1� 0HWDO� ([LVW� 8QLYHUVLWDV� 6XOWDQ�

$JXQJ� 7LUWD\DVD�� -XDUD� +DUDSDQ� �� /.7,� $8&� %DOL� 8QLYHUVLWDV�

3HQGLGLNDQ� *DQHVDKD� %DOL�� -XDUD� +DUDSDQ� �� (VVD\� &RPSHSHWLRQ�

´'DPSDN�3DQGHPL�&RYLG����7HUKDGDS�,QGXVWUL�-DVDµ��8QLYHUVLWDV�

3HPEDQJXQDQ�1DVLRQDO�<RJ\DNDUWD��6HFRQG�:LQQHU�,QGXVWULDO�3DSHU�

DQG�$FWLRQ�8QLYHUVLWDV�6XPDWHUD�8WDUD��7KLUG�:LQQHU�%XVLQHVV�3ODQ�

8SF\FOH� 3URGXFW� )DVKLRQ� 8QLYHUVLWDV� .DWROLN� 3DUDK\DQJDQ�� 7KLUG�

:LQQHU� (FR�PRQH\� &RPSHWLWLRQ� ´3HQJHORODDQ� 6DPSDKµ�� -XDUD�

+DUDSDQ� �� &RPSHWLWLRQ� RI� ,QGVXWULDO� (QJLQHHULQJ� 8QLYHUVLWDV�

+DVVDQXGLQ� 0DNDVVDU�� 3DUWLFLSDQW� $VHDQ� <RXWK� &RQIHUHQFH� .XDOD�

/XPSXU�0DOD\VLD� 

(PDLO��PDOIDWDKNDOLMDJD#JPDLO�FRP 
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