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&HWDNDQ�3HUWDPD������� 

 

 

$OO�ULJKW�UHVHUYHG 

 

 

+DN�&LSWD�GLOLQGXQJL�XQGDQJ�XQGDQJ 

'LODUDQJ�PHPSHUEDQ\DN�DWDX�PHPLQGDKNDQ�VHEDJLDQ�DWDX�VHOXUXK�

LVL� EXNX� LQL� GDODP� EHQWXN� DSDSXQ� GDQ� GHQJDQ� FDUD� DSDSXQ��

WHUPDVXN�PHPIRWRNRSL��PHUHNDP��DWDX�GHQJDQ�WHNQLN�SHUHNDPDQ�

ODLQQ\D�WDQSD�VHL]LQ�WHUWXOLV�GDUL�SHQHUELW� 
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0DQDMHPHQ�6XPEHU�'D\D�0DQXVLD� �6'0�� WLGDN� ODJL�KDQ\D�

PHUXSDNDQ�EDJLDQ�GDUL�RSHUDVLRQDO�UXWLQ�VHEXDK�RUJDQLVDVL��WHWDSL�

WHODK� EHUNHPEDQJ� PHQMDGL� HOHPHQ� VWUDWHJLV� \DQJ� YLWDO� GDODP�

PHQFDSDL�WXMXDQ�RUJDQLVDVL�GL�HUD�\DQJ�SHQXK�WDQWDQJDQ�LQL��'DODP�

NRQWHNV� LQL�� EXNX� �0DQDMHPHQ� 6WUDWHJLV� 6XPEHU� 'D\D� 0DQXVLD��

,QWHJUDVL� 7HRUL� GDQ� 3UDNWLN�� KDGLU� XQWXN� PHPEHULNDQ� ODQGDVDQ�

\DQJ�NRNRK�GDQ�SDQGXDQ�SUDNWLV�EDJL�SHPEDFD�GDODP�PHPDKDPL�

GDQ�PHQHUDSNDQ�NRQVHS�PDQDMHPHQ�6'0�VHFDUD�VWUDWHJLV� 

%XNX� LQL� PHQJJDEXQJNDQ� WHRUL� GDQ� SUDNWLN� WHUNLQL� GDODP�

GRPDLQ� PDQDMHPHQ� 6'0�� PHPEHULNDQ� SHPDKDPDQ� \DQJ�

NRPSUHKHQVLI� WHQWDQJ� EDJDLPDQD� PDQDMHPHQ� 6'0� \DQJ� HIHNWLI�

GDSDW� PHQMDGL� VXPEHU� GD\D� \DQJ� WDN� WHUQLODL� EDJL� NHVXNVHVDQ�

RUJDQLVDVL��'HQJDQ�EHUIRNXV�SDGD�LQWHJUDVL�DQWDUD�WHRUL�WHRUL�\DQJ�

UHOHYDQ�GDQ�DSOLNDVL�SUDNWLV�GDODP�EHUEDJDL�VLWXDVL�RUJDQLVDVLRQDO��

EXNX� LQL� GLUDQFDQJ� XQWXN� PHQMDGL� SDQGXDQ� \DQJ� EHUJXQD� EDJL�

PDKDVLVZD��SUDNWLVL��GDQ�SHPLPSLQ�RUJDQLVDVL�\DQJ�WHUWDULN�GDODP�

PHPSHUGDODP�SHPDKDPDQ�PHUHND�WHQWDQJ�PDQDMHPHQ�6'0�\DQJ�

VWUDWHJLV� 

6HWLDS� EDE� GDODP� EXNX� LQL� PHPEDKDV� WRSLN�WRSLN� NXQFL�

GDODP�PDQDMHPHQ�6'0��PXODL�GDUL�DQDOLVLV�OLQJNXQJDQ�RUJDQLVDVL�

KLQJJD� LPSOHPHQWDVL� VWUDWHJL� 6'0� \DQJ� HIHNWLI�� .RQVHS�NRQVHS�

WHUVHEXW�GLVDMLNDQ�GHQJDQ�JD\D�\DQJ�PXGDK�GLSDKDPL�QDPXQ�WHWDS�

PHQGDODP�� GLVHUWDL� GHQJDQ� FRQWRK� NDVXV�� VWXGL� HPSLULV�� GDQ�

SDQGXDQ�SUDNWLV�\DQJ�PHPSHUND\D�SHPDKDPDQ�SHPEDFD� 
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.DPL� LQJLQ� PHQJXFDSNDQ� WHULPD� NDVLK� NHSDGD� VHPXD�

NRQWULEXWRU�\DQJ� WHODK�EHUSDUWLVLSDVL� GDODP�SHPEXDWDQ� EXNX� LQL��

VHUWD�NHSDGD�SDUD�SHPEDFD�\DQJ�WHODK�PHPEHULNDQ�GXNXQJDQ�GDQ�

LQVSLUDVL�� 6HPRJD� EXNX� LQL� PHQMDGL� VXPEHU� SHQJHWDKXDQ� \DQJ�

EHUKDUJD� GDQ� PHPSHUND\D� ZDZDVDQ� $QGD� WHQWDQJ� PDQDMHPHQ�

VWUDWHJLV�VXPEHU�GD\D�PDQXVLD� 

7HULPD�NDVLK�DWDV�SHUKDWLDQ�GDQ�GXNXQJDQ�$QGD� 

 

6DODP�KRUPDW�3HQXOLV� 

'DQDQJ�6XQ\RWR 

)DX]L\DK�1XU�-DPDO 

6XVLH�)LWUL�+HQGULDUWL 
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$� 'HILQLVL�GDQ�.RQVHS�'DVDU�0DQDMHPHQ�6WUDWHJLV�6'0� 

0DQDMHPHQ� VWUDWHJLV� 6'0� DGDODK� SHQGHNDWDQ� \DQJ�

PHQJLQWHJUDVLNDQ� VWUDWHJL� ELVQLV� GHQJDQ� PDQDMHPHQ� VXPEHU�

GD\D�PDQXVLD� �6'0��XQWXN�PHQFDSDL� WXMXDQ�RUJDQLVDVL�VHFDUD�

HIHNWLI�� %HULNXW� DGDODK� GHILQLVL� GDQ� NRQVHS� GDVDU� PDQDMHPHQ�

VWUDWHJLV�6'0�PHQXUXW�EHEHUDSD�VXPEHU�SXVWDND� 

�� 'HVVOHU��*����������+XPDQ�5HVRXUFH�0DQDJHPHQW� 

0HQXUXW� 'HVVOHU�� PDQDMHPHQ� VWUDWHJLV� 6'0� DGDODK�

SURVHV�SHUHQFDQDDQ�\DQJ�EHUIRNXV�SDGD�SHQJHORODDQ�VXPEHU�

GD\D�PDQXVLD�GDODP�RUJDQLVDVL�GHQJDQ�PHPSHUWLPEDQJNDQ�

WXMXDQ�MDQJND�SDQMDQJ�RUJDQLVDVL�GDQ�NHEXWXKDQ�6'0�XQWXN�

PHQFDSDL�WXMXDQ�WHUVHEXW� 

�� $UPVWURQJ�� 0�� �������� $UPVWURQJ
V� +DQGERRN� RI� +XPDQ�

5HVRXUFH�0DQDJHPHQW�3UDFWLFH����� 

$UPVWURQJ� PHQJJDPEDUNDQ� PDQDMHPHQ� VWUDWHJLV�

6'0� VHEDJDL� SHQGHNDWDQ� \DQJ� PHQJDUDK� SDGD�

SHQJLQWHJUDVLDQ�NHELMDNDQ�GDQ�SUDNWLN�6'0�GHQJDQ� WXMXDQ�

VWUDWHJLV� RUJDQLVDVL�� WHUPDVXN� SHQJHPEDQJDQ� EXGD\D�

RUJDQLVDVL� \DQJ� PHQGXNXQJ� LQRYDVL� GDQ� NHXQJJXODQ�

EHUVDLQJ� 
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$UPVWURQJ��0����������$UPVWURQJ
V�+DQGERRN�RI�+XPDQ�5HVRXUFH�

0DQDJHPHQW�3UDFWLFH��.RJDQ�3DJH� 

%DUQH\�� -�� %�� �������� )LUP� 5HVRXUFHV� DQG� 6XVWDLQHG� &RPSHWLWLYH�

$GYDQWDJH��-RXUQDO�RI�0DQDJHPHQW���������������� 

%R[DOO�� 3��� 	� 3XUFHOO�� -�� �������� 6WUDWHJ\� DQG� +XPDQ� 5HVRXUFH�

0DQDJHPHQW��3DOJUDYH�0DFPLOODQ� 

&R[��7����������&XOWXUDO�GLYHUVLW\�LQ�RUJDQL]DWLRQV��7KHRU\��UHVHDUFK��

DQG�SUDFWLFH��%HUUHWW�.RHKOHU� 

'HVVOHU��*����������+XPDQ�5HVRXUFH�0DQDJHPHQW��3HDUVRQ� 

+XVHOLG��0��$����������7KH�,PSDFW�RI�+XPDQ�5HVRXUFH�0DQDJHPHQW�

3UDFWLFHV�RQ�7XUQRYHU��3URGXFWLYLW\��DQG�&RUSRUDWH�)LQDQFLDO�

3HUIRUPDQFH��$FDGHP\� RI�0DQDJHPHQW� -RXUQDO�� ������� ����

���� 

-DFNVRQ��6��(���	�6HR��-����������7KH�*UHHQHU�6LGH�RI�2UJDQL]DWLRQDO�

%HKDYLRU�� $� &ULWLFDO� $QDO\VLV� RI� WKH� /LWHUDWXUH� RQ� WKH�

5HODWLRQVKLS� %HWZHHQ� +50� DQG� (QYLURQPHQWDO�

3HUIRUPDQFH��+XPDQ�5HVRXUFH�0DQDJHPHQW����������������� 

/HQJQLFN�+DOO�� 0�� /��� 	� /HQJQLFN�+DOO�� &�� $�� �������� 6WUDWHJLF�

+XPDQ�5HVRXUFHV�0DQDJHPHQW��$�5HYLHZ�RI�WKH�/LWHUDWXUH�

DQG�D�3URSRVHG�7\SRORJ\��$FDGHP\�RI�0DQDJHPHQW�5HYLHZ��

��������������� 

6FKHLQ�� (��+�� �������� 2UJDQL]DWLRQDO� FXOWXUH� DQG� OHDGHUVKLS�� -RKQ�

:LOH\�	�6RQV� 

6FKXOHU�� 5�� 6��� 	� -DFNVRQ�� 6�� (�� �������� 6WUDWHJLF�+XPDQ� 5HVRXUFH�

0DQDJHPHQW��-RKQ�:LOH\�	�6RQV� 

:ULJKW��3��0���	�0F0DKDQ��*��&����������([SORULQJ�KXPDQ�FDSLWDO��

SXWWLQJ� ¶KXPDQ·� EDFN� LQWR� VWUDWHJLF� KXPDQ� UHVRXUFH�

PDQDJHPHQW��+XPDQ�5HVRXUFH�0DQDJHPHQW� -RXUQDO���������

������� 
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$� 3HPDKDPDQ�/LQJNXQJDQ�(NVWHUQDO�2UJDQLVDVL 

Pemahaman tentang lingkungan eksternal organisasi 

melibatkan pengidentifikasian dan evaluasi faktor-faktor di luar 

organisasi yang dapat mempengaruhi operasi, strategi, dan 

kinerja organisasi secara keseluruhan. Ini mencakup aspek-

aspek seperti tren industri, faktor politik, ekonomi, sosial, 

teknologi, hukum, dan lingkungan yang dapat memengaruhi 

kemampuan organisasi untuk mencapai tujuan dan merespons 

perubahan dengan tepat waktu. Berikut adalah penjelasan lebih 

lanjut beserta sumber pustaka yang mendukungnya: 

�� 7UHQ�,QGXVWUL� 

0HPDKDPL� WUHQ� GDODP� LQGXVWUL� GL� PDQD� RUJDQLVDVL�

EHURSHUDVL� GDSDW� PHPEDQWX� GDODP� PHQJDQWLVLSDVL�

SHUXEDKDQ�SDVDU��SHUVDLQJDQ��GDQ�SHUPLQWDDQ�NRQVXPHQ��,QL�

PHQFDNXS� LQRYDVL� SURGXN�� WHNQRORJL� EDUX�� GDQ� SHUXEDKDQ�

SHULODNX�NRQVXPHQ� 

�� )DNWRU�3ROLWLN�GDQ�+XNXP� 

3HUXEDKDQ�GDODP�UHJXODVL��NHELMDNDQ�SHPHULQWDK��GDQ�

NRQGLVL� SROLWLN� GDSDW� PHPLOLNL� GDPSDN� VLJQLILNDQ� SDGD�

RSHUDVL�ELVQLV�GDQ�VWUDWHJL�RUJDQLVDVL� 
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%DUQH\�� -�� %�� �������� )LUP� 5HVRXUFHV� DQG� 6XVWDLQHG� &RPSHWLWLYH�

$GYDQWDJH��-RXUQDO�RI�0DQDJHPHQW���������������� 

%HVDQNR�� '��� 'UDQRYH�� '��� 6FKDHIHU�� 6��� 	� 6KDQOH\�� 0�� ��������

(FRQRPLFV�RI�6WUDWHJ\��-RKQ�:LOH\�	�6RQV� 

%U\QMROIVVRQ�� (��� 	�0F$IHH�� $�� �������� 7KH� 6HFRQG�0DFKLQH�$JH��

:RUN�� 3URJUHVV�� DQG� 3URVSHULW\� LQ� D� 7LPH� RI� %ULOOLDQW�

7HFKQRORJLHV��:��:��1RUWRQ�	�&RPSDQ\� 

'DIW�� 5�� /�� �������� 2UJDQL]DWLRQ� 7KHRU\� DQG� 'HVLJQ�� &HQJDJH�

/HDUQLQJ� 

'HVVOHU��*����������+XPDQ�5HVRXUFH�0DQDJHPHQW��3HDUVRQ� 

'REEV�� 0�� �������� *XLGHOLQHV� IRU� DSSO\LQJ� 3RUWHU
V� ILYH� IRUFHV�

IUDPHZRUN�� $� VHW� RI� LQGXVWU\� DQDO\VLV� WHPSODWHV��

&RPSHWLWLYHQHVV�5HYLHZ��������������� 

*UDQW�� 5�� 0�� �������� &RQWHPSRUDU\� 6WUDWHJ\� $QDO\VLV�� 7H[W� DQG�

&DVHV��-RKQ�:LOH\�	�6RQV� 

+LOO��&��:��/���	�-RQHV��*��5����������6WUDWHJLF�0DQDJHPHQW�7KHRU\��

$Q�,QWHJUDWHG�$SSURDFK��&HQJDJH�/HDUQLQJ� 

.RWOHU��3���	�$UPVWURQJ��*����������3ULQFLSOHV�RI�0DUNHWLQJ��3HDUVRQ� 

/DXGRQ�� .�� &��� 	� /DXGRQ�� -�� 3�� �������� 0DQDJHPHQW� ,QIRUPDWLRQ�

6\VWHPV��0DQDJLQJ�WKH�'LJLWDO�)LUP��3HDUVRQ� 

0LQW]EHUJ��+���$KOVWUDQG��%���	�/DPSHO��-����������6WUDWHJ\�6DIDUL��$�

*XLGHG�7RXU�7KURXJK� WKH�:LOGV� RI� 6WUDWHJLF�0DQDJHPHQW��

3URILOH�%RRNV� 

3RUWHU�� 0�� (�� �������� 7KH� )LYH� &RPSHWLWLYH� )RUFHV� 7KDW� 6KDSH�

6WUDWHJ\��+DUYDUG�%XVLQHVV�5HYLHZ� 

5REELQV�� 6�� 3��� 	� -XGJH�� 7�� $�� �������� 2UJDQL]DWLRQDO� %HKDYLRU��

3HDUVRQ� 



�� 

 

5XPHOW��5��3���6FKHQGHO��'���	�7HHFH��'��-����������)XQGDPHQWDO�LVVXHV�

LQ� VWUDWHJ\�� $� UHVHDUFK� DJHQGD�� +DUYDUG� %XVLQHVV� 5HYLHZ��

������������ 

6FKHLQ�� (��+�� �������� 2UJDQL]DWLRQDO� FXOWXUH� DQG� OHDGHUVKLS�� -RKQ�

:LOH\�	�6RQV� 

6KDQH�� 6��� 	� 9HQNDWDUDPDQ�� 6�� �������� 7KH� 3URPLVH� RI�

(QWUHSUHQHXUVKLS� DV� D� )LHOG� RI� 5HVHDUFK�� $FDGHP\� RI�

0DQDJHPHQW�5HYLHZ����������������� 

:ULJKW��3��0���	�0F0DKDQ��*��&����������([SORULQJ�KXPDQ�FDSLWDO��

SXWWLQJ� ¶KXPDQ·� EDFN� LQWR� VWUDWHJLF� KXPDQ� UHVRXUFH�

PDQDJHPHQW��+XPDQ�5HVRXUFH�0DQDJHPHQW� -RXUQDO���������

������� 
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$� ,GHQWLILNDVL�.HEXWXKDQ�6'0�GL�0DVD�'HSDQ 

Identifikasi kebutuhan sumber daya manusia (SDM) di 

masa depan adalah langkah kunci dalam konteks perencanaan 

strategis SDM. Hal ini melibatkan pemahaman mendalam 

tentang tren dan perubahan dalam lingkungan eksternal dan 

internal organisasi, serta proyeksi kebutuhan tenaga kerja dan 

kompetensi yang diperlukan untuk mencapai tujuan 

strategisnya. Berikut adalah langkah-langkah dalam proses 

identifikasi kebutuhan SDM di masa depan beserta sumber 

pustakanya: 

�� $QDOLVLV�/LQJNXQJDQ�(NVWHUQDO 

D� 7UHQ�,QGXVWUL 

0HQ\HOLGLNL� SHUNHPEDQJDQ� GDODP� LQGXVWUL� GDQ�

VHNWRU�WHUNDLW�\DQJ�GDSDW�PHPHQJDUXKL�SHUPLQWDDQ�DNDQ�

MHQLV�NHWHUDPSLODQ�GDQ�WHQDJD�NHUMD�WHUWHQWX���3RUWHU��0��(��

������� 

E� 3HUXEDKDQ�'HPRJUDILV 

0HPDKDPL� SHUXEDKDQ� GHPRJUDILV�� VHSHUWL�

SHUWXPEXKDQ� SRSXODVL�� SHQXDDQ� SRSXODVL�� GDQ�PLJUDVL��

\DQJ�GDSDW�PHPHQJDUXKL�SDVRNDQ�WHQDJD�NHUMD���:ULJKW��

3��0���	�0F0DKDQ��*��&��������� 

  



�� 

 

'$)7$5�3867$.$ 

 

$UPVWURQJ��0����������$UPVWURQJ
V�+DQGERRN�RI�6WUDWHJLF�+XPDQ�

5HVRXUFH�0DQDJHPHQW��.RJDQ�3DJH� 

$UPVWURQJ�� 0��� 	� 7D\ORU�� 6�� �������� $UPVWURQJ
V� +DQGERRN� RI�

+XPDQ�5HVRXUFH�0DQDJHPHQW�3UDFWLFH��.RJDQ�3DJH� 

%HVVHQ�� -�� (�� �������� $,� DQG� -REV�� 7KH� 5ROH� RI� 'HPDQG�� 1%(5�

:RUNLQJ�3DSHU�1R�������� 

%R[DOO�� 3��� 	� 3XUFHOO�� -�� �������� 6WUDWHJ\� DQG� +XPDQ� 5HVRXUFH�

0DQDJHPHQW��3DOJUDYH�0DFPLOODQ� 

%UDWWRQ��-���	�*ROG��-����������+XPDQ�5HVRXUFH�0DQDJHPHQW��7KHRU\�

DQG�3UDFWLFH��3DOJUDYH�0DFPLOODQ� 

&DVFLR��:��)����������0DQDJLQJ�+XPDQ�5HVRXUFHV��0F*UDZ�+LOO� 

&DVFLR�� :�� )��� 	� %RXGUHDX�� -�� :�� �������� ,QYHVWLQJ� LQ� 3HRSOH��

)LQDQFLDO�,PSDFW�RI�+XPDQ�5HVRXUFH�,QLWLDWLYHV��)7�3UHVV� 

'HVVOHU��*����������+XPDQ�5HVRXUFH�0DQDJHPHQW��3HDUVRQ� 

+LOO��&��:��/���	�-RQHV��*��5����������6WUDWHJLF�0DQDJHPHQW�7KHRU\��

$Q�,QWHJUDWHG�$SSURDFK��&HQJDJH�/HDUQLQJ� 

1RH��5��$���+ROOHQEHFN�� -��5���*HUKDUW��%���	�:ULJKW��3��0�� ��������

+XPDQ� UHVRXUFH� PDQDJHPHQW�� *DLQLQJ� D� FRPSHWLWLYH�

DGYDQWDJH��0F*UDZ�+LOO�(GXFDWLRQ� 

3KLOOLSV��-��0���	�*XOO\��6��0����������6WUDWHJLF�VWDIILQJ��3HDUVRQ� 

3RUWHU�� 0�� (�� �������� 7KH� )LYH� &RPSHWLWLYH� )RUFHV� 7KDW� 6KDSH�

6WUDWHJ\��+DUYDUG�%XVLQHVV�5HYLHZ� 

5RWKZHOO��:��-���	�.D]DQDV��+��&����������0DVWHULQJ�WKH�LQVWUXFWLRQDO�

GHVLJQ�SURFHVV��$�V\VWHPDWLF�DSSURDFK��-RKQ�:LOH\�	�6RQV� 

6FKHLQ�� (��+�� �������� 2UJDQL]DWLRQDO� FXOWXUH� DQG� OHDGHUVKLS�� -RKQ�

:LOH\�	�6RQV� 

6WRQH�� 5�� -�� �������� +XPDQ� 5HVRXUFH�0DQDJHPHQW�� -RKQ�:LOH\�	�

6RQV� 



�� 

 

:ULJKW��3��0���	�0F0DKDQ��*��&����������([SORULQJ�KXPDQ�FDSLWDO��

SXWWLQJ� ¶KXPDQ·� EDFN� LQWR� VWUDWHJLF� KXPDQ� UHVRXUFH�

PDQDJHPHQW��+XPDQ�5HVRXUFH�0DQDJHPHQW� -RXUQDO���������

������� 
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$� 3HPDKDPDQ�.HEXWXKDQ�5HNUXWPHQ�%HUEDVLV�6WUDWHJL� 

3HPDKDPDQ� NHEXWXKDQ� UHNUXWPHQ� EHUEDVLV� VWUDWHJL�

PHOLEDWNDQ� SURVHV� PHQ\HOXUXK� XQWXN� PHQJLGHQWLILNDVL��

PHQJDQDOLVLV�� GDQ�PHUHQFDQDNDQ� NHEXWXKDQ� RUJDQLVDVL� GDODP�

SHUHNUXWDQ� NDU\DZDQ� \DQJ� VHVXDL� GHQJDQ� WXMXDQ� VWUDWHJLVQ\D��

,QL� EXNDQ� VHNDGDU� SURVHV� SHQJLVLDQ� SRVLVL� NRVRQJ�� WHWDSL� MXJD�

PHUXSDNDQ� EDJLDQ� LQWHJUDO� GDUL� VWUDWHJL� PDQDMHPHQ� VXPEHU�

GD\D�PDQXVLD� \DQJ� GLUDQFDQJ� XQWXN�PHQGXNXQJ� SHQFDSDLDQ�

WXMXDQ�MDQJND�SDQMDQJ�RUJDQLVDVL��%HULNXW�DGDODK�EHEHUDSD�SRLQ�

\DQJ� KDUXV� GLSDKDPL� GDODP� NHEXWXKDQ� UHNUXWPHQ� EHUEDVLV�

VWUDWHJL� 

�� 7XMXDQ�6WUDWHJLV�2UJDQLVDVL 

0HPDKDPL� WXMXDQ� MDQJND� SDQMDQJ�GDQ� DUDK� VWUDWHJLV�

RUJDQLVDVL� VDQJDW�SHQWLQJ�GDODP�PHUDQFDQJ�UHNUXWPHQ�� ,QL�

PHQFDNXS� SHPDKDPDQ� WHQWDQJ� YLVL�� PLVL�� QLODL�QLODL�� GDQ�

UHQFDQD�VWUDWHJLV�RUJDQLVDVL� 

�� $QDOLVLV�3HNHUMDDQ�GDQ�.RPSHQWHQVL 

0HODNXNDQ�DQDOLVLV�SHNHUMDDQ�XQWXN�VHWLDS�SRVLVL�\DQJ�

DNDQ�GLUHNUXW��WHUPDVXN�LGHQWLILNDVL�WXJDV�WXJDV��NXDOLILNDVL��

GDQ�NRPSHWHQVL�\DQJ�GLEXWXKNDQ�XQWXN�VXNVHV�GDODP�SHUDQ�

WHUVHEXW� 
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$UPVWURQJ��0����������$UPVWURQJ
V�+DQGERRN�RI�6WUDWHJLF�+XPDQ�

5HVRXUFH�0DQDJHPHQW��.RJDQ�3DJH� 

$UPVWURQJ�� 0��� 	� 7D\ORU�� 6�� �������� $UPVWURQJ
V� +DQGERRN� RI�

+XPDQ�5HVRXUFH�0DQDJHPHQW�3UDFWLFH��.RJDQ�3DJH� 

%UDWWRQ��-���	�*ROG��-����������+XPDQ�5HVRXUFH�0DQDJHPHQW��7KHRU\�

DQG�3UDFWLFH��3DOJUDYH�0DFPLOODQ� 

&DVFLR��:��)����������0DQDJLQJ�+XPDQ�5HVRXUFHV��0F*UDZ�+LOO� 

*DWHZRRG��5��'���)LHOG��+��6���	�%DUULFN��0����������+XPDQ�5HVRXUFH�

6HOHFWLRQ��&HQJDJH�/HDUQLQJ� 

1RH��5��$���+ROOHQEHFN�� -��5���*HUKDUW��%���	�:ULJKW��3��0�� ��������

+XPDQ�5HVRXUFH�0DQDJHPHQW��0F*UDZ�+LOO�(GXFDWLRQ� 

6WRQH�� 5�� -�� �������� +XPDQ� 5HVRXUFH�0DQDJHPHQW�� -RKQ�:LOH\�	�

6RQV� 
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$� ,GHQWLILNDVL�.HEXWXKDQ�3HQJHPEDQJDQ�.DU\DZDQ 

�Berikut adalah contoh tabel proses untuk 

mengidentifikasi kebutuhan pengembangan karyawan beserta 

sumber pustakanya:  

Identifikasi Kebutuhan Pengembangan Karyawan 

Langkah 

Aktivitas 
Deskripsi Sumber Pustaka 

1. Evaluasi 

Kinerja 

Mengevaluasi kinerja 

karyawan untuk 

mengidentifikasi 

kekuatan, kelemahan, 

dan area pengembangan 

yang perlu 

ditingkatkan. 

Noe, R. A., 

Hollenbeck, J. R., 

Gerhart, B., & 

Wright, P. M. 

(2017).  

2. Analisis 

Keterampilan 

Melakukan analisis 

terhadap keterampilan 

dan kompetensi 

karyawan untuk 

mengetahui kebutuhan 

pengembangan yang 

diperlukan. 

Stone, R. J. 

(2018).  

3. Identifikasi 

Tujuan Karyawan 

Berkomunikasi dengan 

karyawan untuk 

Cascio, W. F. 

(2018).  
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$UPVWURQJ��0����������$UPVWURQJ
V�+DQGERRN�RI�6WUDWHJLF�+XPDQ�

5HVRXUFH�0DQDJHPHQW��.RJDQ�3DJH� 

$UPVWURQJ�� 0��� 	� 7D\ORU�� 6�� �������� $UPVWURQJ
V� +DQGERRN� RI�

+XPDQ�5HVRXUFH�0DQDJHPHQW�3UDFWLFH��.RJDQ�3DJH� 

%ODQFKDUG�� 3�� 1��� 	� 7KDFNHU�� -�� :�� �������� (IIHFWLYH� 7UDLQLQJ��

6\VWHPV��6WUDWHJLHV��DQG�3UDFWLFHV��3HDUVRQ� 

%RXG�� '��� 	� )HOHWWL�� *�� �(GV���� �������� 7KH� &KDOOHQJH� RI� 3UREOHP�

EDVHG�/HDUQLQJ��5RXWOHGJH� 

%R\DW]LV��5��(���	�0F.HH��$����������5HVRQDQW�/HDGHUVKLS��5HQHZLQJ�

<RXUVHOI�DQG�&RQQHFWLQJ�ZLWK�2WKHUV�7KURXJK�0LQGIXOQHVV��

+RSH��DQG�&RPSDVVLRQ��+DUYDUG�%XVLQHVV�3UHVV� 

%UDWWRQ��-���	�*ROG��-����������+XPDQ�5HVRXUFH�0DQDJHPHQW��7KHRU\�

DQG�3UDFWLFH��3DOJUDYH�0DFPLOODQ� 

&DVFLR��:��)����������0DQDJLQJ�+XPDQ�5HVRXUFHV��0F*UDZ�+LOO� 

&ODUNH��1�� �������� 'HYHORSLQJ� /HDUQLQJ� 3URIHVVLRQDOV�� ,QWHJUDWLQJ�

([SHULHQFHV�LQ�8QLYHUVLW\�DQG�3UDFWLFH�6HWWLQJV��5RXWOHGJH� 

&OXWWHUEXFN��'���	�0HJJLQVRQ��'�� ��������%H\RQG�*RDOV��(IIHFWLYH�

6WUDWHJLHV�IRU�&RDFKLQJ�DQG�0HQWRULQJ��5RXWOHGJH� 

*DWHZRRG��5��'���)LHOG��+��6���	�%DUULFN��0����������+XPDQ�5HVRXUFH�

6HOHFWLRQ��&HQJDJH�/HDUQLQJ� 

*ROGVWHLQ�� ,�� /��� 	� )RUG�� -�� .�� �������� 7UDLQLQJ� LQ� 2UJDQL]DWLRQV��

1HHGV�$VVHVVPHQW��'HYHORSPHQW��DQG�(YDOXDWLRQ��&HQJDJH�

/HDUQLQJ� 

.DSS��.��0����������7KH�*DPLILFDWLRQ�RI�/HDUQLQJ�DQG�,QVWUXFWLRQ��

*DPH�EDVHG� 0HWKRGV� DQG� 6WUDWHJLHV� IRU� 7UDLQLQJ� DQG�

(GXFDWLRQ��:LOH\� 

.LUNSDWULFN��'��/���	�.LUNSDWULFN��-��'����������(YDOXDWLQJ�7UDLQLQJ�

3URJUDPV��7KH�)RXU�/HYHOV��%HUUHWW�.RHKOHU�3XEOLVKHUV� 



�� 

 

/RPEDUGR��0��0���	�(LFKLQJHU��5��:����������+LJK�,PSDFW�/HDUQLQJ��

6WUDWHJLHV� IRU� /HYHUDJLQJ� %XVLQHVV� 5HVXOWV� IURP� 7UDLQLQJ��

&HQWHU�IRU�&UHDWLYH�/HDGHUVKLS� 

1RH��5��$���+ROOHQEHFN�� -��5���*HUKDUW��%���	�:ULJKW��3��0�� ��������

+XPDQ�5HVRXUFH�0DQDJHPHQW��0F*UDZ�+LOO�(GXFDWLRQ 

3KLOOLSV��-��-���	�3KLOOLSV��3��3����������7KH�%XVLQHVV�&DVH�IRU�/HDUQLQJ��

8VLQJ� 'HVLJQ� 7KLQNLQJ� WR� 'HOLYHU� %XVLQHVV� 5HVXOWV� DQG�

,QFUHDVH�WKH�,QYHVWPHQW�LQ�7DOHQW�'HYHORSPHQW��$VVRFLDWLRQ�

IRU�7DOHQW�'HYHORSPHQW� 

3LVNXULFK�� *��0�� �������� 5DSLG� ,QVWUXFWLRQDO� 'HVLJQ�� /HDUQLQJ� ,'�

)DVW�DQG�5LJKW��-RKQ�:LOH\�	�6RQV� 

5RWKZHOO��:��-���	�.D]DQDV��+��&����������0DVWHULQJ�WKH�,QVWUXFWLRQDO�

'HVLJQ�3URFHVV��$�6\VWHPDWLF�$SSURDFK��-RKQ�:LOH\�	�6RQV� 

6DODV�� (��� 7DQQHQEDXP�� 6�� ,��� .UDLJHU�� .��� 	� 6PLWK�-HQWVFK�� .�� $��

�������� 7KH� 6FLHQFH� RI� 7UDLQLQJ� DQG� 'HYHORSPHQW� LQ�

2UJDQL]DWLRQV��:KDW�0DWWHUV�LQ�3UDFWLFH��3V\FKRORJ\�3UHVV� 

6WRQH�� 5�� -�� �������� +XPDQ� 5HVRXUFH�0DQDJHPHQW�� -RKQ�:LOH\�	�

6RQV� 
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$� .RQVHS�'DVDU�0DQDMHPHQ�.LQHUMD� 

Konsep dasar manajemen kinerja adalah pendekatan yang 

digunakan oleh organisasi untuk mengelola kinerja karyawan 

dengan tujuan mencapai hasil yang optimal dalam mencapai 

tujuan bisnisnya. Ini melibatkan pengukuran, evaluasi, 

pengembangan, dan pengelolaan kinerja individu dan tim 

dalam konteks tujuan organisasi. Beberapa teori yang 

mendukung konsep ini meliputi: 

�� 7HRUL�3HQJXNXUDQ�.LQHUMD 

7HRUL�LQL�PHQHNDQNDQ�SHQWLQJQ\D�SHQJXNXUDQ�NLQHUMD�

\DQJ�DNXUDW�GDQ�RE\HNWLI�XQWXN�PHQLODL�SHQFDSDLDQ�LQGLYLGX�

GDQ�RUJDQLVDVL��$JXLQLV��+�������� 

�� 7HRUL�3HQJHORODDQ�.LQHUMD 

7HRUL� LQL� IRNXV� SDGD� EDJDLPDQD� PDQDMHU� GDSDW�

PHQJHOROD� NLQHUMD� NDU\DZDQ� PHODOXL� SHQJDWXUDQ� WXMXDQ��

XPSDQ�EDOLN��GDQ�SHQJHPEDQJDQ�NHWHUDPSLODQ��$UPVWURQJ��

0���	�%DURQ��$�������� 

�� 7HRUL�0RWLYDVL 

7HRUL� PRWLYDVL� PHPDLQNDQ� SHUDQ� SHQWLQJ� GDODP�

PDQDMHPHQ� NLQHUMD� GHQJDQ� PHQ\RURWL� IDNWRU�IDNWRU� \DQJ�

PHPHQJDUXKL� PRWLYDVL� NDU\DZDQ� XQWXN� PHQFDSDL� NLQHUMD�

\DQJ�WLQJJL��/DWKDP��*��3���	�3LQGHU��&��&�������� 
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$JXLQLV��+����������3HUIRUPDQFH�0DQDJHPHQW���UG�HG����3HDUVRQ� 

$JXLQLV��+����������3HUIRUPDQFH�0DQDJHPHQW��3HDUVRQ� 

$UPVWURQJ�� 0�� �������� $UPVWURQJ
V� +DQGERRN� RI� 3HUIRUPDQFH�

0DQDJHPHQW��$Q�(YLGHQFH�%DVHG�*XLGH�WR�'HOLYHULQJ�+LJK�

3HUIRUPDQFH���WK�HG����.RJDQ�3DJH� 

$UPVWURQJ�� 0��� 	� %DURQ�� $�� �������� 0DQDJLQJ� 3HUIRUPDQFH��

3HUIRUPDQFH�0DQDJHPHQW�LQ�$FWLRQ��&,3'�3XEOLVKLQJ� 

$UPVWURQJ��0���	�%URZQ��'����������3D\LQJ�IRU�&RQWULEXWLRQ��5HDO�

3HUIRUPDQFH�5HODWHG�3D\�6WUDWHJLHV��.RJDQ�3DJH� 

%DFDO�� 5�� �������� 3HUIRUPDQFH� 0DQDJHPHQW�� 0F*UDZ�+LOO�

(GXFDWLRQ� 

'H�'UHX��&��.���	�*HOIDQG��0��-����������7KH�3V\FKRORJ\�RI�&RQIOLFW�

DQG� &RQIOLFW� 0DQDJHPHQW� LQ� 2UJDQL]DWLRQV�� /DZUHQFH�

(UOEDXP�$VVRFLDWHV� 

'HFL�� (�� /��� .RHVWQHU�� 5��� 	� 5\DQ�� 5�� 0�� �������� $�0HWD�$QDO\WLF�

5HYLHZ� RI� ([SHULPHQWV� ([DPLQLQJ� WKH� (IIHFWV� RI� ([WULQVLF�

5HZDUGV�RQ�,QWULQVLF�0RWLYDWLRQ��3V\FKRORJLFDO�%XOOHWLQ� 

'H1LVL��$��6���	�0XUSK\��.��5����������3HUIRUPDQFH�$SSUDLVDO�DQG�

3HUIRUPDQFH�0DQDJHPHQW������<HDUV�RI�3URJUHVV"�-RXUQDO�RI�

$SSOLHG�3V\FKRORJ\� 

*ROGVPLWK�� 0��� /\RQV�� /��� 	� )UHDV�� $�� �������� &RDFKLQJ� IRU�

/HDGHUVKLS��+RZ�WKH�:RUOG
V�*UHDWHVW�&RDFKHV�+HOS�/HDGHUV�

/HDUQ��-RVVH\�%DVV� 

/DWKDP�� *�� 3��� 	� 3LQGHU�� &�� &�� ��������:RUN�0RWLYDWLRQ�� 7KHRU\��

,VVXHV��DQG�$SSOLFDWLRQV��6DJH�3XEOLFDWLRQV� 

/DZOHU�� (�� (��� 	� -HQNLQV�� *�� '�� �������� 6WUDWHJLF� 5HZDUG� 6\VWHPV��

-RVVH\�%DVV� 

/DZOHU�� (�� (��� 	� :RUOH\�� &�� *�� �������� 0DQDJHPHQW� 5HVHW��

2UJDQL]LQJ�IRU�6XVWDLQDEOH�(IIHFWLYHQHVV��-RKQ�:LOH\�	�6RQV� 



�� 

 

/RQGRQ�� 0��� 	� 6PLWKHU�� -�� :�� �������� )HHGEDFN� 2ULHQWDWLRQ��

)HHGEDFN� 3UHIHUHQFHV� DQG� 7KHLU� ,PSOLFDWLRQV�� -RXUQDO� RI�

2UJDQL]DWLRQDO�%HKDYLRU� 

0LONRYLFK��*��7���	�1HZPDQ��-��0����������&RPSHQVDWLRQ��0F*UDZ�

+LOO�(GXFDWLRQ� 

1RH��5��$���+ROOHQEHFN�� -��5���*HUKDUW��%���	�:ULJKW��3��0�� ��������

+XPDQ�5HVRXUFH�0DQDJHPHQW��0F*UDZ�+LOO�(GXFDWLRQ� 

3XODNRV��(��'����������3HUIRUPDQFH�0DQDJHPHQW��$�1HZ�$SSURDFK�

IRU�'ULYLQJ�%XVLQHVV�5HVXOWV��-RKQ�:LOH\�	�6RQV� 

6WRQH�� 5�� -�� �������� +XPDQ� 5HVRXUFH�0DQDJHPHQW�� -RKQ�:LOH\�	�

6RQV� 

:KLWPRUH��-����������&RDFKLQJ�IRU�3HUIRUPDQFH��*52:LQJ�+XPDQ�

3RWHQWLDO�DQG�3XUSRVH��1LFKRODV�%UHDOH\�3XEOLVKLQJ� 
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$� 3HUDQ�.RPSHQVDVL�GDODP�6WUDWHJL�6'0 

Peran kompensasi dalam strategi sumber daya manusia 

(SDM) sangat penting dalam menjaga motivasi, retensi, dan 

kinerja karyawan. Kompensasi tidak hanya mencakup gaji dan 

tunjangan, tetapi juga berbagai bentuk penghargaan dan insentif 

lainnya yang diberikan kepada karyawan sebagai pengakuan 

atas kontribusi mereka. Berikut adalah penjelasan mengenai 

peran kompensasi dalam strategi SDM, beserta contoh 

kegiatannya dan beberapa sumber pustaka yang relevan: 

�� 0HQDULN�GDQ�0HPSHUWDKDQNDQ�%DNDW 

D� .RPSHQVDVL� \DQJ� NRPSHWLWLI� PHPEDQWX� PHQDULN� EDNDW�

WHUEDLN� NH� GDODP� RUJDQLVDVL� GDQ� PHPSHUWDKDQNDQ�

NDU\DZDQ�\DQJ�EHUNLQHUMD�WLQJJL� 

E� &RQWRK� .HJLDWDQ�� 0HQDZDUNDQ� JDML� GDQ� SDNHW� PDQIDDW�

\DQJ�EHUVDLQJ�GHQJDQ�LQGXVWUL�GDQ�SDVDU�NHUMD�ORNDO�XQWXN�

PHQDULN�NDU\DZDQ�EHUEDNDW� 

�� 0HQGRURQJ�.LQHUMD�7LQJJL 

D� 6LVWHP� NRPSHQVDVL� \DQJ� VHVXDL� GHQJDQ� NLQHUMD�

PHPEHULNDQ� LQVHQWLI� NHSDGD� NDU\DZDQ�XQWXN�PHQFDSDL�

KDVLO�\DQJ�OHELK�EDLN� 

E� &RQWRK� .HJLDWDQ�� 0HQ\HOHQJJDUDNDQ� SURJUDP� ERQXV�

EHUGDVDUNDQ� SHQFDSDLDQ� WDUJHW� LQGLYLGX� DWDX� WLP� XQWXN�

PHQGRURQJ�NLQHUMD�WLQJJL� 

  



�� 
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$UPVWURQJ��0����������$UPVWURQJ
V�+DQGERRN�RI�+XPDQ�5HVRXUFH�

0DQDJHPHQW�3UDFWLFH����WK�HG����.RJDQ�3DJH� 

&DPHURQ�� -���	� 3LHUFH��:��'�� �������� 5HLQIRUFHPHQW�� 5HZDUG�� DQG�

,QWULQVLF�0RWLYDWLRQ��$�0HWD�$QDO\VLV��5HYLHZ�RI�(GXFDWLRQDO�

5HVHDUFK� 

'HFL�� (�� /��� .RHVWQHU�� 5��� 	� 5\DQ�� 5�� 0�� �������� $�0HWD�$QDO\WLF�

5HYLHZ� RI� ([SHULPHQWV� ([DPLQLQJ� WKH� (IIHFWV� RI� ([WULQVLF�

5HZDUGV�RQ�,QWULQVLF�0RWLYDWLRQ��3V\FKRORJLFDO�%XOOHWLQ� 

*DJQH�� 0��� 	� 'HFL�� (�� /�� �������� 6HOI�'HWHUPLQDWLRQ� 7KHRU\� DQG�

:RUN�0RWLYDWLRQ��-RXUQDO�RI�2UJDQL]DWLRQDO�%HKDYLRU� 

*HUKDUW�� %��� 	�0LONRYLFK�� *�� 7�� �������� (PSOR\HH� &RPSHQVDWLRQ��

5HVHDUFK�DQG�3UDFWLFH��1DWLRQDO�$FDGHP\�3UHVV� 

*RPH]�0HMLD��/��5���%DONLQ��'��%���	�&DUG\��5��/����������0DQDJLQJ�

+XPDQ�5HVRXUFHV���WK�HG����3HDUVRQ� 

/DZOHU�� (�� (��� 	� -HQNLQV�� *�� '�� �������� 6WUDWHJLF� 5HZDUG� 6\VWHPV��

-RVVH\�%DVV� 

0DUWRFFKLR��-��-����������6WUDWHJLF�&RPSHQVDWLRQ��$�+XPDQ�5HVRXUFH�

0DQDJHPHQW�$SSURDFK����WK�HG����3HDUVRQ� 

0LONRYLFK��*��7���	�1HZPDQ��-��0����������&RPSHQVDWLRQ��0F*UDZ�

+LOO�(GXFDWLRQ� 

3LQN�� '�� +�� �������� 'ULYH�� 7KH� 6XUSULVLQJ� 7UXWK� $ERXW� :KDW�

0RWLYDWHV�8V��5LYHUKHDG�%RRNV� 

:RUOGDW:RUN�� �������� 7KH� :RUOGDW:RUN� +DQGERRN� RI�

&RPSHQVDWLRQ��%HQHILWV�	�7RWDO�5HZDUGV��$�&RPSUHKHQVLYH�

*XLGH�IRU�+5�3URIHVVLRQDOV��-RKQ�:LOH\�	�6RQV� 
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$� 3HPDKDPDQ�.RQIOLN�GDODP�.RQWHNV�2UJDQLVDVL� 

Pemahaman konflik dalam konteks organisasi penting 

untuk mengelola hubungan antara individu atau kelompok 

yang berbeda kepentingan di dalam organisasi. Konflik dapat 

muncul dari perbedaan tujuan, nilai, atau kebutuhan antar 

individu atau kelompok, dan jika tidak ditangani dengan baik, 

konflik dapat menyebabkan ketidakseimbangan, ketegangan, 

dan bahkan merugikan kinerja organisasi secara keseluruhan. 

Berikut adalah penjelasan mengenai pemahaman konflik dalam 

konteks organisasi: 

�� 6XPEHU�.RQIOLN 

D� .RQIOLN� GDSDW� PXQFXO� GDUL� EHUEDJDL� VXPEHU�� VHSHUWL�

SHUEHGDDQ�WXMXDQ��NHEXWXKDQ�VXPEHU�GD\D�\DQJ�WHUEDWDV��

SHUEHGDDQ� QLODL� DWDX� EXGD\D�� GDQ� NHWLGDNMHODVDQ� SHUDQ�

DWDX�WDQJJXQJ�MDZDE� 

E� &RQWRK�� .RQIOLN� WLP�PXQJNLQ� WLPEXO� NDUHQD� SHUEHGDDQ�

SHQGDSDW�PHQJHQDL�VWUDWHJL�SUR\HN�DWDX�DORNDVL�VXPEHU�

GD\D�\DQJ�WHUEDWDV� 

  



�� 
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'H� 'UHX�� &�� .�� :��� 	� *HOIDQG�� 0�� -�� �������� 7KH� 3V\FKRORJ\� RI�

&RQIOLFW� DQG� &RQIOLFW� 0DQDJHPHQW� LQ� 2UJDQL]DWLRQV��

/DZUHQFH�(UOEDXP�$VVRFLDWHV� 

'HXWVFK��0�� �������� 7KH� 5HVROXWLRQ� RI� &RQIOLFW�� &RQVWUXFWLYH� DQG�

'HVWUXFWLYH�3URFHVVHV��<DOH�8QLYHUVLW\�3UHVV� 

)LVKHU��5���8U\��:��/���	�3DWWRQ��%����������*HWWLQJ�WR�<HV��1HJRWLDWLQJ�

$JUHHPHQW�:LWKRXW�*LYLQJ�,Q��3HQJXLQ�%RRNV� 

)ROJHU��-��3���3RROH��0��6���	�6WXWPDQ��5��.����������:RUNLQJ�7KURXJK�

&RQIOLFW�� 6WUDWHJLHV� IRU� 5HODWLRQVKLSV�� *URXSV�� DQG�

2UJDQL]DWLRQV���WK�HG����5RXWOHGJH� 

/HZ��-��6��'���	�0LVWHOLV��/��$���(GV������������3HUYDVLYH�3UREOHPV�LQ�

,QWHUQDWLRQDO�$UELWUDWLRQ��.OXZHU�/DZ�,QWHUQDWLRQDO� 

/HZLFNL�� 5�� -��� %DUU\�� %��� 	� 6DXQGHUV�� '�� 0�� �������� 1HJRWLDWLRQ��

5HDGLQJV�� ([HUFLVHV�� DQG� &DVHV� ��WK� HG���� 0F*UDZ�+LOO�

(GXFDWLRQ� 

0HQNHO�0HDGRZ��&���	�7UXEHN��'��0�� ��������'LVSXWH�5HVROXWLRQ�

DQG�/DZ\HUV���QG�HG����$VSHQ�3XEOLVKHUV� 

0RRUH��&��:����������7KH�0HGLDWLRQ�3URFHVV��3UDFWLFDO�6WUDWHJLHV�IRU�

5HVROYLQJ�&RQIOLFW���WK�HG����-RVVH\�%DVV� 

5DKLP��0��$����������0DQDJLQJ�&RQIOLFW�LQ�2UJDQL]DWLRQV���WK�HG����

5RXWOHGJH� 

5REELQV��6��3���-XGJH��7��$���	�&DPSEHOO��7��7����������2UJDQL]DWLRQDO�

%HKDYLRU��3HDUVRQ�3UHQWLFH�+DOO� 

6KHOO��*��5����������%DUJDLQLQJ�IRU�$GYDQWDJH��1HJRWLDWLRQ�6WUDWHJLHV�

IRU�5HDVRQDEOH�3HRSOH��3HQJXLQ�%RRNV� 
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$� 'LQDPLND�3HUXEDKDQ�GDODP�.RQWHNV�2UJDQLVDVL� 

Dinamika perubahan dalam konteks organisasi mengacu 

pada proses, pola, dan faktor-faktor yang memengaruhi cara 

organisasi bereaksi, menyesuaikan diri, dan mengelola 

perubahan dalam lingkungan internal maupun eksternal. 

Perubahan adalah bagian alami dari kehidupan organisasi dan 

dapat berkisar dari perubahan kecil seperti perubahan prosedur 

kerja hingga perubahan besar seperti restrukturisasi organisasi. 

Berikut adalah penjelasan mengenai dinamika perubahan dalam 

konteks organisasi: 

�� 3HQ\HEDE�3HUXEDKDQ 

D� 3HUXEDKDQ� GDODP� RUJDQLVDVL� GDSDW� GLVHEDENDQ� ROHK�

EHUEDJDL� IDNWRU�� WHUPDVXN� SHUNHPEDQJDQ� WHNQRORJL��

SHUXEDKDQ�NHEXWXKDQ�SDVDU��SHUVDLQJDQ�LQGXVWUL��UHJXODVL�

SHPHULQWDK�� GDQ� SHUXEDKDQ� GDODP� NHSHPLPSLQDQ�

RUJDQLVDVL� 

E� &RQWRK��6HEXDK�SHUXVDKDDQ�H�FRPPHUFH�KDUXV�PHQJXEDK�

VWUDWHJL� SHPDVDUDQ�PHUHND� XQWXN�PHQJDWDVL� SHUXEDKDQ�

SHULODNX�NRQVXPHQ�\DQJ�EHUDOLK�GDUL�SHPEHOLDQ�RIIOLQH�NH�

RQOLQH� 
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$UPHQDNLV��$�$���+DUULV��6�*���	�0RVVKROGHU��.�:����������&UHDWLQJ�

UHDGLQHVV�IRU�RUJDQL]DWLRQDO�FKDQJH��+XPDQ�5HODWLRQV���������

�������� 

%HHU�� 0��� 	� 1RKULD�� 1�� �������� %UHDNLQJ� WKH� &RGH� RI� &KDQJH��

+DUYDUG�%XVLQHVV�5HYLHZ�3UHVV� 

%XUQHV��%����������0DQDJLQJ�&KDQJH���WK�HG����3HDUVRQ�(GXFDWLRQ� 

&DPHURQ�� (��� 	� *UHHQ�� 0�� �������� 0DNLQJ� 6HQVH� RI� &KDQJH�

0DQDJHPHQW��$�&RPSOHWH�*XLGH� WR� WKH�0RGHOV��7RROV��DQG�

7HFKQLTXHV�RI�2UJDQL]DWLRQDO�&KDQJH���WK�HG����.RJDQ�3DJH� 

&DUQDOO��&��$����������0DQDJLQJ�&KDQJH�LQ�2UJDQL]DWLRQV���WK�HG����

3UHQWLFH�+DOO� 

&XPPLQJV�� 7�� *��� 	� :RUOH\�� &�� *�� �������� 2UJDQL]DWLRQ�

'HYHORSPHQW�DQG�&KDQJH����WK�HG����&HQJDJH�/HDUQLQJ� 

*XIIH\�� 0�� (��� 	� /RHZ\�� '�� �������� %XVLQHVV� &RPPXQLFDWLRQ��

3URFHVV�DQG�3URGXFW���WK�HG����&HQJDJH�/HDUQLQJ� 

+LDWW�� -�0�� �������� $'.$5�� $� 0RGHO� IRU� &KDQJH� LQ� %XVLQHVV��

*RYHUQPHQW�� DQG�2XU�&RPPXQLW\�� 3URVFL� /HDUQLQJ�&HQWHU�

3XEOLFDWLRQV� 

+XF]\QVNL�� $�� $��� 	� %XFKDQDQ�� '�� $�� �������� 2UJDQL]DWLRQDO�

%HKDYLRXU���WK�HG����3HDUVRQ�(GXFDWLRQ�/LPLWHG� 

.RWWHU�� -�� 3�� �������� /HDGLQJ� &KDQJH�� +DUYDUG� %XVLQHVV� 5HYLHZ�

3UHVV� 

.RWWHU�� -�� 3�� �������� /HDGLQJ� &KDQJH�� +DUYDUG� %XVLQHVV� 5HYLHZ�

3UHVV� 

.RWWHU��-��3���	�&RKHQ��'��6����������7KH�+HDUW�RI�&KDQJH��5HDO�/LIH�

6WRULHV�RI�+RZ�3HRSOH�&KDQJH�7KHLU�2UJDQL]DWLRQV��+DUYDUG�

%XVLQHVV�5HYLHZ�3UHVV� 

.RWWHU��-�3����������/HDGLQJ�&KDQJH��+DUYDUG�%XVLQHVV�5HYLHZ�3UHVV� 



�� 

 

/HZLV�� /�.�� �������� 2UJDQL]DWLRQDO� &KDQJH�� &UHDWLQJ� &KDQJH�

WKURXJK�6WUDWHJLF�&RPPXQLFDWLRQ��:LOH\�%ODFNZHOO� 

0F/HDQ�� *�� 1�� �������� 2UJDQL]DWLRQ� 'HYHORSPHQW�� 3ULQFLSOHV��

3URFHVVHV��3HUIRUPDQFH��%HUUHWW�.RHKOHU�3XEOLVKHUV� 
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$� /DQGDVDQ�(WLND�GDODP�0DQDMHPHQ�6XPEHU�'D\D�0DQXVLD� 

Landasan etika dalam manajemen sumber daya manusia 

(SDM) sangat penting dalam konteks etika bisnis dan tanggung 

jawab sosial perusahaan (CSR). Etika bisnis mengacu pada 

prinsip-prinsip moral dan nilai-nilai yang mengatur perilaku 

perusahaan dalam interaksi mereka dengan stakeholders, 

sementara CSR mengacu pada kewajiban moral dan tanggung 

jawab perusahaan terhadap masyarakat dan lingkungan di 

sekitarnya. Dalam konteks manajemen SDM, landasan etika ini 

mencakup prinsip-prinsip seperti keadilan, keberagaman, 

kesetaraan, dan perlakuan yang adil terhadap karyawan dan 

stakeholders lainnya. Berikut adalah beberapa landasan etika 

yang penting dalam manajemen SDM dalam konteks etika bisnis 

dan CSR: 

�� .HDGLODQ�GDQ�.HVHWDUDDQ 

0HQMDPLQ� EDKZD� NHSXWXVDQ� GDQ� NHELMDNDQ�

PDQDMHPHQ� 6'0� GLGDVDUNDQ� SDGD� SULQVLS� NHDGLODQ� GDQ�

NHVHWDUDDQ�� VHUWD�PHPSHUODNXNDQ� VHPXD�NDU\DZDQ�GHQJDQ�

KRUPDW� GDQ� WDQSD� GLVNULPLQDVL� EHUGDVDUNDQ� IDNWRU�IDNWRU�

VHSHUWL�MHQLV�NHODPLQ��UDV��DJDPD��DWDX�RULHQWDVL�VHNVXDO� 
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%HOFRXUW�� 0��� 6LQJK�� 3��� 	� 6QHOO�� /�� �������� 6WUDWHJLF� +XPDQ�

5HVRXUFHV�0DQDJHPHQW��3HDUVRQ�1HZ�,QWHUQDWLRQDO�(GLWLRQ��

3HDUVRQ�(GXFDWLRQ�/LPLWHG� 

&DPHURQ�� (��� 	� *UHHQ�� 0�� �������� 0DNLQJ� 6HQVH� RI� &KDQJH�

0DQDJHPHQW��$�&RPSOHWH�*XLGH� WR� WKH�0RGHOV��7RROV��DQG�

7HFKQLTXHV�RI�2UJDQL]DWLRQDO�&KDQJH���WK�HG����.RJDQ�3DJH� 

&DUUROO�� $�� %��� 	� %XFKKROW]�� $�� .�� �������� %XVLQHVV� DQG� 6RFLHW\��

(WKLFV��6XVWDLQDELOLW\��DQG�6WDNHKROGHU�0DQDJHPHQW���WK�HG����

&HQJDJH�/HDUQLQJ� 

&DVFLR�� :�� )�� �������� 0DQDJLQJ� +XPDQ� 5HVRXUFHV� ���WK� HG����

0F*UDZ�+LOO�(GXFDWLRQ� 

&UDQH��$���0DWWHQ��'���	�*OR]HU��6����������%XVLQHVV�(WKLFV��0DQDJLQJ�

&RUSRUDWH� &LWL]HQVKLS� DQG� 6XVWDLQDELOLW\� LQ� WKH� $JH� RI�

*OREDOL]DWLRQ���WK�HG����2[IRUG�8QLYHUVLW\�3UHVV� 

'HVVOHU�� *�� �������� +XPDQ� 5HVRXUFH� 0DQDJHPHQW� ���WK� HG����

3HDUVRQ� 

(SVWHLQ��0��-���	�%XKRYDF��$��5����������0DNLQJ�6XVWDLQDELOLW\�:RUN��

%HVW�3UDFWLFHV�LQ�0DQDJLQJ�DQG�0HDVXULQJ�&RUSRUDWH�6RFLDO��

(QYLURQPHQWDO�� DQG� (FRQRPLF� ,PSDFWV�� %HUUHWW�.RHKOHU�

3XEOLVKHUV� 

)HUUHOO�� 2�� &��� )UDHGULFK�� -��� 	� )HUUHOO�� /�� �������� %XVLQHVV� (WKLFV��

(WKLFDO� 'HFLVLRQ� 0DNLQJ� 	� &DVHV� ���WK� HG���� &HQJDJH�

/HDUQLQJ� 

*UHHQ��.��:���/RSH]��0��9���:\VRFNL��$��)���	�.HSQHU��.�� ��������

+XPDQ�5HVRXUFH�0DQDJHPHQW��3HRSOH��'DWD��DQG�$QDO\WLFV��

&HQJDJH�/HDUQLQJ� 

0DWKLV��5��/���	�-DFNVRQ��-��+����������+XPDQ�5HVRXUFH�0DQDJHPHQW�

���WK�HG����&HQJDJH�/HDUQLQJ� 

2
5HLOO\� ,,,�� &�� $��� 	� &KDWPDQ�� -�� �������� 7KH� &XOWXUH� &RGH�� 7KH�

6HFUHWV�RI�+LJKO\�6XFFHVVIXO�*URXSV��&XUUHQF\� 



��� 

 

6FKHLQ�� (��+�� �������� 2UJDQL]DWLRQDO� &XOWXUH� DQG�/HDGHUVKLS� ��WK�

HG����-RVVH\�%DVV� 

6FKZLQG�� +��� 'DV�� +��� 	� :DJDU�� 7�� �������� &DQDGLDQ� +XPDQ�

5HVRXUFH� 0DQDJHPHQW�� $� 6WUDWHJLF� $SSURDFK� ���WK� HG����

0F*UDZ�+LOO�5\HUVRQ� 

6QHOO�� 6��� 0RUULV�� 6��� 	� %RKODQGHU�� *�� �������� 0DQDJLQJ� +XPDQ�

5HVRXUFHV����WK�HG����&HQJDJH�/HDUQLQJ� 

6WRQH�� 5�� -�� ��������+XPDQ� 5HVRXUFH�0DQDJHPHQW� ��WK� HG���� -RKQ�

:LOH\�	�6RQV� 
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'U��'UV��'DQDQJ�6XQ\RWR��6�+���6�(���0�0���&�%�/�'�0� 

'RVHQ� 7HWDS� 3URGL� 0DQDMHPHQ� �6��� GDQ�

0DJLVWHU�0DQDMHPHQ� �6���� )DNXOWDV�(NRQRPL�
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%HUSUDNWLN� VHEDJDL� DGYRNDW� VHMDN� WDKXQ� �����

KLQJJD� VHNDUDQJ�� 3HUQDK� PHQMDGL� GRVHQ� GL�

$NDGHPL�0DQDMHPHQ�3XWUD�-D\D��'LUHNWXU�GL�$NDGHPL�0DQDMHPHQ�

3XWUD� -D\D�� 3DGD� RUJDQLVDVL� SURIHVLRQDO�� .HWXD� ,NDGLQ� �,NDWDQ�

$GYRNDW�,QGRQHVLD��'3&�<RJ\DNDUWD��7DKXQ����������� 
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8QLYHUVLWDV� 6XOWDQ�$JXQJ�7LUWD\DVD�� -XDUD�+DUDSDQ� �� /.7,�$8&�

%DOL�8QLYHUVLWDV�3HQGLGLNDQ�*DQHVDKD�%DOL��-XDUD�+DUDSDQ���(VVD\�
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3DUDK\DQJDQ�� 7KLUG� :LQQHU� (FR�PRQH\� &RPSHWLWLRQ� ´3HQJHORODDQ�
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