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%XNX� LQL� GLVXVXQ� GHQJDQ� WXMXDQ� PHPEHULNDQ� ZDZDVDQ�

PHQGDODP� PHQJHQDL� VWUDWHJL�VWUDWHJL� PDQDMHPHQ� VXPEHU� GD\D�

PDQXVLD� \DQJ� GDSDW� GLWHUDSNDQ� XQWXN� PHQLQJNDWNDQ� NLQHUMD�

SHUXVDKDDQ��3HPEDKDVDQ�PHQFDNXS�EHUEDJDL�DVSHN�SHQWLQJ�VHSHUWL�

UHNUXWPHQ��SHODWLKDQ�GDQ�SHQJHPEDQJDQ��PDQDMHPHQ�NLQHUMD��VHUWD�

KXEXQJDQ� LQGXVWULDO� \DQJ� KDUPRQLV�� 6HWLDS� EDE� GLVXVXQ� VHFDUD�

VLVWHPDWLV� GHQJDQ� PHQ\HUWDNDQ� VWXGL� NDVXV� GDQ� FRQWRK�FRQWRK�

Q\DWD� GDUL� EHUEDJDL� SHUXVDKDDQ� WHUNHPXND�� VHKLQJJD�GLKDUDSNDQ�

GDSDW�PHPEHULNDQ�JDPEDUDQ�\DQJ�NRPSUHKHQVLI�GDQ�DSOLNDWLI�EDJL�

SHPEDFD� 

%XNX�LQL�WHUGLUL�GDUL���EDE�\DQJ�GLMHODVNDQ�VHFDUD�ULQFL�GDODP�

SHPEDKDVDQ�SDGD�VHWLDS�EDEQ\D��GLDQWDUDQ\D�\DLWX� 
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%XNX�LQL�PHPEDKDV�SHUDQ�VWUDWHJLV�0DQDMHPHQ�6XPEHU�'D\D�

0DQXVLD� �6'0�� GDODP� PHQFDSDL� NHVXNVHVDQ� RUJDQLVDVL�� 'DODP�

OLQJNXQJDQ� ELVQLV�\DQJ� WHUXV� EHUXEDK�GHQJDQ� FHSDW�� 6'0�EXNDQ�

KDQ\D� PHQMDGL� IXQJVL� DGPLQLVWUDWLI�� WHWDSL� MXJD� PHQMDGL� PLWUD�

VWUDWHJLV�\DQJ�WLGDN�GDSDW�GLDEDLNDQ�GDODP�PHQFDSDL�WXMXDQ�ELVQLV�

\DQJ�DPELVLXV��%XNX�LQL�EHUWXMXDQ�XQWXN�PHPEHULNDQ�SHPDKDPDQ�

\DQJ� NRPSUHKHQVLI� WHQWDQJ� EDJDLPDQD� 6'0� GDSDW� PHPEDQWX�

RUJDQLVDVL�GDODP�PHQJRSWLPDONDQ�NLQHUMD�GDQ�PHUDLK�NHXQJJXODQ�

NRPSHWLWLI�� 

0XODL�GDUL�SHPDKDPDQ�WHQWDQJ�NRQVHS�GDVDU�KLQJJD�DSOLNDVL�

SUDNWLV�GL�ODSDQJDQ��EXNX�LQL�PHQJJDOL�EHUEDJDL�DVSHN�PDQDMHPHQ�

6'0�GHQJDQ�IRNXV�SDGD�KXEXQJDQQ\D�GHQJDQ�VWUDWHJL�RUJDQLVDVL�

GDQ�NLQHUMD�SHUXVDKDDQ��'HQJDQ�VWXGL�NDVXV��SDQGXDQ�SUDNWLV��GDQ�

UHIOHNVL� NULWLV�� SHPEDFD� GLXQGDQJ� XQWXN� PHQMHODMDKL� SHUDQ� 6'0�

GDODP� HUD� ELVQLV�\DQJ�GLQDPLV�GDQ� NRPSHWLWLI� LQL�� 6D\D�EHUKDUDS�

EXNX� LQL�GDSDW�PHQMDGL� VXPEHU�SHQJHWDKXDQ�\DQJ�EHUKDUJD�EDJL�

SDUD�SURIHVLRQDO�6'0��SHPLPSLQ�RUJDQLVDVL��GDQ�PDKDVLVZD�\DQJ�

WHUWDULN�GDODP�PHPDKDPL�SHUDQ�VWUDWHJLV�6'0�GDODP�PHPDVWLNDQ�

NHVXNVHVDQ�MDQJND�SDQMDQJ�RUJDQLVDVL� 

 

$� 'HILQLVL�0DQDMHPHQ�6XPEHU�'D\D�0DQXVLD��6'0� 

0DQDMHPHQ� 6XPEHU�'D\D�0DQXVLD� �6'0�� DGDODK� VXDWX�

ELGDQJ� \DQJ� EHUIRNXV� SDGD� SHQJHORODDQ� WHQDJD� NHUMD� GDODP�

RUJDQLVDVL��6'0�PHQFDNXS�EHUEDJDL� IXQJVL�GDQ�NHJLDWDQ�\DQJ�

EHUWXMXDQ� XQWXN� PHQJRSWLPDONDQ� NRQWULEXVL� NDU\DZDQ�

WHUKDGDS� SHQFDSDLDQ� WXMXDQ� RUJDQLVDVL�� +DO� LQL� PHOLEDWNDQ�

PENDAHULUAN 
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$� (YROXVL�0DQDMHPHQ�6'0 

0DQDMHPHQ� 6XPEHU� 'D\D� 0DQXVLD� �6'0�� WHODK�

PHQJDODPL� WUDQVIRUPDVL�\DQJ�VLJQLILNDQ�VHSDQMDQJ�VHMDUDKQ\D��

GDUL�SHUDQ�\DQJ�WHUEDWDV�GDODP�DGPLQLVWUDVL�SHUVRQDOLD�KLQJJD�

PHQMDGL� PLWUD� VWUDWHJLV� GDODP� NHVHOXUXKDQ� VWUDWHJL� ELVQLV��

(YROXVL� LQL� PHQFHUPLQNDQ� SHUNHPEDQJDQ� SHUDQ� 6'0� GDODP�

PHQMDZDE� WDQWDQJDQ� \DQJ� PXQFXO� GL� GXQLD� NHUMD� \DQJ� WHUXV�

EHUXEDK�� 'DODP� EDJLDQ� LQL�� NLWD� DNDQ� PHQMHODMDKL� SHUMDODQDQ�

HYROXVL� PDQDMHPHQ� 6'0�� GDUL� DZDO� KLQJJD� VDDW� LQL�� GDQ�

EDJDLPDQD� WUDQVIRUPDVL� LQL� WHODK� PHPEHQWXN� SUDNWLN� GDQ�

SDUDGLJPD�\DQJ�DGD�VDDW�LQL� 

�� (UD�$ZDO��)RNXV�SDGD�$GPLQLVWUDVL�3HUVRQDOLD 

3DGD�DZDO�DEDG�NH�����PDQDMHPHQ�6'0�VHEDJLDQ�EHVDU�

EHUNRQVHQWUDVL�SDGD�IXQJVL�DGPLQLVWUDWLI��VHSHUWL�SHQJJDMLDQ��

SHUHNUXWDQ��GDQ�PDQDMHPHQ�DGPLQLVWUDVL�SHUVRQDOLD��7XMXDQ�

XWDPDQ\D�DGDODK�PHPDVWLNDQ�NHSDWXKDQ�WHUKDGDS�SHUDWXUDQ�

NHWHQDJDNHUMDDQ� GDQ� NHEHUODQMXWDQ� RSHUDVLRQDO� RUJDQLVDVL��

3HUDQ� 6'0� SDGD� SHULRGH� LQL� OHELK� EHUVLIDW� UHDNWLI�� GHQJDQ�

IRNXV� XWDPD� SDGD� PHPHQXKL� NHEXWXKDQ� DGPLQLVWUDWLI�

RUJDQLVDVL� 

�� 3HULRGH� 3HUDQJ� 'XQLD� GDQ� 3DVFDSHUDQJ�� 3HPDQWDSDQ�

)XQJVL�6'0 

6HODPD� 3HUDQJ� 'XQLD�� PDQDMHPHQ� 6'0� PHQMDGL�

VHPDNLQ�SHQWLQJ�GDODP�PHPRELOLVDVL�GDQ�PHQJHOROD�WHQDJD�

NHUMD� XQWXN� PHQGXNXQJ� XSD\D� SHUDQJ�� 6HODPD� SHULRGH�

SDVFDSHUDQJ��WHUMDGL�SHPDQWDSDQ�IXQJVL�6'0�VHEDJDL�EDJLDQ�

KONSEP DASAR 

MANAJEMEN SDM 
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$� 3HQJHUWLDQ�6WUDWHJL�6'0 

6WUDWHJL� 0DQDMHPHQ� 6XPEHU� 'D\D� 0DQXVLD� �6'0��

PHUXSDNDQ� SHQGHNDWDQ� WHUHQFDQD� GDQ� WHURUJDQLVLU� XQWXN�

PHQJHOROD� DVHW� PDQXVLD� RUJDQLVDVL� GHQJDQ� WXMXDQ� XQWXN�

PHQFDSDL�WXMXDQ�ELVQLV�\DQJ�GLWHWDSNDQ��6WUDWHJL�6'0�EHUWXMXDQ�

XQWXN�PHPDVWLNDQ�EDKZD�RUJDQLVDVL�PHPLOLNL�WHQDJD�NHUMD�\DQJ�

WHSDW��GHQJDQ�NHWHUDPSLODQ�GDQ�NRPSHWHQVL�\DQJ�VHVXDL��XQWXN�

PHQGXNXQJ� NHEHUKDVLODQ� RUJDQLVDVL� GDODP� OLQJNXQJDQ� ELVQLV�

\DQJ�NRPSHWLWLI�GDQ�EHUXEDK�XEDK��'DODP�EDJLDQ�LQL��NLWD�DNDQ�

PHQJHNVSORUDVL�SHQJHUWLDQ�VWUDWHJL�6'0�VHFDUD�PHQGDODP�VHUWD�

SHQWLQJQ\D� LPSOHPHQWDVLQ\D� GDODP� PHQFDSDL� NHXQJJXODQ�

NRPSHWLWLI� 

.RQVHS�GDQ�3ULQVLS�6WUDWHJL�6'0 

6WUDWHJL�6'0�GLGDVDUNDQ�SDGD�NRQVHS�EDKZD�WHQDJD�NHUMD�

DGDODK�DVHW�\DQJ�EHUKDUJD�EDJL�RUJDQLVDVL��GDQ�SHQJHORODDQQ\D�

KDUXV�GLODNXNDQ�VHFDUD�VWUDWHJLV��,QL�PHOLEDWNDQ�SHQJHPEDQJDQ�

NHELMDNDQ�� SURVHGXU�� GDQ� SURJUDP�SURJUDP� \DQJ� GLUDQFDQJ�

XQWXN� PHQDULN�� PHQJHPEDQJNDQ�� PHPRWLYDVL�� GDQ�

PHPSHUWDKDQNDQ� NDU\DZDQ� \DQJ� EHUNXDOLWDV�� 3ULQVLS�SULQVLS�

VWUDWHJL�6'0�PHOLSXWL� 

�� $OLJQPHQW�ZLWK�%XVLQHVV�6WUDWHJ\ 

6WUDWHJL� 6'0� KDUXV� VHODUDV� GHQJDQ� VWUDWHJL� ELVQLV�

RUJDQLVDVL��,QL�EHUDUWL�EDKZD�WXMXDQ�6'0�KDUXV�PHQGXNXQJ�

WXMXDQ� ELVQLV� \DQJ� OHELK� OXDV�� GDQ� NHELMDNDQ� 6'0� KDUXV�

GLUDQFDQJ�XQWXN�PHQJKDVLONDQ�QLODL�WDPEDK�EDJL�RUJDQLVDVL� 

  

STRATEGI SDM 

DAN 

PERENCANAAN 
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$� 6WUDWHJL�5HNUXWPHQ�\DQJ�(IHNWLI 

6WUDWHJL� UHNUXWPHQ� \DQJ� HIHNWLI� DGDODK� NXQFL� GDODP�

PHQDULN� GDQ� PHPSHUWDKDQNDQ� NDU\DZDQ� \DQJ� EHUNXDOLWDV�

XQWXN�PHPHQXKL�NHEXWXKDQ�RUJDQLVDVL��'DODP�EDE�LQL��NLWD�DNDQ�

PHPEDKDV�EHUEDJDL� VWUDWHJL� UHNUXWPHQ�\DQJ�GDSDW�PHPEDQWX�

RUJDQLVDVL�GDODP�PHQDULN�FDORQ�NDU\DZDQ�\DQJ�VHVXDL�GHQJDQ�

NHEXWXKDQ�PHUHND� 

�� 0HPDKDPL�.HEXWXKDQ�7HQDJD�.HUMD 

/DQJNDK� SHUWDPD� GDODP� PHUDQFDQJ� VWUDWHJL�

UHNUXWPHQ�\DQJ�HIHNWLI�DGDODK�PHPDKDPL�NHEXWXKDQ�WHQDJD�

NHUMD�RUJDQLVDVL��+DO�LQL�PHOLSXWL�SHPDKDPDQ�WHUKDGDS�SRVLVL�

\DQJ� WHUVHGLD�� NHWHUDPSLODQ� GDQ� NRPSHWHQVL� \DQJ�

GLSHUOXNDQ��VHUWD�EXGD\D�GDQ�QLODL�QLODL�SHUXVDKDDQ��'HQJDQ�

PHPDKDPL�NHEXWXKDQ�LQL�VHFDUD�PHQGDODP��RUJDQLVDVL�GDSDW�

PHQJLGHQWLILNDVL� FDORQ� NDU\DZDQ� \DQJ� VHVXDL� GDQ�

PHQJDUDKNDQ�XSD\D�UHNUXWPHQ�PHUHND�VHFDUD�HIHNWLI� 

�� 0HQ\XVXQ�5HQFDQD�5HNUXWPHQ�\DQJ�7HUDUDK 

6HWHODK� PHPDKDPL� NHEXWXKDQ� WHQDJD� NHUMD�� ODQJNDK�

EHULNXWQ\D� DGDODK� PHQ\XVXQ� UHQFDQD� UHNUXWPHQ� \DQJ�

WHUDUDK�� 5HQFDQD� LQL� KDUXV� PHQFDNXS� EHUEDJDL� DVSHN��

WHUPDVXN�VXPEHU�UHNUXWPHQ�\DQJ�DNDQ�GLJXQDNDQ��VDOXUDQ�

NRPXQLNDVL� \DQJ� DNDQ� GLPDQIDDWNDQ�� GDQ� MDGZDO�

SHUHNUXWDQ��5HQFDQD� LQL�KDUXV�VHVXDL�GHQJDQ�DQJJDUDQ�GDQ�

VXPEHU� GD\D� \DQJ� WHUVHGLD�� VHUWD� PHPSHUWLPEDQJNDQ�

EHUEDJDL� IDNWRU� HNVWHUQDO� \DQJ� GDSDW� PHPHQJDUXKL� SURVHV�

UHNUXWPHQ� 

REKRUTMEN 

DAN SELEKSI 
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$� 3HQWLQJQ\D�3HODWLKDQ�GDQ�3HQJHPEDQJDQ 

3HQJHPEDQJDQ� GDQ� SHODWLKDQ� NDU\DZDQ� DGDODK� EDJLDQ�

LQWHJUDO�GDUL�VWUDWHJL�PDQDMHPHQ�VXPEHU�GD\D�PDQXVLD� �6'0��

\DQJ� VXNVHV��'DODP�EDE� LQL�� NLWD� DNDQ�PHQMHODMDKL� SHQWLQJQ\D�

SHODWLKDQ�GDQ�SHQJHPEDQJDQ�GDODP�NRQWHNV�RUJDQLVDVL�PRGHUQ� 

�� 3HQLQJNDWDQ�3URGXNWLYLWDV�GDQ�.LQHUMD 

3HODWLKDQ� GDQ� SHQJHPEDQJDQ� PHPEDQWX�

PHQLQJNDWNDQ�SURGXNWLYLWDV�GDQ�NLQHUMD�NDU\DZDQ��'HQJDQ�

PHPEHULNDQ�NDU\DZDQ�NHWHUDPSLODQ�EDUX�GDQ�SHQJHWDKXDQ�

\DQJ�GLSHUOXNDQ�XQWXN�PHQ\HOHVDLNDQ�WXJDV�PHUHND�GHQJDQ�

OHELK� HILVLHQ�� RUJDQLVDVL� GDSDW� PHQFDSDL� WXMXDQ� PHUHND�

GHQJDQ�OHELK�EDLN� 

�� 3HQLQJNDWDQ�.HWHUOLEDWDQ�GDQ�.HSXDVDQ�.DU\DZDQ 

.DU\DZDQ� \DQJ� PHQGDSDWNDQ� SHODWLKDQ� GDQ�

SHQJHPEDQJDQ�\DQJ�PHPDGDL�FHQGHUXQJ�OHELK�WHUOLEDW�GDQ�

SXDV�GHQJDQ�SHNHUMDDQ�PHUHND��0HUHND�PHUDVD�GLKDUJDL�ROHK�

SHUXVDKDDQ� GDQ� PHPLOLNL� NHVHPSDWDQ� XQWXN�

PHQJHPEDQJNDQ� NDULU� PHUHND�� \DQJ� GDSDW� PHQLQJNDWNDQ�

OR\DOLWDV�GDQ�UHWHQVL�NDU\DZDQ� 

�� 3HQ\HVXDLDQ�GHQJDQ�3HUXEDKDQ�/LQJNXQJDQ�%LVQLV 

/LQJNXQJDQ�ELVQLV�\DQJ�WHUXV�EHUXEDK�PHPEXWXKNDQ�

NDU\DZDQ� \DQJ� PHPLOLNL� NHWHUDPSLODQ� GDQ� SHQJHWDKXDQ�

\DQJ�UHOHYDQ��3HODWLKDQ�GDQ�SHQJHPEDQJDQ�PHPXQJNLQNDQ�

RUJDQLVDVL� XQWXN� PHQJDGDSWDVL� NDU\DZDQ� PHUHND� GHQJDQ�

SHUXEDKDQ�WHNQRORJL��SURVHV�ELVQLV��GDQ�NHEXWXKDQ�SDVDU� 

  

PENGEMBANGAN 

DAN PELATIHAN 

KARYAWAN 
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$� .RQVHS�0DQDMHPHQ�.LQHUMD 

0DQDMHPHQ� NLQHUMD� DGDODK� SURVHV� VLVWHPDWLV� \DQJ�

PHOLEDWNDQ� SHQJHPEDQJDQ� NLQHUMD� NDU\DZDQ� VHFDUD� LQGLYLGX�

PDXSXQ� WLP�� XQWXN� PHQFDSDL� WXMXDQ� RUJDQLVDVL� VHFDUD�

NHVHOXUXKDQ�� 3URVHV� LQL� PHQFDNXS� SHQHWDSDQ� WXMXDQ��

SHPDQWDXDQ� NLQHUMD�� HYDOXDVL�� GDQ� XPSDQ� EDOLN� \DQJ�

EHUNHVLQDPEXQJDQ�� 7XMXDQ� XWDPD� PDQDMHPHQ� NLQHUMD� DGDODK�

XQWXN�PHPDVWLNDQ�EDKZD�NDU\DZDQ�EHUNRQWULEXVL�VHFDUD�HIHNWLI�

WHUKDGDS�WXMXDQ�GDQ�VDVDUDQ�RUJDQLVDVL� 

.RPSRQHQ�0DQDMHPHQ�.LQHUMD 

�� 3HQHWDSDQ�7XMXDQ 

/DQJNDK� DZDO� GDODP� PDQDMHPHQ� NLQHUMD� DGDODK�

SHQHWDSDQ� WXMXDQ� \DQJ� MHODV� GDQ� WHUXNXU�� 7XMXDQ� LQL� KDUXV�

UHOHYDQ�GHQJDQ�VWUDWHJL�RUJDQLVDVL�GDQ�GLUDQFDQJ�VHGHPLNLDQ�

UXSD�VHKLQJJD�PHQGRURQJ�NDU\DZDQ�XQWXN�PHQFDSDL�NLQHUMD�

RSWLPDO�� 7XMXDQ� \DQJ� EDLN� ELDVDQ\D� PHQJLNXWL� SULQVLS�

60$57� �6SHFLILF��0HDVXUDEOH�� $FKLHYDEOH�� 5HOHYDQW�� 7LPH�

ERXQG�� 

�� 3HPDQWDXDQ�GDQ�3HQJXNXUDQ�.LQHUMD 

6HWHODK�WXMXDQ�GLWHWDSNDQ��ODQJNDK�EHULNXWQ\D�DGDODK�

SHPDQWDXDQ�GDQ�SHQJXNXUDQ�NLQHUMD�VHFDUD�WHUXV�PHQHUXV��

+DO�LQL�PHOLEDWNDQ�SHQJXPSXODQ�GDWD�GDQ�LQIRUPDVL�WHUNDLW�

NLQHUMD�NDU\DZDQ�VHUWD�PHPEDQGLQJNDQQ\D�GHQJDQ�VWDQGDU�

\DQJ� WHODK�GLWHWDSNDQ��$ODW�XNXU�NLQHUMD�GDSDW�EHUXSD�.H\�

3HUIRUPDQFH� ,QGLFDWRUV� �.3,V��� %DODQFHG� 6FRUHFDUG�� DWDX�

MANAJEMEN 

KINERJA 
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%$% 

��+8%81*$1�.$5<$:$1�'$1�0$1$-(0(1 

 

 

$� 0HPEDQJXQ�+XEXQJDQ�\DQJ�+DUPRQLV 

0HPEDQJXQ�KXEXQJDQ�\DQJ�KDUPRQLV�DQWDUD�NDU\DZDQ�

GDQ� PDQDMHPHQ� DGDODK� VDODK� VDWX� IDNWRU� NXQFL� GDODP�

PHQFLSWDNDQ� OLQJNXQJDQ� NHUMD� \DQJ� SURGXNWLI� GDQ� SRVLWLI��

+XEXQJDQ�\DQJ�EDLN�LQL�WLGDN�KDQ\D�PHQLQJNDWNDQ�PRUDO�GDQ�

NHSXDVDQ� NDU\DZDQ�� WHWDSL� MXJD� EHUNRQWULEXVL� SDGD� HILVLHQVL�

RSHUDVLRQDO�GDQ�NHEHUKDVLODQ�RUJDQLVDVL�VHFDUD�NHVHOXUXKDQ� 

)DNWRU�IDNWRU� 3HQWLQJ� GDODP� 0HPEDQJXQ� +XEXQJDQ�

+DUPRQLV 

�� .RPXQLNDVL�\DQJ�(IHNWLI� 

D� 7UDQVSDUDQVL 

0DQDMHPHQ�KDUXV�WUDQVSDUDQ�PHQJHQDL�NHELMDNDQ��

SHUXEDKDQ�� GDQ� NHSXWXVDQ� \DQJ� PHPSHQJDUXKL�

NDU\DZDQ�� ,QIRUPDVL� \DQJ� GLVDPSDLNDQ� VHFDUD� WHUEXND�

PHPEDQWX� PHQJKLQGDUL� NHVDODKSDKDPDQ� GDQ�

PHPEDQJXQ�NHSHUFD\DDQ� 

E� 8PSDQ�%DOLN�7HUDWXU 

0HPEHULNDQ� GDQ� PHQHULPD� XPSDQ� EDOLN� VHFDUD�

EHUNDOD� PHPDVWLNDQ� EDKZD� NDU\DZDQ� PHUDVD� GLGHQJDU�

GDQ�GLKDUJDL��8PSDQ�EDOLN� \DQJ� NRQVWUXNWLI�PHPEDQWX�

NDU\DZDQ� PHPDKDPL� NLQHUMD� PHUHND� GDQ� EDJDLPDQD�

PHUHND�ELVD�EHUNHPEDQJ� 

  

HUBUNGAN 

KARYAWAN DAN 

MANAJEMEN 
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%$% 

��7(.12/2*,�'$/$0�0$1$-(0(1�6'0 

 

 

$� 3HQJJXQDDQ�+5,6��+XPDQ�5HVRXUFH�,QIRUPDWLRQ�6\VWHP� 

+5,6� �+XPDQ�5HVRXUFH� ,QIRUPDWLRQ�6\VWHP��DGDODK�VLVWHP�

WHNQRORJL� \DQJ�GLJXQDNDQ�XQWXN�PHQJHOROD� LQIRUPDVL� VXPEHU�

GD\D�PDQXVLD�GDODP�RUJDQLVDVL��3HQJJXQDDQ�+5,6�PHPEDQWX�

GDODP�PHQJRWRPDWLVDVL�GDQ�PHQ\HGHUKDQDNDQ�EHUEDJDL�IXQJVL�

6'0��PXODL�GDUL�UHNUXWPHQ�KLQJJD�PDQDMHPHQ�NLQHUMD� 

0DQIDDW�+5,6 

�� (ILVLHQVL�2SHUDVLRQDO� 

D� 3HQJHORODDQ�'DWD 

+5,6�PHPXQJNLQNDQ�SHQJHORODDQ�GDWD�NDU\DZDQ�

\DQJ� OHELK� HILVLHQ� GDQ� WHURUJDQLVLU�� ,QIRUPDVL� VHSHUWL�

ULZD\DW�NHUMD��JDML��GDQ�PDQIDDW�NDU\DZDQ�GDSDW�GLDNVHV�

GHQJDQ�PXGDK� 

E� 2WRPDWLVDVL�3URVHV 

%DQ\DN� SURVHV� 6'0�� VHSHUWL� SHQJJDMLDQ��

PDQDMHPHQ� FXWL�� GDQ� SHQLODLDQ� NLQHUMD�� GDSDW�

GLRWRPDWLVDVL�� PHQJXUDQJL� ZDNWX� GDQ� XVDKD� \DQJ�

GLSHUOXNDQ�XQWXN�WXJDV�WXJDV�DGPLQLVWUDWLI� 

�� $NXUDVL�GDQ�.RQVLVWHQVL� 

D� 0LQLPDONDQ�.HVDODKDQ 

'HQJDQ� PHQJRWRPDWLVNDQ� SURVHV� PDQXDO�� +5,6�

PHPEDQWX� PHPLQLPDONDQ� NHVDODKDQ� PDQXVLD�� VHSHUWL�

NHVDODKDQ�GDODP�SHUKLWXQJDQ�JDML� DWDX�PDQDMHPHQ�GDWD�

NDU\DZDQ� 

  

TEKNOLOGI 

DALAM 

MANAJEMEN SDM 
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%$% 

��.(6,038/$1 

 

 

$� 5LQJNDVDQ�3HPEHODMDUDQ�8WDPD� 

'DODP� EXNX� LQL�� NLWD� WHODK� PHQHOXVXUL� EHUEDJDL� DVSHN�

SHQWLQJ� GDUL� 0DQDMHPHQ� 6XPEHU� 'D\D� 0DQXVLD� �6'0�� \DQJ�

PHUXSDNDQ�IRQGDVL�XWDPD�GDODP�PHQFDSDL�NLQHUMD�SHUXVDKDDQ�

\DQJ� RSWLPDO�� %DE� �� PHPSHUNHQDONDQ� NLWD� SDGD� GHILQLVL��

SHQWLQJQ\D�6'0�GDODP�RUJDQLVDVL��VHUWD�KXEXQJDQ�DQWDUD�6'0��

VWUDWHJL��GDQ�NLQHUMD��\DQJ�PHQJJDULVEDZDKL�SHUDQ�VHQWUDO�6'0�

GDODP�PHQFDSDL�WXMXDQ�RUJDQLVDVL��%DE���PHQJXODV�NRQVHS�GDVDU�

GDQ�HYROXVL�PDQDMHPHQ�6'0��IXQJVL�GDQ�WXJDV�XWDPDQ\D��VHUWD�

SHUDQ� SHQWLQJ� 6'0� GDODP� RUJDQLVDVL�PRGHUQ��0HODOXL� %DE� ���

NLWD� PHPDKDPL� SHQJHUWLDQ� VWUDWHJL� 6'0�� SURVHV� SHUHQFDQDDQ�

VWUDWHJLV��DQDOLVLV�NHVHQMDQJDQ�6'0��GDQ�EDJDLPDQD�PHQ\XVXQ�

UHQFDQD� 6'0� \DQJ� HIHNWLI� XQWXN� PHQGXNXQJ� WXMXDQ� ELVQLV�

MDQJND�SDQMDQJ� 

6HODQMXWQ\D�� %DE� �� PHPEDKDV� VWUDWHJL� UHNUXWPHQ� \DQJ�

HIHNWLI��SURVHV�VHOHNVL�GDQ�HYDOXDVL�NDQGLGDW��VHUWD�SHQJJXQDDQ�

WHNQRORJL� GDODP� UHNUXWPHQ�� GLVHUWDL� VWXGL� NDVXV� SUDNWLN�

UHNUXWPHQ� GL� SHUXVDKDDQ� WHUNHPXND�� %DE� �� PHQ\RURWL�

SHQWLQJQ\D�SHODWLKDQ�GDQ�SHQJHPEDQJDQ�NDU\DZDQ��PHUDQFDQJ�

SURJUDP�SHODWLKDQ�\DQJ�HIHNWLI��VHUWD�HYDOXDVL�GDQ�SHQJXNXUDQ�

NHEHUKDVLODQ� SHODWLKDQ�� WHUPDVXN� SHQJHPEDQJDQ� NDULU� GDQ�

PDQDMHPHQ� WDOHQWD�� %DE� �� PHQMHODVNDQ� NRQVHS� PDQDMHPHQ�

NLQHUMD�� SURVHV� SHQLODLDQ� NLQHUMD�� SHQWLQJQ\D� XPSDQ�EDOLN� GDQ�

SHPELQDDQ�NLQHUMD��VHUWD�EDJDLPDQD�PHQJDLWNDQ�NLQHUMD�GHQJDQ�

SHQJKDUJDDQ�GDQ�LQVHQWLI�XQWXN�PHPRWLYDVL�NDU\DZDQ� 

KESIMPULAN 
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